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Abstract

Purpose—In response to chronicled inquiries and broad appeals for novel approaches to offender
treatment, implementation of Internal Family Systems (IFS) at several levels of operation in a
carceral institution warrants consideration. The aim of this study, the first of its kind, was to
document the responsivity of correctional officers and mental health clinicians (those in charge)
and youth offenders (those confined) to the IFS mental paradigm and approach to healing with
the potential to foster a generative outcome for all persons and operations.

Methodology/approach—An exploratory approach using narrative inquiry to tell the story best
suited this qualitative research to explicate the planning and implementation of IFS programs
while immersing readers in the experiences of study participants.

Findings— Research indicated those correctional staff who grasped the IFS concept of a natural
multiplicity voiced their fresh understanding of youth offender behaviors once learning about
“parts”, i.e., they had a better comprehension why these men did what they did and exhibited
greater curiosity and tolerance toward them. The contribution of IFS toward generativity in
participating youth offenders was indicated not only by their documented responses in IFS group
therapy, but from the clinician, “People are asking about it,” he reported, “I guess word is getting
around in the [correctional facility] community, in the population, and people want to do IFS.”
Early termination of the group hindered investigation of the potential for reduced recidivism.

Originality/value— My pioneering outcomes provided valuable information to Director Danny
Smith at Del Valle correctional facility. Also, they offer opportunities for others in the field to
further research the implementation of IFS in carceral institutions with comparable studies or
programs of their own. Stemming from this research, the Maryland Department of Corrections
has requested I bring IFS to their correctional officers and staff in 13 prisons.

Keywords Correctional officers, Mental health clinicians, Youth offenders, Inmates, Carceral
institutions, Correctional facilities, Prison generativity, Internal Family Systems (IFS), narrative

inquiry



An Exploratory Qualitative Study:
May Internal Family Systems (IFS) Afford Generativity in a Correctional Institution?

“The question is not, ‘Why did you do it?’ but rather, ‘What happened to you?’”
~ Gabor Maté
“All behavior has meaning.”
~ Daniel Smith
“Each of us is more than the worst thing we’ve ever done.”

~ Bryan Stevenson

Chapter 1: Preface
Generativity

I examined between 35 and 40 studies around generativity and chose four varied accounts that
broadened my understanding of its history, implications and relationship to the aims of my
research.

For example, McAdams and de St. Aubin (1992) noted that over forty years previously, Erikson
put forward the concept of generativity “in the context of a life-span theory of personality
development” (p. 1003) toward advancing the next generation. They added that generativity may
be instantiated in an expansive assortment of venues and pursuits both professional as personal to
be inherited by individuals or societies to come. That the potential benefits of IFS among
correctional populations could extend outside of facility operations to reach families,
descendants and communities beyond prison walls, this was a breathtaking conception.

Epstein (1999) equated Generativity Theory, “a formal, predictive, empirically based theory of
ongoing behavior in novel environments” (p. 759) with a theory of creativity that happens to be
one of the eight “c” qualities associated with our Self or self-energy in IFS. His observation that
creativity of kindergarteners is quashed by the time they reach first grade reminded me of how
our imaginative, young parts may be exiled by grownups who intentionally or otherwise
domineer our lives. In addition, his view that generative mechanisms undergirding creativity are
universal is consonant with the IFS axiom that we all enter this world with a true Self.

Landes et al. (2014) researched how generative growth in midlife may prevail, or not, over
childhood adversity, their measures comparable to the Adverse Childhood Experiences (ACE)
study that I fairly extensively examine in this thesis. Relevant to the outsized proportion of
correctional officers who score high on the ACEs (greater adversity), this study indicated that
fostering generative engagements with others was a buffer to the deleterious effects of harsh
parenting and/or low childhood social class. I posit that correctional staff might benefit by role



modeling, mentoring to the extent they are able, guiding and encouraging inmates, thereby
building their own resilience and wellbeing (please see the IFS manual excerpt on pp. 50-51).

Halsey and Deegan (2017) most fully fit my research. They variously described

generativity as “the actions of an individual or group that enable others to care in meaningful
ways for themselves or significant others” (p. 52), “has a corporeal (care of the physical body)
and an incorporeal dimension (care of the mind through fostering hope, contentment, self-
esteem, and like)” (p. 62) and contributes purposefully to the desistance of crime. The aim of my
research is to examine whether Internal Family Systems (IFS) may advance generativity among
three primary populations in a correctional facility, that is, correctional officers (COs), mental
health clinicians (MHCs) and incarcerated youth offenders (YOs), to their betterment and to the
advantage of perennial operations.

After proffering an introduction to IFS for the reader, I share a story about a series of people and
events that contributed to my unexpected focus on this country’s prevailing carceral order. I
acquaint said reader with those in charge, i.e., COs and MHCs, and explicate research in greater
detail around those whom they control, YOs, as seen through the story of one young man who
committed a crime. I provide a short overview of an historical opening toward the pursuit of ever
generative paths to offender reformation and complete this chapter with my Guiding Purpose.

About IFS

As a trauma-informed, certified Internal Family Systems (IFS) therapist, I have beheld the
wonders of this therapeutic modality to unburden attachment injuries and trauma at a speed I
posit has been heretofore unknown. Within just a few sessions, many clients are able to perceive
our natural multiplicity, that is, parts that came into the world with us, and access an internal
source of healing that IFS founder, Dick Schwartz, calls our Sel/f. He noted this core essentialness
of us instantiates eight qualities beginning with the letter “c,” i.e., calm, compassion, curiosity,
connectedness, confidence, courage, creativity and clarity. Once we help our clients to access
their Self, they go to the parts of them that got hurt, usually when the client was young,
vulnerable, violated and had no one to go to for help. Taking these parts out of the past and
unburdening their pain after a witnessing process frees them up to return to the naturally valuable
states with which they came into the world. Permanently. Once the (usually) young parts are
healed and choose where and how they want to be, the parts that were forced into protective roles
around these hurt parts are relieved and delighted to be liberated from their exhausting jobs. And
this is a good thing because despite their always good intentions, these protector parts are the
source of pretty much everything we find in the Diagnostic and Statistical Manual of Mental
Disorders, or DSM.

While IFS in a clinical setting heals parts in our internal system to foster inner harmony and
equanimity, it also serves as a paradigm shifting lens through which we view ourselves and
others in supremely beneficial ways. We see that a mono-mind view of being human constrains
interpretations of behavior to labels, black and white, good or bad, or the conundrums of
amorphous thoughts, feelings and behaviors over which we often have little to no control or
explanation. When we are able to see parts at work, always with good intentions to keep us safe
and free from pain (and they often get stuck in earlier times and places that limit their sense of



the present), we become open to new interpretations and solutions. A youth offender who
screams obscenities at a guard is not an asshole or jerk, but a young inmate with a protector part
that got triggered by circumstances that threatened his sense of safety or control. A correctional
officer who repeatedly ridicules himself for being too weak and incompetent to do the job has an
inner critic protector with a longstanding belief that he isn’t worthy or good enough to do
anything. When curiosity and compassion supersede speculation and judgment, we can arrive at
a sense, an openness, about who we (and others) may actually be.

My Story

More on IFS shortly, but I note here that while a private therapy practice is abundantly
gratifying, I have felt an unshakable resolve to bring this paradigm-shifting mental model and
compassion-based therapeutic modality to a larger population. Going back to 2011 as I stood
upon the threshold of a graduate program and new career in the field of social work, the world of
TED Talks came into focus. Standing out among the hundreds of talks I streamed was that of
roshi Joan Halifax who spoke of compassion and her work with people in the final stages of life.
“And when I worked in the prison system, it was so clear to me, this,” she vigorously defended,
“...[for] almost all of the men that I worked with on death row, the seeds of their own
compassion had never been watered” (5:46-5:56). In the TED Talk by Bryan Stevenson, leading
advocate for human rights and attorney for men on death row, he informed the audience, “For
every nine people who have been executed, we’ve actually identified one innocent person who’s
been exonerated and released from death row” (8:12—8:22). I felt many things from these talks,
not the least of which was compassion for these traumatized and marginalized inmates who were
destined to carry shame literally to their graves.

