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Abstract

This research study focuses on three project case studies undertaken at Selkirk College, a 

public, post-secondary institution located in Castlegar, British Columbia, Canada. It is a 

qualitative study developed from interviews done with multiple participants involved in the Mir 

Centre for Peace, Guatemala Student Nursing Project and Republic of Georgia Workforce 

Development Initiative. All three projects include strong international components, involve 

participants from diverse organizational and geographical cultures, have been developed over 

several years, and have resulted in wide-ranging outcomes. 

The purpose of the study is to engage in inquiry regarding project development, challenges 

and successes as evidenced by these case studies so as to consider best practices that can be 

applied to future project work within organizational settings.  Findings from the interviews 

indicate that employing a multitude of specific strategies prior to, and during project 

implementation can affect the evolution of a project and its eventual success. 

Several secondary themes are also prevalent in this project.  The researcher explores tenets of 

social constructionism in regard to the relationship between the reader, interviewees, outside 

researchers in related fields, and other external voices.  Opportunities are imbedded within the 

document text, in the form of narrative, visual imagery, metaphor and poetry, to engage the 

reader in a more direct, non-linear, sensory experience.  In doing so, the reader potentially 

experiences being an equal “co-constructor” collaborating with a community consisting of 

diverse contributing voices.  In effect, the actual research and dissertation process, as well as the 

evolving experience of the author, become part of the project itself, weaving a constantly shifting 

present and past reality into the jointly constructed narrative themes. 
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