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Coaching - a definition

> Coaching is defined as the participation of a
coach in the learning process of a
coachee/group of coachees.

» This process creates the foundation for new,
alternative, or revised narratives of the focus
person’s personal and professional life.
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Coaching - a reflective space

> COACHING shall be presented as a specific form

of conversational process between a coach and a
focus person - the coachee - with the aim to give
the focus person a developmental space and
thereby the possibility for reflection and renewed
understanding:

1. about his/her own experiences in relation to a
specific context; and

2. about specific relationships, co-ordinated
actions with others and about the processes of
negotiation in a specific social situation.
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Societal anchoring of coaching and of

Coaching . .

- . . . in hin

- a dialogue with different perspectives g;?e,, 20%) coac 9

1. Problem/goal perspective We live in a world of globality (seck, 2002)
Sportscoaching, GROW model, NLP, ‘ . "
psychodynamic coaching, CB coaching .. in a hyper complex society (uhmann, 1997)

... Where self-reflexivity is a basic condition (ciddens, 1999)
2. Solution/future perspective :>

Systemic and solution-focused coaching,
Al coaching; positive psychology coaching

... where identity and self-presentation are a central
issue for the individual (cergen, 2006; keupp, 1999)

- Focus on meaning-making and local values af
3. Reflective perspective fundamental to find orientation
Social-constructionist, narrative coaching, t

protreptic/philosophic coaching - Coaching plays a central role in this process!
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How to develope a reflective space Meanings & Values . . .
in coaching dialogues? central in the concept of intentionality

Value orientation

1. Focusing on values

2. Giving opportunities of meaning making
i
3. Revisiting the absent but implicit Motivati !
otivation ff t
4. Giving space to the unfolding of narratives PUI‘pOSG Effec
\ /
Implementa

tion

Goal —— Result
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Meaning Meaning
as a central concept in coaching as a central concept in coaching

e Meaning is fundamental, because we ascribe our experiences, 1. Meaning is formed through the actual experiences and
actions, our interplay with others and our life and work specific (implicit) knowledge the individual acquires in the
values. different life contexts.

e Things become meaningful, when we understand our own way of 2. Meaning is shaped through social negotiation and
thinking and acting, e.g., by telling specific stories about narratives that describe the focus person’s life practice.

ourselves and the world we live in.
e Meaning is far from being the same as the term information as

used in the concept of data processing. Meaning evolves in the
interplay between action, sensing, reflecting and speaking

(¢ (¢

Integrating meaning making Coaching - to uncover the implicit
in tWO streams Of coaching Dimension of aesthetic learning (Stelter, 2008)

» Being intentionally oriented towards the situation
1. Individual experiences and meaning making ~ 9 v war fruatt

-2 subjective reality » Focusing on the present moment, defined as “a subjective,
o Aesthetic focus - sensing and meaning making psychic process unit that one is aware of” (stem, 2004)
*  Revisiting the absent but implicit > Being attentive and mindful to specific situational factors
2. Co-creation of meaning: Reflection, deconstruction, > Using metaphors
and development of alternative stories > Epoché - freedom from prejudice and assessment -
= socially and co-constructed reality approaching the situation as it appears through your senses

¢ Co-creation of meaning and values » Preparing kairos - the right moment which appears in the

This is only an analytical differentiation!

*  Reducing complexity - giving orientation flow of action and can be experienced by being aesthetically
e  Accepting multiversality involved in the situation
e  Giving space to the unfolding of narratives
.E‘ .ﬁ‘
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Revisiting the absent but implicit Revisiting the absent but implicit

in the coaching dialogue in the coaching dialogue

e The implicit can also be part of a reflective
narrative process.

e Michael White (2000):
“The practices of narrative therapy that contribute to

e The implicitis a form of knowledge which is embedded in
action - but it cannot be verbalized without effort

e Making the implicit explicit opens up for new insights

o The implicit has always a bodily dimension optio_ns fo_r a re—engagement With histo_ry bri_ng iorth
multi-storied experiences of life and of identity.
* Getting in touch with the implicit is always a process in the e Coupling the landscapes of action with the landscapes of
present moment and in a state of mindfulness consciousness by relating specific events to ones values

and identity, both often connected to significant others
that - often implicitly - had high significance and
meaning.

e A good way of getting access to the implicit is through the
use of metaphors

e Process of reconnecting to the past. Linking past,

@ present/presence and future @
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Giving space to the unfolding of narratives :
g space - g Focus on the plot of the narrative

e “The plot is able to weave together a complex of
. i events to make a single story. ... A plotis