Possibly a hard-to-believe constellation of forces brought Walter Long into my life, the father of
a daughter who was the girlfriend of a son of a therapist colleague and friend who suggested I
reach out to him on the matter of selling some antique furniture. The conversation on our walk
around Town Lake quickly turned to his organization, Texas After Violence Project and his
longstanding criminal defense of men on death row in the Texas state penitentiary. Wait, really?
What are the odds? 1 asked was there a way I could gain access to these men and use IFS to help
them encounter their inherent goodness and self-compassion, possibly for the very first time?
Walt drew a diagram of the Huntsville unit on a paper napkin over lunch, and I quickly realized
the building layout obviated any possibility to bring IFS to these exceedingly sequestered and
guarded convicts. I was saddened but undeterred, inspired by the premise of Schwartz (2001),
“Not only are we much more at our core than we could imagine, but the very aspects of us that
we thought proved our worthlessness are actually diamonds in the rough. We are inherently
good, through and through” (pp. 85-86).

Sometime later, I viewed death penalty lawyer, David R. Dow’s TED Talk, where he related that
his client, Will, was executed for his crimes by the state of Texas. Will’s father left his mother
before Will was born, which could have worked out, except Will’s mom was a paranoid
schizophrenic who tried to stab him with a butcher knife when he was five years old. After his
mother was institutionalized in a psychiatric hospital, Will lived with his older brother until this
brother committed suicide by shooting himself in the heart. Dow recounts how Will bounced
from one family member to the next until he was effectively living on his own at the age of nine.



“Will eventually joined a gang and committed a number of very serious crimes, including, most
seriously of all, a horrible, tragic murder” (1:35-1:57). Dow tells the audience Will is not the
exception to the rule; he is the rule. Eighty percent of people on death row come from similar
dysfunctional families. Also, eighty percent of people on death row have had exposure to the
juvenile justice system. This was it. If I couldn’t reach death row inmates, I could bring IFS to
incarcerated youth to help them access their inherent goodness and self-worth before they got
dragged into a lifetime of recidivism and incarceration.

Walter subsequently introduced me to the Taos Institute’s Psychological Perspectives PhD
program, a collaboration with universities across Europe that supports research opportunities for
professionals. I imagined this educational prospect to be the perfect conduit for examining IFS as
an antidote to outdated institutions with historically demeaning treatment of incarcerated
individuals. Could Internal Family Systems instantiate a generative practice toward rehabilitation
and redemption of young inmates? I joined individuals from around the world to attend an online
program about the Taos Institute’s advancement of social constructionism and fell in love with
founder Ken Gergen and his lovely wife, Mary. And then I applied to the Taos doctoral program.

That fall, I was accepted into the PhD program in collaboration with Canterbury Christ Church
University in the U.K. Free to propose any topic for my research, I began with a call to the Del
Valle correctional facility in Austin, Texas. In my first meeting with Director Daniel (Danny)
Smith, it became clear my wish to engage with youth offenders was naive, if well-intentioned.
Danny quickly grasped the IFS model but assured me that bringing it to young inmates would
not create sustainable advantages in the facility. Rather, he saw IFS as a way to advance his
longstanding objective to help mental health clinicians (MHCs) and especially correctional
officers (COs) appreciate that all behavior has meaning, foundational to improving therapist-
and guard-to-inmate interactions. He also disclosed that correctional staff (CS) struggle with
professional and personal challenges of their own and could also benefit from IFS. I realized the
most enduring, constructive impact IFS might make for incarcerated youth required a focus on
those whom Danny called “the people in power.” I subsequently delved into the research
literature to become acquainted with these two populations contributing to the incarceration
triangle, that is, the three principle groups who forge the raison d’étre of correctional operations.
The youth offenders whom I especially wished to help with IFS were the third collective I
investigated for myself and the reader.

The Incarceration Triangle

Countless individuals comprise the ecosystem of a correctional institution, for example,
operations administration and program coordinators, public information officers, food service
supervisors, doctors, nurses, teachers and chaplains. Out of this community arises a microcosm |
label the incarceration triangle, comprised of correctional officers, mental health clinicians and
inmates, or germane to my research, incarcerated youth. Each must scrutinize the others in a
“low trust” environment (Halsey & Deegan, 2017, p. 54), endure dangerous conditions that
threaten safety and wellness (National Institute of Justice, 2017) and contend with managing
day-to-day adversity (Trounson, & Pfeifer, 2017). Most importantly, they share common time
together, interactions that set the stage for conflict or collaboration, effectuating either a



precarious and dehumanizing or a purposeful and redemptive custodial ecosystem. I turn the
reader’s attention to a very brief review of the research literature around COs and MHCs.

Correctional Officers (COs)

Synonymous terms may include corrections officers, officers, guards and similar, included in
correctional staff.

“Through their tone and demeanor, efficiency and fairness in responding to
situations, willingness to show and cultivate respect, and, most pertinently,
capacity to impede or facilitate efforts toward ‘rehabilitation,” officers are

uniquely placed to influence prisoners’ lives.”

~ Halsey & Deegan, 2017, p. 53

Stressors are defined as environmental factors that contribute to stress, i.e., difficult working
conditions, role ambiguity, lack of influence and participation in decision-making, while strains
are defined as individual reactions to stressors, i.e., job dissatisfaction, powerlessness, burnout,
tedium and absenteeism (Schaufeli & Peeters, 2000).

Decades of research document the perennial demands faced by COs. A Schaufeli and Peeters
(2000) meta-analysis of 43 investigations from nine countries with 55% of the studies conducted
in the U.S. provided a thorough summary of stressors and strains found fairly consistent
throughout the country. In addition to the examples previously provided, stressors include a high
workload with punitive orientation, lack of peer support, a macho CO subculture and associated
anxiety around potential violence with inmates. Strains include work-related alienation such as
meaninglessness, isolation, self-estrangement and bureaucratic indifference as well as
psychosomatic complaints, cynicism and high turnover.

From Gordon et al. (2003), “On a daily basis, officers are more likely to encounter psychological
victimization rather than physical victimization [from inmates]” (p. 67). Another viewpoint from
Halsey and Deegan (2017) says, “Most of the challenges we get are from our own officers not
the prisoners” (p. 69). From Parsons (2015) regarding COs having one of the highest stress levels
in comparison to other professions, “...correctional officers use negative coping mechanisms in
order to cope with their perceived stress levels. Positive coping was found to be nonsignificant”
(abstract). Viotti (2016) reports studies indicate CO susceptibility to post-traumatic stress
disorder, “especially in view of the frequency with which they find themselves having to deal
with critical events such as being assaulted by a prisoner or a prisoner suicide” (p. 871).

A vignette from Wicks (1980) describes the typical CO career path:

Watching their entrance into the prison can be quite an experience. The hopes in their
faces, the positive anxiety of their motivated gate—at first, it’s all there. Then slowly and
almost methodically, the smiles wane, the expectations atrophy, and the desires to
perform in a positive fashion succumb to escapist fantasy and verbally acknowledged
skepticism. (p. 22)



Mental Health Clinicians (MHCs)

Synonymous terms may include behavioral health staff (BHS), psychologists, social workers,
therapists, clinicians and similar, included in correctional staff.

“The area of ethics is perhaps the most compelling challenge in that
clinicians must balance the mental health care of offenders with the
control, security, and paramilitary structure of the correctional system.”

~ Bonner & Vandecreek, 2006, p. 542

Ricks et al. (2019) updated Boothby and Clements’ (2000) analysis of 830 correctional
psychologists by providing surveys at numerous carceral institutions around the country. They
highlighted the following trends: 1) a shift from punitive to rehabilitative treatment of inmates,
2) a move away from research toward therapy, 3) a shift from predominantly male to a current
majority of female clinicians, and 4) the augmentation of the original cognitive and behavioral
therapy (CBT) approach with additional treatment modalities including eclectic and dialectic
behavioral therapies.

From Ricks (2015), stressors for behavioral health staff stem from the natural incongruity
between the role of prison therapists to foster healthy coping skills and rehabilitation by building
open, trusting, non-judgmental and collaborative relationships with inmates and an otherwise
punitive, restrictive and controlling correctional environment. “Although corporal punishments
and forced labor have been all but eradicated in modern times, the theoretical approach toward
criminality arguably remains punishment- and incapacitation-oriented” (p. 8). In addition,
therapists may spend more time focused on administrative tasks and assessments rather than
actual treatment time with inmates. Prison policies may prioritize education, work skills and
daily life skills that preclude effective psychotherapy. Also, underlying all inmate-clinician
interactions is the potential for manipulation or assault that attenuates efficacious implementation
of professional skills and conscientious intentions of prison therapists.

