Toronto District School Board

Appreciative Inquiry Question Templates

Student Success:

1. Tell a story about a time when you had an opportunity to participate in an initiative promoting student success that made a tremendous difference for students – a time that you felt energized, fulfilled and effective.

 
What made it great? Describe in detail the situation, people involved, and how the  

 
initiative occurred.
2. What is the one core value that you feel needs to be present to effectively program for student success?

3. Imagine a school where every student is successful.  

       
What might students and teachers be doing? 
 
What are a few things your school could be doing to ensure success for students?

Working with E.S.L. Teachers

1. Tell me a story about a time when you first arrived at school in Canada, recall a highlight.  

  
What were you learning?  What made you want to learn it?  What helped you to be  

 
successful?

2. What have you experienced at school that you would like a younger person you cared about to experience?  How might this be important?

3. Imagine a school where every new student felt welcomed and capable.  What would teachers and students be doing?  What are a few things your school can do to ensure success for newcomers?

Transition - For Staff

This morning we looked at the at-risk student with an emphasis on the Transition.

1. Tell a story about a transition process which you were/are involved in which students 

      arrived at their school in September with the supports they needed in place.

 
What was happening?  Who was involved?  What was it that made this process 

 
effective?

2. What is the one thing you felt was present that enhanced the success of the process?

3. Imagine a school where every new student felt welcomed and capable.

 
What programs/resources would you wish to see in place?

What might teachers and students be doing?  

Transition - For Students (attending a transition day at their next year’s school) 

1. Tell me a story about a time when you were involved in something that helped you feel like an important member of the school community.  Include as much detail as you can.

 
What were you doing?  Who was involved?  How did the experience help you feel 

 
special?  How did the experience create a sense of belonging for you?

2. What did you learn or value about that experience that you could bring to your new high school next year?

3. Imagine that it’s one year from now, and your first year at this high school has been everything you had hoped for, and more.  You are now talking to the students who will be new to this high school in 2008.  What great things will you tell them about your experience at the end of your first year at this high school?

4. What three (3) wishes do you have for your first year at this high school?  (write them on the sticky notes and post them on the Wish Wall)

Dealing with Change

1. During your time in Guidance, you have had the opportunity to participate in many changes.  Tell a story about a time when you were involved in a change that made a tremendous difference for students– a time that you felt energized, fulfilled and most effective and where you were able to accomplish more than you imagined.

 
What made it so great? Describe in detail the situation, people involved, and how the 

 
change occurred?

2. Without being humble what is it about you that contributed to the success of this change?  Describe in detail these qualities and what you value about yourself that enabled success.

3. If you had three strategies you could incorporate into your next change process to ensure the best possible outcome for student success, what would they be?

Bullying Prevention Initiatives

1. Tell a story about a time when you were involved in a initiative working towards the building of a safe and inclusive school environment 

or 

      Talk about a successful peace-building program you have heard about?

 
What was happening? 

 
Who was involved? 

 
What was the most exciting part, and what made it so exciting?
2. What contributed to making this particular program a success?

 
What skills were important in planning it and making it happen?

 
What important lessons did you learn from this?

3.  What 2-3 wishes would you have for a program that established a safe and inclusive

     classroom/school? 
 
What do you feel students/teachers starting a school wide initiative need to know? 

Student Initiatives - Leadership

1. As you think about this past year in Grade 09 at Any school, tell a story about a time when you were involved in something that helped you feel like an important member of the school community.  What were you doing?  Who was involved?  What was it that was happening that made the experience a highlight?

2. What have you experienced at school this year, either in class or outside of class, that you would like next year’s Grade 09 students to experience? How might this be important?

3. Imagine your Grade 10 year in which every student felt safe, respected and successful.  What would teachers and students be doing? 

4. What 3 wishes do you have for your Grade 10 year to ensure that every student feels safe, respected and successful?

At Risk Student Initiative – Designing an Alternative School 

1. Tell me a story about a time when you felt successful in school. What were you learning? What made you want to learn it? What helped you to be successful?

2. What have you experienced at school that you would like a younger person you cared about to experience? 

 
How might this be important?

 
Why do you feel it’s important for them to experience this too?

3. Imagine a school where every student is successful. What might teachers and students be doing?

 
What are a few things your school could do to ensure successful students?

 
Tell me an achievable goal that could change our school in a year.

 
How might you help to maintain that success?

Review and Revision of a Leadership Model

1. Reflect on your leadership and/or teacher experience over the last 3 years at this school 

 
or another school.  Share a story of a leadership and/or teaching situation that enabled 

 
staff, students or a school initiative to be successful.

 
Describe the situation in detail:  Where/when did this happen?  What was happening? 

 
Who was involved?  What made this situation so successful? 

2. Without being humble, what do you value most about yourself as a leader and/or 

 
teacher?

3 What do you believe are the guiding principles which form the foundation of a productive, successful leadership model?

4. Imagine it is 2009.  We have been recognized for having a very successful leadership 

 
model—one that has supported staff, students and school initiatives.  We have been 

 
asked to share what made our model so successful—how would you describe our 

 
model?

Interview Questions for Positions of Responsibility and Teaching Positions

1. Share a story about a time when you invited students, other staff, and parents to participate in an exciting opportunity or initiative in your area of study.  What was happening?  Who was involved?  What was the outcome?  What did you value about that experience?

2. Tell us about the most successful learning experience you provided for students.  What was the topic?  Who was involved?  Why was it such a successful experience?  How was the experience equitable for all students?  How has the experience impacted your practice?

3. It is now June 2010.  As the curriculum leader for your area of study, what has occurred that you are most proud of as a result of your leadership:  (a) within your area of study   (b) within the school.

4. What are your three wishes for the future of science (or any other discipline) education at this high school? 

Embedding Character/Values Education in the Classroom/School

Reflecting on your own experience, share a story about a time when you had a teacher or an experience in a classroom that stands out as a real highlight of your education.  Include as much detail in the story as you can.

 
When was it?  Where?  Who was involved?  What was happening?  What was the 

 
outcome?  How did this experience help you to be successful?  What contributed to the

 
positive outcome—include what you and others in the story were doing that made it so 

 
memorable.

2. As it relates to your story, what are some things you value deeply that you feel 

 
contributed to this experience being so memorable.

3. What is the one core value that you feel must be present in your practice that will 

 
contribute to student success in your classroom or beyond.  What does it look like when 

 
you see this value “in action”?

4. Imagine it is now June 2008 and you have completed your first year of teaching.  What 

 
are you most proud of?  How has that led to students in your class being successful?


The “Best Team” Inquiry





Recall the best team experience that you have ever been part of.  What was it about you, the situation, the task, and others that made this a “peak” experience?





Recall a time when one of your team members has helped the team to be like the list of attributes.  Share the story.





Think of anything that you have done to help the group be more like the listed attributes.