What is a narrative? constructed in the realm of meaning, recording

relationships among perceptions.” (polkinghorn, 1988, 18)
A story is a symbolised account of actions of human beings

that has a temporal dimension. The story has a beginning, e As the general aim of therapeutic work we can
middle, and an ending. ... The story is held together by speak about the creation of a fuller plot that will
recognisable patterns of events called plots. Central to the ideally lead to a “more dynamic and thus more
plot structure are human predictaments and attempted useful plot which serves as a powerful and
resolutions. connective force.” (polkinghorn, 1988, 179)

(Sabrin, 1986, 3) e We also speak about making the story thicker
ois 15 @ Dl 16 ®
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Life & Self
take shape through narratives

e Narratives structure the events (timeline, inner drama)

e Narratives establish coherence

By telling stories and forming narratives, our life
becomes meaningful

In telling our life stories, we become responsible
and by that ethical beings (see kierkegaard, 1987)

e “Lives are told in being lived and lived in being told”
(Carr, 1986, 61)

Telling is the “doing” of identity (kraus, 2006)

(¢
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A narrative perspective to coaching

Coaching in a multiverse perspective - developing “landscapes of
consciousness”, both in individuals and groups (Michael White,
2007)

Seeing the /landscapes of consciousness by reflecting on one’s
identity and personal and social values

Connecting landscapes of consciousness to landscapes of
action and vice versa

Coupling one’s own position to positions of others

- Outsider witnessing: resonating with what the coachee has

put forward

s 20 L
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Questions that help to develop the
narrative

e What does this experience tell you about your life?
e What is the issue or title of your story?

e What kind of personal values, attitudes and
convictions lie behind this?

e What would your mother, friend [other important
persons] say about that?

Imagine that things would look like ..., how would
you then feel or think?

©
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Developing alternative stories

e By focusing on exceptions
e By focusing on situations of success
e By thickening stories and coupling them with

others

e By connecting stories with an experiential and

embodied implicit

e By building bridges between stories and imagined

future actions

©
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Coaching with outsider witnesses

(Groups of four: Coach, coachee, two outsider witnesses) References
Beck, U. (2000). What is globalization? Oxford: Policy.
»  The coach/interviewer is guided by the following question Kierkegaard, S. (1987). Either/or, Part 2. Princeton, NJ: Princeton University Press.

. Can you remember a situation where you experienced success? Luhmann, N. (1997). Die Gesellschaft der Gesellschaft. Frankfurt/M.: Suhrkamp.

Gergen, K. J. (2006). Det masttede selv - Identifikationsdilemmaer i nutiden. Virum: Dansk Psykologisk

. How would you describe the situation? Forlag.
. What was it that gave special meaning and personal value for Giddens, A. (1999). Modernitet og - Selvet og under itet
you? Hans Reitzels Forlag
. How did that experience change something in your life? Husserl, E. (1966). Analysen zur passiven Synthesis. Den Haag: Martinus Nijhoff.
- Keupp, H. (1999). Identitatskonstruktionen. Das Patchwork der Identitéten in der Spatmoderne. Reinbek
> The two outsider witnesses talk to each other. They do not evaluate or Rowohit
judge what they hear, but make the coachee’s reflections relevant for polkinghorne, D. P. (1988). Narrative knowing and the human sciences. Albany, NY: SUNY Press.
their own life. The ‘?Uts'der witness conversation is guided by the Stelter, R. (2007). Coaching: A process of personal and social meaning making. International Coaching
following questions: Psychology Review 2, 2, 191-201
. What was it (of what you have heard) that you were most drawn Stelter, R. (2008). Learning in the light of the first-person approach. In T. S. S. Schilhab, M. Juelskjeer & T.
to? Moser (eds.). The learning body (pp. 45-65). Copenhagen: Danish University School of Education Press

. How does that resonate with something in your own life? What

Stelter, R. (2009). Coaching as a reflective space in a society of growing diversity - towards a narrative,
came to your mind while you listened? 17,

postmodern paradigm. International Coaching Psychology Review 4, 2, 207-2

R . Stern, D. N. (2004). The present moment in psychotherapy and everyday life. New York: Norton.
+  Didyou get some new thoughts about you and your life? White, M. (2007). Maps of narrative practice. New York: Norton

> Coachee reflects about what he/she has heard @ @
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