Bonner and Vandercreek (2006) speak to the “dual role conflict” (p. 546) of mental health
clinicians who are tasked with custodial responsibilities such as inmate counts, strip searches,
cell searches and other non-therapeutic inmate responsibilities. Clinicians become equated with
officers in the minds of inmate patients such that trust during therapy is compromised. A vignette
from Weinberger and Sreenivasan (1994) reflects these types of egregious boundary violations
that may be imposed upon behavioral health staft:

Psychologist A receives a call in his office from the associate warden, directing him to
Report to Unit C, where they are short of correctional officers. Psychologist A reports to
Unit C and participates in the evening count. Subsequently, he is approached by the
captain and directed to perform a search for contraband of the inmates’ property. The
psychologist is also told he will have to “pat search” all inmates in this section. The
psychologist is to seize any contraband and report all infractions to the captain. (p. 163)



Youth Offenders (YOs)

Synonymous terms may include young inmate, youth offender, juvenile offender, young offender,
incarcerated youth, emerging adult inmate and similar.

“Many incidences recalled by the young men [young adult offenders] during interviews
went beyond ordinary childhood poverty and reached the level of traumatic experiences.
The psychological impact that abuse and neglect have on young children is profound.”

~ Soyer, 2018, p. 22

I now offer the reader an in-depth look at the last member of the incarceration triangle,
admittedly the one that I hope will be the greatest beneficiary of IFS implementation. To set the
tone, I ask, what if there was a way to take a young man who committed a crime that ineluctably
destined him to confinement for an indeterminate period of time, and all of the shame and all of
the stigma that entails, and introduce him to or reacquaint him with his inner goodness?

Robert Johnson, criminologist, prolific author, professor and recipient of numerous honors and
awards for his advocacy of those detained by the criminal justice system (CJS) writes:

Prison creates special problems for young offenders. Many youths need social support,
shared activity, acceptance. They are engaged in the difficult job of forging an identity, of
marking out a place for themselves in which there is a modicum of status and recognition
and in which stable, nurturing relationships can grow. Prison both disrupts and shapes
their development tasks. It is an arid human environment, presenting obstacles to
adaptation and threats to self-esteem. It symbolizes community rejection, closes off
opportunity and stunts interpersonal growth. Those who survive must distort their needs.
The survivor must be insular, distrustful, and willing to exploit others. He must adopt a
power-oriented view of himself and others. To be sure, prison has its winners, but they
exist at the expense of their fellow men, those who have been abused or neglected or
ignored. (1978, p. 481)

The Prison Policy Initiative (PPI) website reported in 2024 that 35,500 youth are confined in the
United States where “too many are there for a ‘most serious offense’ that is not even a crime.”
These include 2,700 youth imprisoned for non-criminal violations of probation and 700 youth
charged with status offenses, “behaviors that are not law violations for adults such as running
away, truancy, and incorrigibility.” In addition, 1 in 11 youth with a criminal or delinquent
offense are locked up in adult jails and prisons or in juvenile facilities that operate similarly. The
impact of youth criminalization is seen in the 38% of incarcerated adults who were first arrested
before the age of 16 (Sawyer & Wagner, 2024, n.p.).

Pirius (2019) reported while it is a good thing juvenile criminal justice reforms are being
legislated across the nation, it is worth noting that the population of young adults, ages 18-24,
represent 9.5% of the population while accounting for 23% of all arrests. Not only do one in
seven young adults have a substance-use disorder, more than double any other age group, but for
years, they have owned the highest rate of alcohol disorders. Additionally, 2.4 million young



adults represent 28% of the national population diagnosed with co-occurring disorders, that is,
exhibiting both substance use and mental health conditions (p. 1). All the while, we consider our
incarcerated young man who may be teetering between an undeveloped brain just surpassing that
of an adolescent and the unequivocal results of the 1995-1997 CDC-Kaiser Permanente Adverse
Childhood Experiences Study (ACES).

Consider the plethora of developmental cognitive neuroscience confirming the human brain does
not fully develop until well into our twenties (Arain et al., 2013; Sawyer et al., 2018; Steinberg,
2008; Taber-Thomas & Pérez-Edgar, 2014). Specifically, ages 18-25 have been defined by
Arnett (2000) as emerging adulthood, a protracted developmental period found in industrialized
and post-industrialized societies resultant from lengthier educational opportunities, delays in
marriage and childrearing, greater gender equality and social freedom. In fact, study participants
whom Arnett queried related they did not feel “fully adult” until at least their late twenties (2005,
p. 246). Research indicates compared with older adults, this young cohort is less capable of
modulating its responses in emotionally charged situations and has a limited aptitude for future-
focused decision-making (Pirius, 2019; Scott et al., 2016). Risk-taking, including higher rates of
morbidity and mortality (Scott et al., 2016) and sensation-seeking are also indicative of this
cohort (Dahl, 2004; Steinberg, 2008).

It is not the intention of this dissertation to delve deeply into the ample neuroscience that
supports the social and emotional challenges of the developing brain in young adults. However, a
few salient studies are worth highlighting.

For example, activity of the nucleus accumbens (NAcc), located near the ventral tegmental area
of the brain associated with the reward system for pleasure activities such as eating, sex and
drug-taking, peaks during adolescence (Ernst et al., 2005; Galvan et al., 2006). Numerous studies
indicate NAcc activity is a biomarker for adolescent risk-taking (in order to generate reward),
although a heightened accumbens response was not consistent across studies. A longitudinal
study with participants 8-27 years old demonstrated NAcc activation was affected by individual
difference measures that included pubertal development, testosterone levels, and laboratory and
self-reported risk-taking tendencies that determined reward sensitivity (Braams et al., 2015). This
suggests there is a more complex constellation of factors related to risk/reward behaviors, for
example, environmental influences described in the following paragraph.

The operation of top-down executive and self-regulatory mechanisms of the prefrontal cortex
(PFC) is coming into balance with the bottom-up, reactive processes of the limbic region as an
adolescent transitions into an emerging adult (Taber-Thomas & Pérez-Edgar, 2015). Essentially,
the “profoundly integrative” PFC (Siegel, 2010a, p. 22) promotes body regulation, emotional
balance, response flexibility, fear modulation, attuned communication, intuition, empathy,
insight and morality (Siegel, 2010b). Over the course of brain maturation, it develops the
capacity to override the survival-driven, flight/fright, impulsive, anxiety-provoking and addiction
modulating functions of the earlier-developing limbic system (Rajmohan & Mohandas, 2007;
van der Kolk, 2014). However, Perry et al. (1995) relates the brain develops in a “use-
dependent” manner (p. 274), with van der Kolk (2014) providing an example, “If you feel safe
and loved, your brain becomes specialized in exploration, play, and cooperation; if you are
frightened and unwanted, it specializes in managing feelings of fear and abandonment” (p. 56).
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Returning to our youth offender entrenched in the criminal justice system, what can we glean
from his past that might effectuate use-dependent negative consequences? One answer may be
found in the seminal ACES that associates a group of ten negative childhood experiences with
detrimental adolescent and adult outcomes. These tribulations include emotional, physical and
sexual abuse; emotional and physical neglect; witnessing violence towards the mother; substance
abuse or mental illness in the household; parental separation/divorce; and having an incarcerated
household member. For each of the 17,337 study participants, ages 19 to > 60 with a mean age of
56 years, their ACE score equaled the total sum of the 0-10 nocent events. The study
demonstrated a graded dose-response association between the ACE score and the level of risk for
negative sequelae related to mental and physical health and well-being (Felitti et al., 1998).

Sample epidemiological findings from four or greater ACE scores included an increase in
memory impairment by 4.4-fold; increased risk of early intercourse, promiscuity and sexual
dissatisfaction by 6.6-, 3.6- and 2-fold, respectively; increased risk of high perceived stress,
inability to control anger and perpetrating violence against an intimate partner by 2.2-, 4.0- and
5.5-fold, respectively; and increased risk of smoking, alcoholism, illicit drug use and injected
drug use by 1.8-, 7.2-, 4.5- and 11.1-fold, respectively. Somatic disturbances included increased
risk of sleep disorders, severe obesity and multiple somatic symptoms by 2.1-, 1.9- and 2.7-fold,
respectively (Anda et al., 2006). A subsequent ACES in the UK reported increased risk for
smoking, heavy drinking, morbid obesity, incarceration, poor educational and employment
outcomes, low mental wellbeing and life satisfaction, recent violent involvement, recent inpatient
hospital care and chronic health conditions for individuals with four or more adverse childhood
experiences (ACEs) as compared with those who had zero ACEs (Bellis et al., 2013).

