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Al Research Notes
edited by Lena Holmberg and Jan Reed

Research and Evaluation

These ‘research notes’ focus on the diferences (if any) between research and
evaluation. To some, this distinction may be spurious, but if you move between
the worlds that have been constructed around the two activities, you can feel
confused (Reed, 2007). Evaluation can be characterized as an activity which is
managed by the host organisation, who will use the information to shape internal
development, while research can be characterized as activity led by people
engaged in an academic world who wish to use the data to inform wider debate
on theories and models.

This suggests two areas of diference. Firstly, there can be a diference in how the
project starts, whether it is commissioned by the host, or funded by an external
agency. Secondly, there might be diferences in how the information gathered is
used. In evaluation the information might be used internally, to aid development,
while in research, information might be opened to a wider audience, who will
critique the academic validity and contribution of the study.

We can see diferences, then, in the starting and ending of the project, and these

57






Al Practitioner Volume 11 Number 3 ISBN 978-1-905822-98-0 August 2009

Challenge and Support
Margaret Wright, Resolution, Edinburgh
mwright@resolution-scotland.com

When | embarked on a dream project i.e. working in schools using Al, | found it
curious that the client who employed me had also employed a researcher — my
thinking was that the Al method itself was su¥cient as it was action research.
However the piece of work was not begun by my Al colleague or myself, but was
underway by the time we were brought in. The funder was also on board so we
were past the post in terms of setting goals. An independent researcher was
there and to be fair the project was much bigger than just the Al piece we did.
Therefore it made sense for the client, a charity with only a few staf, to employ a
researcher. There was a separate funder too for the Al piece and a lot of time, we
were told, had been spent in communicating the method, its possible impact and
results in order to achieve the funding.

In fact, from initial feelings that the researcher was superfuous and was of
course an expense which might have gone into the pot for the Al research, |
began to feel that the other researcher would be an asset independently verifying
what the folks involved in the work thought (i.e. the pupils and the teachers) in
case there was any thought on behalf of the client or the funder that we were
skewing the results. In other words, there were probably two opportunities

for the folks involved to comment and refect on the Al work i.e. when we, the
consultants were involved, and also when the researcher came around too.

The initial delight at not having to write up the project and read what an
independent researcher had written turned to concern that justice had not been
done to the work or to the potential for the future and given that this was a pilot
then this was critical.

Using Al in Triangulation
Karstein Haarberg, Haarberg Consulting, Oslo,
karstein@haarbergconsulting.com

My work involves carrying out evaluations of development aid, including projects
and programmes. Although evaluation methodologies based on Al principles are
available, these have not normally been considered suitable for use under the
tight terms typically presented by bilateral and multilateral agencies.

Now, based on many years of experience with traditional social science
evaluations and training in change facilitation, | have developed an evaluation
concept which uses a triangulation of

AIP August 09 Al Research Notes 59



Al Practitioner Volume 11 Number 3 ISBN 978-1-905822-98-0 August 2009

2. Most evaluations base their recommendations on observations of
failure and defcits. Using this approach the evaluator lacks su®cient and
appropriate information to assess what might lead to success in a given
situation. Al, conversely, builds on success and creates ownership.

3. Resistance to focusing on appreciating successes comes from the
anxiety of potentially missing wrong doings or failures in projects and
programmes. However, | explain that Al does pick up on problems but
by focusing on areas for improvement, and stakeholders’ wishes for
something which betters the current situation. This is achieved by
reformulating problem/defcit statements.

As a drastic refocus for some of the development agencies, Al naturally provokes
some resistance and anxiety. But, as the wish for a better approach is felt deeply
and urgently by many, my experience is that Al is readily accepted.

Appreciative Inquiry as a Research Method
Kaj Voetmann

kaj@kajvoetmann.com
www.kajvoetmann.com

Once upon a time, AppreciativeA om
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people who have been trained in research in order to publish in academic papers.
They try to fnd ‘the truth’ Appreciative Inquiry is not looking for ‘the truth’ Itis
looking for useful solutions to the challenges of the times.

| have been working with Appreciative Inquiry for ffteen years. It started with
two great demands on me: 1) | had to create the research design, and 2) | had to
write the research questions.

Appreciative Inquiry is an adaptive method; there is no universal method in Al. It
is easy to produce theory from single cases with Appreciative Inquiry. It is easy
to create action learning from these theories. It is harder to publish in ‘scientifc’
journals and magazines.

Appreciative Inquiry produces very good science and theory. We just have to
become better at producing practical theories.

Editors’ Note

Al Research Notes will carry news of Al research developments. We’d like to make
it as collaborative and appreciative as we can — we know that many of you are
working and thinking about the relationship between research and Al, and that
you have news, comments and questions which we’d like you to contribute.

The next issue (November 2009) will focus on the use of Al in Information
Technology research while the February 2010 column will be dedicated to
practitioners appreciating Al research and suggesting ideas for Al researchers to
pick up. Hopefully this can turn our column into a dialogue between researchers
and practitioners.

Please send suggestions and material to jan.reed@unn.ac.uk or
Imholmberg@gmail.com. Please continue to send us material and suggestions
for themes.

Jan and Lena

Useful Tools on Al and Research

Impact of Appreciative Inquiry on Research: Experiences, Refections and
Thoughts for the Future.

Al Practitioner, November 2007.

Guest editors: Professor Jan Reed and Dr. Lena Holmberg.

Impact of Al on Research — the Latest Experience.
DVD documentation of the workshop led by Professor Jan Reed and Dr. Lena
Holmberg on 9th November 2007 in Gateshead, UK.

Both available from www.aipractitioner.com
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