Relevant to the incarcerated emerging adult population that is a focus of this dissertation, an
ACES was conducted by Baglivio et al. (2014) with youth offenders who turned 18 during the
study period. One benefit was participants’ more recent recall of childhood experiences. The
Positive Achievement Change Tool (PACT) Full Assessment, an instrument to evaluate a
youth’s overall risk of reoffence, was utilized to measure the ACEs for 64,329 unduplicated
justice-involved youth in Florida, 79% of whom were male. As the PACT Full Assessment was
not consistently given to youth offenders at low risk, the authors reported a skew toward more
serious delinquents. With that said, compared to the original ACE study, juvenile offenders
measured 13 times less likely to report zero ACEs (2.8% versus 36%) and four times more likely
to report four or more ACEs (50% versus 13%). Distinguishable but possibly not unexpected, the
higher their number of reported ACEs, the higher the identified risk of incarcerated youth to
reoffend. The authors write,

Prior ACE research has documented the negative outcomes from cumulative exposure;
this study illustrates the extraordinarily high prevalence of ACEs in this special
population and seeks to raise both the understanding and level of concern among the
academicians and practitioners who care for them (pp. 17-18). ACEs not only increase
the chances of involvement in the juvenile justice system, but increase the risk of re-
offense. (p. 22)

The ten aforementioned deleterious experiences early in life have equally been identified as
precipitating stressors contributing to functional changes in the developing brain (Anda et al.,
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2006; Shonkoff et al., 2012; Teicher et al., 2003). Extensive research around the long-term
changes in numerous brain circuits and systems caused by early stress has identified countless
brain deficiencies later in life. Stress is linked to inhibition of neurogenesis (the production of
new neurons) in the adult hippocampus, which is associated with learning, memory and anxiety
modulation (Schoenfeld & Gould, 2012), as well as reduced hippocampal volume in individuals
diagnosed with PTSD (Logue et al., 2018). As the hippocampus also plays a principal role in
stress hormone regulation and responses via the hypothalamic-pituitary-adrenocortical (HPA)
axis, the diminution of hippocampal function and PTSD has been widely studied (Logue et al.,
2018). Prolonged stress mediates allostasis, defined as enduring responses by physiological
systems to maintain stability under extreme or protracted strain. Detrimental physiological and
psychological responses are associated with compromised mood and emotion regulation,
motivation and social affiliation. Brain alterations also present a risk for anxiety, depression,
impulsivity, asociality and dysfunctional attachment relationships (Beauchaine et al., 2011).

An age-appropriate, undeveloped brain with adverse experiences early in life that led to impaired
mental, emotional and bodily function are brought to bear alongside prevailing social injustices.
A probe into the marginalization of our young man by the school systems, by the court systems,
by virtually all societal systems, is not within the scope of this thesis; however, I refer the reader
to a sampling of organizations that identify these inequities and advocate for justice in the
abovementioned arenas:

The National Coalition on School Diversity (https://school-diversity.org) “to expand
support for government policies that promote school diversity and reduce racial and
economic isolation in elementary and secondary schools”; Share Literacy
(https://shareliteracy.org) “to address and reduce the growing literacy gap between rich
privileged and poor at risk children and their families”; Lawyers’ Committee for Civil
Rights Under Law (https://www.lawyerscommittee.org) “to marshal the resources of the
private bar, including its leadership for public policy advocacy; to educate the public and
the bar on civil rights; to enlist the skills of lawyers as negotiators and mediators to help
resolve disputes; and to provide pro bono legal assistance to victims of discrimination”;
the Sentencing Project (https://www.sentencingproject.org/) “advocates for effective and
humane responses to crime that minimize imprisonment and criminalization of youth and
adults by promoting racial, ethnic, economic and gender justice”; Southern Poverty Law
Center (https://www.splcenter.org), “to [fight] hate and bigotry and to seek justice for the
most vulnerable members of our society.”

Our young man’s life was borne down upon by constraints that precluded opportunities. Choices
made, be they skewed by youthful immaturity, an accumulation of adverse experiences, brain
impairments and/or social disparities, led to an entanglement with law and order. Summarily
incarcerated, his trajectory will most likely set him up for protracted misfortunes from which he
will not recover. We will meet this young man and those who manage him throughout this thesis.

An Opening

This country’s enduring notion that we are “a second-chance nation who sees its correctional
system—with all its warts and failures—as capable of transforming lives” was critically put to
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the test during a four decade long punitive criminological era (Cullen, 2020, p. 311). It took
tenacious stakeholders amassing a trove of scientific, empirically grounded findings to defend
and preserve “the rehabilitative ideal” (Allen, 1964, 1981). Cullen (2013) writes:

The word “ideal” suggests that treatment is intended to be an enlightened enterprise—a
noble attempt to surmount our baser desires to inflict pain on those who have inflicted
pain on others. Rehabilitation is meant to serve a broad social purpose, which includes
reforming the wayward and, symbolically, announcing what kind of people we are. Here,
the secular and the sacred intersect (Allen, 1981). The secular message is that we are a
civilized nation that has relinquished the brutal and the barbaric—the whip and the
gallows. The sacred message is that we are capable of turning our collective cheek in
hopes of effecting redemption. (p. 308)

While a full recounting of this correctional cautionary tale is beyond the scope of my dissertation
(for a balanced account, see Cullen, 2005, 2013), a brief overview later presented in this
dissertation trumpets the sanctity and perseverance of the human spirit to pursue ever generative
paths to offender reformation. And for my part, I ask: Could Internal Family Systems inspire
those in charge to reach out to that previously noted young man ensnared in the CJS, earn his
trust without consequence, and guide him to a place of healing, transformation and redemption
that seriously diminishes his chance of future recidivism?

Interventions for prospective tribulations accompanying offender reentry are also beyond the
scope of this dissertation; however, I offer one viewpoint through the lens of the IFS model.
With IFS-informed role modeling by COs and therapy with clinicians, our young man carries out
the inner work of IFS with the objective to develop greater access to his Self with its eight “c”
qualities: calm, clarity, compassion, curiosity, courage, confidence, connectedness and creativity.
Additional positive traits include joy, humor, acceptance, forgiveness and gratitude (Schwartz,
2013). Schwartz writes that the experience of self-acceptance is easier to achieve when we have
specific subpersonalities we relate to and accept, as opposed to “trying to be accepting of vague
thoughts and feelings” (p. 810). I posit our young man’s experience of Self may open the door to
self-acceptance and self-worth and furnish him with proficiencies that vitally prepare him for
challenges beyond prison gates.

Guiding Purpose

Per Elliott and Timulak (2005), the essence of the phenomenon is the aim of the analysis in
qualitative research that includes abstracting, following “the rule of essential sufficiency, which
means that we are looking for the simplest way to fully depict the phenomenon” (emphasis in the
original) (p. 155). I would add, the social constructionist’s depiction is mediated by social
process and interactional perceptions with the knowing that we can never wholly reach
something called the essential. With that said, we can designate categories that coalesce around
our interpretation of the phenomenon.

The possibility that generativity may be cultivated among correctional officers, mental health

clinicians and youth offenders in a correctional institution through the implementation of IFS is
the aim of this study, the first of its kind to my knowledge. The questions to characterize
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the specifics of generativity in this research are outlined below:

1) May Correctional Staff (CS) who train in the IFS model gain a comprehension of the
multiplicity paradigm: “a conceptual view of the human mind as plural, or naturally
subdivided into a multitude of subpersonalities,” referred to as parts (Schwartz &
Sweezy, 2020, p. 282)?

2) May CS assimilate their understanding of the IFS model to attain, for their own benefit
and the benefit of incarcerated youth to the advantage of the correctional institution, a
Self-led state of mind? This leads to “feeling centered, calm, and light, with a pervasive
sense of well-being... confidence and openheartedness...a greater sense of choice”
(Schwartz & Sweezy, 2020, p. 44).

3) May CS adopt the IFS view that defective thoughts, beliefs, feelings and behaviors in
youth offenders are a natural response of intrapsychic parts in their system to protect
these young men from earlier or current wounding and pain such that criminal or deviant
behaviors may be reinterpreted?

4) May CS design and carry out (with the assistance of this researcher) methods utilizing
IFS principles, perspectives and therapy to effectuate healing and enduring rehabilitation
and redemption of incarcerated youth while bringing benefits to their own wellbeing?

5) May YOs experience their natural multiplicity and instantiate a generative stance by
exhibiting curiosity and compassion for themselves and others, some level of Halsey and
Deegan’s “hope, contentment, self-esteem and the like” (2017, p. 62), with the potential
for reducing recidivism?

Responses to the first four questions came from my extensive notes taken throughout the Applied
Research Project (ARP). Responses to question five were derived from reports provided by the
clinician under my supervision who conducted IFS group therapy with participating YOs for the
Case Study/Report on Professional Practice (RPP).

This opening chapter emphasized the generativity focus of my research, briefly introduced the
IFS model, narrated the story of my journey towards the carceral ecosystem, identified the three
participant populations and proffered a short message of hope. I concluded with five questions I
plan to examine over the course of my study.
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Chapter 2: Literature Review
Abstract

In response to Cullen et al.’s (2020) appeal for novel approaches to offender treatment,
implementation of IFS at several levels of operation in a correctional facility warrants
consideration. My literature review expounds upon five subjects toward this end. A search
between December 2019 and April 2021 gathered papers, books, websites, workshops, personal
communications and similar to 1) further explicate the IFS model, 2) provide an historical
overview of the rehabilitative ideal from the 1970s to the present with a focus on youth
offenders, plus a look at the Risk-Need-Responsivity (RNR) model, 3) narrate the development
of IFS by its founder, Dick Schwartz, 4) sample our evolving perception of the mental
architecture in the brain, and 5) review research about IFS and its applications to submit that its
employment may profitably extend to carceral institutions.

Keywords: the rehabilitative ideal, correctional officers, mental health clinicians, behavioral
health staff, youth offenders, prison generativity, mass incarceration

List of Acronyms and Abbreviations

CNN Cable News Network

FMC Federal Medical Center (Devens, MA)

GPA grade point average

IJR Institute for Juvenile Research

JCP Jericho Circle Project

MDMA methylenedioxymethamphetamine a.k.a. midomafetamine
PPI Prison Policy Initiative (a website on criminal justice statistics)
PTSD Post Traumatic Stress Disorder

RA Rheumatoid Arthritis

RNR Risk-Need-Responsivity (model)

SAMHSA Substance Abuse and Mental Health Services Administration
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Rationale

With youth offender statistics explicated in the Preface, I invoke one human story that could
exemplify our previously introduced imprisoned young man. CNN reported that a 16-year-old
sophomore was incarcerated for three years at Rikers Island until the charges against him were
dropped. He attempted suicide six times while detained. Upon returning to his family, he talked
about physical and emotional abuse and solitary confinement he endured while in jail.
Additionally, “He missed his sister’s wedding, the birth of his nephew, his own prom and
graduation” (Ford, 2015, para. 6). This young man related,

Prior to going to jail, I never had any mental illnesses. I never tried to hurt myself, I never
tried to kill myself, I never had any thoughts like that. I had stressful times prior to going
to jail, but not like during jail. That was the worst experience that I ever went through in
my whole life. (Ford, 2015, para. 10)

While attending a community college in the Bronx with a 3.5 GPA, this now 22-year-old,
described by his attorney as “bright, humble, and someone with a great sense of humor” (Ford,
2015, para. 9), hung himself.

The public’s orientation toward the correctional landscape has been traversing a generative
trajectory for more than a decade. American voters surveyed by the PEW Center on the States
(2012) responded that too many people were incarcerated, the country was paying too much for
confinement and more effective responses to non-violent offenders were warranted. A more
recent Alliance for Safety and Justice survey (2020) expanded upon the aforementioned
responses with additional appeals for carceral alternatives like diversion, mental health
treatment, restorative justice and community service. Respondents supported redemptive policies
for the formerly incarcerated like expunging criminal records and lifting bans on emergency aid,
housing assistance and food stamps. They advocated for the use of federal funding to increase
community-based violence prevention programs and an expansion of the 911 system to include
calls to mental health professionals for psychological and drug-related occurrences.

With this literature review, I ask the reader to consider that IFS may make an instrumental
contribution to the constellation of generative policies and practices supported by the general
public to the benefit of incarcerated individuals (as well as correctional officers and mental
health clinicians). Per Cullen (2020), “We are an aspirational people who will respond to the
promise that offender reform is possible” (p. 311).

Method

In addition to the Literature Review, I took the liberty of addressing the Preface in this section on
method as both similarly required extensive googling, reading, scrutinizing, culling and
incorporating (or not) research papers into my thesis.

The literature search was conducted between December 2019 and April 2021. The chronology of

literature spanned from 1964 to 2024 to document the fluidity of perspectives, policies and
practices within the criminal justice system while also attending to considerations pertinent to the
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IFS model. More specifically, Allen’s (1964) conception of the rehabilitative ideal followed by
arguably the most consequential proposition on prisoner management, Martinson’s (1974)
declaration that nothing works, set the stage for the national disputation of offender treatment.
Another influential study by Johnson (1978) addressing the significant challenges faced by
adolescent prisoners informed a paramount objective of this thesis, that is, for COs and MHCs to
adopt a more constructive interpretation of youth offender behaviors to advance rehabilitation
and redemption as an institutional policy. I felt it also important to address Fodor’s monograph,
The Modularity of Mind (1985) that contributed significantly to the evolving field of cognitive
science around the architecture of the brain applicable to Schwartz’s “multiplicity of mind” laid
out in his second edition of Internal Family Systems Therapy (2020).

Search terms for the Literature Review included ‘youth offender statistics’ OR ‘juvenile criminal
justice” OR ‘prison generativity” OR ‘offender rehabilitation” OR ‘rehabilitative ideal’ OR ‘mass
incarceration.” Search terms were entered and searched in: CCCU Eresources /LibrarySearch,
Google Scholar, JSTOR, ProQuest, PsycInfo, ScienceDirect and SemanticScholar. The IFS
literature search began with extant books authored by Schwartz and colleagues. The IFS-
Institute.com website tabs—Resources/ Research and Bibliography—provided summaries of IFS
research I subsequently located in original form from peer-reviewed journals and other sources.

Most of the research literature was obtained by the simple act of reading the references from my
initial inquiries such that one article led to many more, which in turn, provided further sources.
From this trove, the list of references I chose from research articles varied in number, from 35
for Lucero (2017) on IFS for the treatment of PTSD in combat veterans, 61 for Arain (2013) on
the adolescent brain, 71 for Perry (1995) on childhood trauma and the neurobiology of
adaptation, 80 for Halsey and Deegan (2017) on CO generativity, 135 for Anda et al. (2011) in
the report about the ACEs, to 237 for Cullen (2013) on Martinson’s “Nothing works.”

As one example, while learning about social construction, i.e., Gergen’s (2009) Relational
Being: Beyond Self and Community, 1 read “Generative processes stimulate the expansion and
flow of meaning” (p. 47). Curious about what correctional generativity might look like and
searching ‘prison generativity’ brought up Halsey and Deegan’s “In Search of Generativity in
Prison Officer Work: Balancing Care and Control in Custodial Settings” (2017). From their
references, I found Maruna et al.’s “Generativity Behind Bars: Some ‘Redemptive Truth’ About
Prison Society” (2004) where they linked generativity to reduced criminal behavior. From this
research paper, I was introduced to Cullen’s extensive, decades-long research library. His
“Rehabilitation: Beyond Nothing Works” (2013) yielded Allen’s twin books that first penned the
phrase, “the rehabilitative ideal” (1964, p. 26) and chronicled its dive into a retaliatory stance
(1981). Cullen et al.’s “Rehabilitation and Redemption: Building a New Corrections” (2020)
introduced Martinson’s far-reaching 1974 study, that regarding criminal offenders, nothing
works, as well as its antidote, the RNR model rigorously evidenced by Canadian psychologists
such as Bonta and Andrews (2017) and Gendreau (1996).

All material for inclusion had to be effortlessly understood and compelling in nature (hopefully)
while heartily undergirding the topics of my research to follow. Exclusion criteria included
neuroscientific and related papers associated with incarcerated individuals younger than or
beyond 18-25 years of age; the history of our carceral system prior to the 1960s, less relevant to
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current events; advanced IFS concepts like unattached burdens, guides and legacy burdens not
especially pertinent to the betterment of my research population or facility operations; and
comparisons between IFS and other therapeutic modalities unrelated to this research.

Internal Family Systems (IFS): The Model
“Multiple personality is humanity in its natural condition.”
~ American psychologist, James Hillman

Schwartz and Sweezy (2020) write that normal psychic multiplicity allows us to understand the
paradoxes we witness in others (and experience within ourselves). “Rather than viewing one
person displaying different, often contradictory, interests, beliefs, feelings, values or knowledge
as abstract shifts in feeling and thought, we can view all this as the product of a plural mind” (p.
29). They explain that parts do not represent emotional states or patterns of habitual thought but
instead are “discrete, autonomous mental systems, each with their own idiosyncratic range of
emotion, style of expression, abilities, desires, and views of the world” (pp. 30-31). They also
relate that parts come into the world with us in their naturally valuable states, and “all parts have
precious qualities; this is axiomatic” (p. 267). They add:

Although trauma does burden and force parts into roles for which they are ill-suited,
traumatic events do not create or destroy parts. In fact, it seems that parts cannot be
destroyed. When a part is exiled, chooses to go dormant, or retires out of awareness, we
may believe it is gone for good, but if summoned it will reappear. In addition, even
injured young parts who present as dead are actually alive and will return to a state of
liveliness as soon as the client’s Self extends love. (p. 267)

Schwartz recounts it was his patients who taught him about our parts and Self. While all parts
provide attributes that make us the wondrous persons we are and can be, unattended emotional
injuries and trauma impose oppressive burdens or onerous roles upon parts that disturb the
intrinsic balance of our internal system. He identified these as exiles and protector parts
(managers and firefighters) and ultimately learned about Self, the source of our healing
(Goulding & Schwartz, 2002; Schwartz, 2001, 2013, 2018; Schwartz & Falconer, 2017,
Schwartz & Sweezy, 2020; Sweezy & Ziskind, 2013, 2017).

Exiles are the most vulnerable and sensitive parts in our system because they assume and endure
emotional injuries from adverse or traumatic experiences and remain stuck in time. Because their
pain is so alarming, other parts in our system isolate or push them out of awareness, ergo the
name exiles. Schwartz and Sweezy (2020) describe exiles as being exploited, rejected, or
abandoned in external relationships that make them the object of harsh judgment by other parts
in the system. Like any oppressed group, exiles become extreme with time as they desperately
seek to be acknowledged for the burdens they carry and the dire stories they crave to tell.
Schwartz relates, “The definition of a burden is an extreme belief or emotion that came into your
system from some trauma or attachment injury and then attaches to your parts...and drives the
way the part operates thereafter” (Schwartz, 2020, 15:54-16:22). Exiles’ ever-increasing
deprivation puts the system into peril, either numbing or blunting the body, mind and spirit or
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flooding the entire system with overpowering emotions triggered by flashbacks, nightmares or
transient fragments of pain, fear or shame (Schwartz & Sweezy, 2020).

If exiles prevail over the carefully maintained equilibrium sustained by protectors, they flood us
with emotional suffering, and we become blended, or enmeshed, with these injured parts. They
take us over, and unwittingly, we become them. We are hijacked by their erroneous beliefs and
unbearable emotions and do not realize we are viewing the world through their eyes (Sweezy &
Ziskind, 2013). Because exiles desire rescue and redemption, they frequently seek out a person
similar to their former abuser, or even the original perpetrator, with the longing to attain any
amount of previously withheld acceptance, hope or protection. They sacrifice themselves for any
pittance of reward by reenacting or perpetuating the trauma, sometimes believing they deserve it,
which understandably triggers the protectors (Schwartz & Sweezy, 2020).

Managers (Schwartz & Sweezy, 2020) are one of two types of protector parts that are
constrained by unnatural roles they feel compelled to assume (although they dislike them) to
maintain safety and stability both within and without. Their greatest fear is the alarming
activation of hurt, young exiles, so managers are the protectors that lock these burdened parts out
of our awareness and distract us in innumerable ways. They preoccupy us with hobbies or
caregiving others or internet surfing. They impel us to strive for success in career or material
acquisitions. The fagade of power, control and/or prestige compensates for and distracts from
feelings of not good enough, fear, sadness and despair that cohere to the exile. Schwartz and
Sweezy (2020) write:

Other common managerial tools run the gamut from obsessions, compulsions,
reclusiveness, passivity, numbing, emotional detachment, and the sense of unreality all
the way to phobias, panic attacks, somatic complaints, depressive episodes,
hypervigilance and nightmares. (p. 34)

From Sweezy and Ziskind (2013), the perspective of IFS is that “many behaviors typically
viewed as symptoms of underlying psychiatric disorders are actually strategies of protection” (p.
Xix).

In the end, managers are like parentified children forced into caretaking or supervisory roles
despite their inability to lead, and this untenable responsibility contributes to their rigid and
extreme nature. Schwartz and Sweezy (2020) write:

Not only do they have to deal with a world they find dangerous, they also have to keep a
finger in the dike to contain exiles, and they are desperate to protect the whole system
from threats. In this way, managers, too, are neglected, suffering, and scared. (p. 34)

Schwartz and Sweezy (2020) emphasize despite managers’ persistent strategies that span
detrimental to destructive thoughts and behaviors, their intentions are always noble and in the

service of stabilizing and protecting our intrapsychic system.

Firefighters are the second type of protectors, and unlike managers who proactively work to
obscure exiles, these highly reactive parts take over once exiles become triggered. Firefighters
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“stifle, anesthetize, or distract [us] from the feelings of exiles, reacting powerfully and
automatically, without concern for consequences” (Schwartz & Sweezy, 2020, p. 31).
Accordingly, firefighters may appear ferocious, rageful, tyrannical, extremely destructive and
malevolent, which Schwartz suggests is unfair since they appear to have little control over their
actions, almost working like the body’s autonomic nervous system that activates fight or flight at
the earliest signs of danger (Goulding & Schwartz, 2002).

Called firefighters because they seek to put out the (emotional) flames (of activated exiles), these
protectors fight tooth and nail to calm or smother the exiles with strategies that are “unprincipled,
impulsive and destructive, [such as] substance abuse, promiscuity and self-mutilation” (Goulding
& Schwartz, 2002, p. 109). Other “heavy artillery” tactics include eating disorders, pornography
and the ultimate collateral damage, suicidality (Sweezy & Ziskind, 2013, p. xviii). Schwartz and
Sweezy (2020) add:

A firefighter will usually try to take control of the person so thoroughly that he feels
nothing but an urgent compulsion to engage in some dissociative or self-soothing

activity. Firefighters can cause a person to be self-absorbed, demanding (narcissistic), and
insatiably driven to grab material things. Their activities can also include the inflating
satisfaction of rage [and] the exhilaration and indulgence of stealing. (p. 35)

On the other hand, it is the aggressive and fast-acting firefighters that furnish protective
strategies during emergencies such as dissociating the vulnerable child during exploitation or
offering up satisfactions to the perpetrator that may forestall a more painful experience.
However, like the managers, firefighters are unaware the child has grown up and continue to
execute the same functions in the adult survivor’s life. They believe that relinquishing their jobs
may result in their annihilation or that of the entire person. (Goulding & Schwartz, 2002).

Although both managers and firefighters share the objective to obscure exiles from our
awareness, their strategies often work in conflict. Managers attempt to suppress exile activity by
ordering and administrating our every waking moment while firefighters work to calm and
appease exiles only once they break through the barrier of concealment and silence. Schwartz
and Sweezy (2020) write:

The typical dynamic between managers and firefighters is a vicious cycle that repeats and
escalates, with managerial shaming activating exiles, which energizes firefighters, which
alarms managers, and so on. As a result, managers and firefighters are strange,
uncomfortable bedfellows who are often in conflict. (p. 36)

Self, the name imparted by Schwartz to reflect terms first used by his early clients, i.e., my self,
my true self, my core self, is an internal state of consciousness that can be both solitary and
joined with parts. It holds “a unique meta or systemic perspective that endows it with an inherent
capacity to lead effectively” (Goulding & Schwartz, 2002, p. 81). Self is “a state of pure, open
receptive awareness and acceptance without judgment or agendas” (Sweezy & Ziskind, 2013, p.
xX). Schwartz and Sweezy (2020) write:
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We are all born with a Self. It does not develop through stages or borrow strength and
wisdom from the therapist, and it cannot be damaged. It can, however, be occluded or
overwhelmed by parts. We call this blending (italicized in the original). (p. 43)

Goulding and Schwartz (2002) write that we experience Self most distinctly when it stands
alone, differentiated from our parts. Schwartz learned that when in Self, we instantiate eight
qualities, or eight c’s, that include calm, clarity, compassion, curiosity, courage, confidence,
connectedness and creativity. Sweezy and Ziskind (2013) write:

For instance, we don’t become compassionate and kind. Kindness and compassion are
already there, as are many other positive attributes. We cannot acquire or generate them,
and we don’t need to because they are innate. They are not transient states of
consciousness that come and go, but timeless qualities of being. (p. xx)

Storr (1983) posits that Jung’s idea of individuation as a spiritual experience suggests the Self:
“By paying attention to the voice within, the individual achieves a new synthesis between
conscious and unconscious, a sense of calm acceptance and detachment, and a realization of the
meaning of life” (as cited in Goulding & Schwartz, 2002, p. 81).

The relational role of Self is in communion with our intrapsychic parts. One distinction of IFS
therapy is that the emphasis on healing does not lay with the therapist-to-client relationship.
Rather, it focuses on the client’s Self-to-parts connection where the openness, compassion and
curiosity extended from Self helps the part to feel felt while the wisdom of Self aids in the part’s
unburdening and transformation. The therapist’s Self-energy and compassion, then, create the
safe container for the therapeutic, Self-to-parts work (Sweezy & Ziskind, 2017). They add:

Indeed, one reason many patients easily embrace IFS is that the naming of parts quickly
rebalances the ways in which they view themselves. To have an “irritable” part is
radically different from being an irritable person. The latter is totalizing and defining; the
former, descriptive and inviting of curiosity. This difference allows emotions and states
of mind to be held more lightly and encourages self-reflection, or curiosity. (p. 7)

While traditional therapy interprets manager and firefighter behaviors as pathological, IFS
recognizes that these often radical and maladaptive measures stem from well-intentioned, if
misguided, parts. Once protectors learn that Self has the exiles’ best interests in mind, Self builds
a trusting relationship with managers and firefighters to gain valuable knowledge held by them.
After Self helps exiles to unburden, protectors are ready to relinquish their former roles and
choose new ones that contribute to a more harmonious intrapsychic system (Gould & Schwartz,
2002; Schwartz & Sweezy, 2020).

To conclude, Schwartz and Sweezy (2020) write:
And strange though it may sound, as parts gain trust and open space for the Self, clients
often say they feel physically as well as mentally present, lively, and centered... Once the

system is operating harmoniously most of the time, each individual member (as in any
harmonious system) will be less noticeable, and we become less acutely aware of our
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parts. In short, when we are in a Self-led state we have a sense of continuity and
integration. We feel more unified—because we are. (pp. 38-39)

A Pendulum Swings

“A society should be judged not by how it treats its
outstanding citizens, but by how it treats its criminals.”

~ Fyodor Dostoevsky

Prior to a brief synopsis of Martinson’s 1974 death decree and the subsequent resurrection of the
rehabilitative ideal, some clarity around rehabilitation is in order. The penal community is flush
with this term, defined in three contexts by Cullen (2013). It refers to a philosophical approach, a
correctional purpose (as opposed to, say, punishment or retribution); it is an “overarching
blueprint” (p. 307) of policies and practices to change offenders and advance inmate reform (for
example, indeterminate sentencing and probation); and it indicates a specific category of
purposeful correctional interventions directed to reduce recidivism by targeting criminogenic
factors, both internal and social, to yield explicable outcomes that improve an offender’s life.
These interpretations, while useful, even indispensable to criminal justice terminology, may or
likely imply that offenders are unsatisfactory, flawed individuals in need of fixing or “curing”
(Cullen, 2005, p. 6). I highlight here that consistent with IFS principles, all people are born
inherently good, and it is natural for intrapsychic parts in our system to unleash detrimental (and
sometimes criminal) behaviors to protect us from experiencing former, present or future pain.

Mass incarceration was a common refrain as our country transitioned from the last decades of
the twentieth century into the second millennium. During 2007, the prison population grew faster
than the U.S. resident population, reaching 1,598,316 prisoners held within federal and state
jurisdictions by year’s end (West & Sabol, 2008). Vigorous attempts to get tough on crime
prompted changes in the judicial system, including “three strikes” and requisite minimum
sentencing laws, truth-in-sentencing statutes and the elimination of discretionary parole (Enns,
2016; Garland, 2001, Phelps, 2011). The incorporation of tougher correctional practices, i.e., the
return of chain gangs, boot camps, corporal punishment and a proliferation of retributive
“supermax” facilities (Bonta & Andrews, 2017; Clear & Frost, 2014; Garland, 2001) marshalled
in an era many scholars describe as “the decline in the rehabilitative ideal” (Allen, 1981; Cullen,
2013; Garland, 2001). Cast out were the correctional policies and practices of reformation that
prepared an inmate for his or her propitious return to the outside community (Allen, 1981;
Garland, 2001). “In place of rehabilitation, deterrence and incapacitation became the explicit
goals of prison in political discourse” (Phelps, 2011, p. 2).

Many scholars attribute the decline of rehabilitative practices in correctional institutions to
emergent forces leading up to the 1970’s that created “a perfect storm” (Phelps, 2011, p. 3).
Nationally, the decade from 1963 to 1973 saw reported murders increase from 8,640 to 19,640;
aggravated assaults increase from 174,210 to 420,650; robberies increase from 116,470 to
384,220; and rapes increase from 17,650 to 51,400 (United States Crime Rates 1960-2019).

In addition, a paucity of research to support measurable treatment effects of prison rehabilitation
programs coalesced with growing concern from both the political left and right. Around
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indeterminate sentencing where parole boards assessed each inmate for release eligibility, left-
leaning stakeholders rejected perceived racial discrimination while right-leaning parties
criticized “liberal” judges and parole boards for “coddling” offenders (Phelps, 2011, p. 3).

As recounted by Miller in a March 1989 Washington Post article, the death knell for
rehabilitation was sounded when Martinson published his 1974 survey of 231 studies that
purported to furnish unequivocal evidence: regarding offender rehabilitation, “nothing works”
(Martinson, 1974, p. 48). Miller suggested the denouement may have been the Mistretta vs.
United States verdict handed down by the U.S. Supreme Court on January 18, 1989. It upheld
federal sentencing guidelines, which precluded rehabilitation considerations, i.e., the judge’s
right to impose leniency when appropriate (Federal Judicial Center, n.d.). The Court referenced a
Senate Report that correlated an “outmoded rehabilitation model” for federal criminal sentencing
with failed attempts by the criminal justice system to advance offender reformation (Miller,
1989, para. 2). In the same Washington Post article, Miller wrote, “...to a nation emerging from
the Vietnam War and an unruly youth and drug culture, ‘nothing works’ was a slogan for the
times” (Miller, 1989, para. 6).

Youth offender crime rates rose steeply throughout the 1980s and 1990s (Butts & Travis, 2002),
with Fox (1997) reporting that murder rates among 18 to 24-year-olds increased 67 percent, from
21.4 to 35.8 per 100,000 from 1985 to 1996. The media seized upon the admonitions of political
scientist DiLulio (1995) who predicted ever higher numbers in his article entitled, “The Coming
of the Super-Predators.” It was no surprise nearly all states adopted stricter reforms that meted
out more severe punishments for youth offenders (Loughran et al., 2009). State and local courts
are often an entry point for most individuals who interact with the judicial system and provide
valuable statistics about the national litigation landscape. An increase in court involvement
following juvenile arrests increased from 51 percent of cases in 1972 to 63 percent in 1986, and
approximately 11,800 juveniles were adjudicated in adult state courts in 1993, the culmination of
a steady increase since 1986 (Ostrom & Kauder, 1996, p. 8). Providing historical context,
Garland (2001) remarks that growing inequalities in otherwise healthy labor markets with high
levels of employment during the 1990s contributed to systemic exclusion of “particularly inner-
city youths in poor and minority communities... just as many of their parents had been
[excluded] before them” (p. 82).

“Not foreordained but contingent on a host of events that, with small changes, might have led to
a different future” (Cullen, 2005, p. 3), a rehabilitation renaissance gradually emerged. Evidence-
based findings rendered by a loosely associated network of 12 (and a host of other)
conscientious, meticulously science-driven psychologists, criminologists and penal scholars
“saved correctional rehabilitation” (emphasis in the original) (Cullen, 2005, p. 4). The
significant advancement in prison reform was not derived from a specific policy or treatment, but
rather, from the Risk-Need-Responsivity (RNR) model that “has become the major model of
offender assessment and treatment in the world” (Bonta & Andrews, 2017, p. 175). Gendreau
was an early developer of this model, which Cullen (2020) remarks “has had a major impact in
shaping correctional practice and in reversing the idea that offenders are beyond reformation” (p.
317). Gendreau (1996) identified criminogenic needs such as “antisocial attitudes and behaviors
regarding authority, interpersonal relationships, leisure activities, peers, substance abuse and
work” (p. 147) as targets for treatment.
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I hope to show that these predictors of criminal behavior (Bonta & Andrews, 2007) may be
beneficently addressed through the lens of IFS that recognizes all maladaptive behaviors as
products of intrapsychic parts attempting to protect us from former, present or future pain.
Moreover, I present one researcher’s assessment that IFS meets the three elemental principals of
the RNR model defined by Bonta and Andrews (2007) as follows:

The Risk principle matches the level of intervention proportional to the risk level of an
offender to re-offend.

The Need principle assesses criminogenic needs of the offender in order to target them
for treatment interventions.

The Responsivity principle endorses those rehabilitative interventions that maximize
positive, prosocial outcomes that include cognitive behavioral treatment while tailoring
interventions to meet individual learning styles, motivations and personal capacities and
inner resources of the offender.

DiFulvio (2019, p. 33) presents a strong case that [FS meets the three elemental principles of the
RNR model. She proposes IFS adheres to the Risk principle if an offender’s recidivism risk is
“reliably assessed using one of the many empirically validated risk-need assessment (RNA)
instruments pertinent to the population, rather than relying on subjective judgments” per Bonta &
Andrews (2017). Subsequent treatment focuses on moderate- to high-risk offenders who have

been identified as the most beneficial recipients of RNR-appropriate interventions (Andrews et
al., 1990).

DiFulvio argues IFS’s theoretical orientation adheres to the Need principle by addressing
criminogenic needs, that is, antisocial personality patterns, procriminal attitudes, social supports
for crime, substance abuse, family/marital relationships, school/work and prosocial recreational
activities (Gendreau, 1996). For example, she writes about antisocial personality patterns and
cognitions in offenders:

IFS views each of these personality traits, attitudes, beliefs, and behaviors as various
parts, with different needs, motivations, fears and histories (Schwartz 1995, 2013; Smith,
2017). IFS supports an offender in identifying and unblending with these various parts
(i.e., differentiation), allowing the internal family system to begin building trust in the
Self and its ability to lead... With differentiation, reinstatement of Self-leadership,
depolarization, and unburdening, the protectors who perpetuate antisocial tendencies,
creating risk for reoffending, are able to step out of these onerous roles to take on more
prosocial roles within the internal family system. The result of these processes is the
modification of antisocial attitudes, cognitions, behaviors, and lifestyle choices (i.e.,
criminogenic needs), thereby reducing risk for recidivism. (pp. 35-36)

DiFulvio writes according to Bonta and Andrews (2017), reliable alterations in offender
cognitions and behaviors are required for any treatment approach to adhere to the Responsivity

principle. She posits,

By addressing specific responsivity concerns that prevent an offender from engaging in
or benefitting from treatment, such as unburdening perpetrator parts or reducing
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managerial resistance to change, IFS potentially allows access to cognitive restructuring
where other programs [such as CBT] may have failed.” (p. 46)

With IFS theoretically qualified to comply with the RNR model for youth offender treatment
such that correctional staff may benefit from training in this model, we next look at its
development through the narrative of founder, Richard Schwartz.

From a Unitary to a Multiple Mind
“I am large, I contain multitudes.”
~ Walt Whitman, Leaves of Grass

About the time of mass incarceration, super predators and offender incapacitation, Schwartz was
hired by the Institute for Juvenile Research (IJR) in Chicago as a family trainer and researcher.
IJR, a state-supported think tank, led early sociological research on juvenile mental health
challenges, and Schwartz chose to conduct an outcome study on bulimia with adolescents and
their families. During a May 2020 NY Open Center workshop, he relates that back then:

I was a zealot family therapist...[and] there was a big polarization between us cool
systems thinkers and the people that mucked around in the intrapsychic world whom we
would look down on as missing the boat. So, I was one of those guys. I was sure we had
found the holy grail with family therapy and systems thinking and was determined to
prove that. (4:45-5:15)

Schwartz continues he was able to reorganize the families of his study participants as outlined in
Salvador Minuchin’s books, and yet, his adolescents continued to binge and purge. He writes
about a momentous interaction with one of the participants:

Throughout the family therapy Quinn’s bulimic symptoms had waxed and waned. Now
that she was functioning independently and had a new perspective on family crises and
loyalties, I expected her to discard the eating disorder. After all, to my way of thinking
Quinn and her family were detriangulated and did not need her to indulge in this nasty
habit. To my dismay, however, Quinn seemed unaware that she was cured. (Schwartz &
Sweezy, 2020, p. 10)

Not knowing what else to do, Schwartz abandoned his family systems training to focus on
Quinn’s intrapsychic domain, which led her to speak of “warring parts” (p. 10) over which she
had no control. She described them as holding distinct voices that could explain their
motivations, accounts which turned out to be remarkably similar to those of other study
participants. Schwartz reflects that over time, it became clear to him that psychic multiplicity, or
experiencing many inner personalities, might be our natural state. He recalls:

Although blown away by all this, I was still cautious about its implications...In the 20th

century, the subjective experience of psychic multiplicity, which we can think of as many
inner personalities operating in one person, was widely considered pathological. For
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another, my professional culture routinely used adjectives such as needy, hostile,
nurturing, and overinvolved to describe clients, as if the essence of these individuals
could be summed up in an adjective or two describing their behavior. Once I shifted to
the paradigm of multiplicity, these kinds of simple descriptions no longer sufficed—nor
did standard diagnostic categories. I knew if I went further, I would be taking a big leap.
(emphasis in the original) (p. 10)

Schwartz additionally explicates about his research with eating disorders:

And they [his patients] would say some version of when something bad happens in my
life, it triggers this critic who starts to attack me and call me names. And then that brings
up a part that makes me feel totally young and worthless and empty and alone, and that
feeling is so distressing that to the rescue comes the binge and takes me out of my body
and turns me into an unfeeling eating machine. But the act of the binge brings the critic
back who is now calling me a pig on top of the other names. And then that brings back
that young, empty, worthless feeling so the binge has to come back to fill that up. And
these kids would be caught in that vicious cycle all day. (Schwartz, 2020, 6:20-7:15)

First concerned these adolescents might be more pathological than he imagined, his realization
that he also had extreme parts around food motivated Schwartz to get curious and explore:

But I was making the assumption that these things were what they seemed and what the
field had assumed they were, which is the critic was some kind of internalized parental
voice and the binge was an out-of-control impulse and based on those assumptions, I was
trying to have my client stand up to the critic, not just to listen to it and feel bad, or to
control the binge. And as I tried that, clients would come back and say it’s just getting
worse. But I was like the man in the hole with a shovel. I didn’t know what to do but dig
deeper, so stand up harder or control more.

It wasn’t until the first client I was aware of who had a pretty severe sex abuse history
and cut herself on her wrists that all of that changed...One session, I decided I wasn’t
going to let her out of my office until we got that cutting part to agree not to cut her. So,
after a couple of hours of me badgering the part and her badgering it, it finally said,
“Okay, I won’t cut her.” And of course, I open the door to the next session, and she has a
big gash down the side of her face, and I just kind of emotionally collapsed at that point
and spontaneously said, “I give up. I can’t beat you at this.”

And that was a turning point in the history of this model because the part responded and
said, “I don’t really want to beat you.” And I shifted out of that coercive place in me to
just being purely curious. “Then why do you do this to her?” And the part proceeded to
tell me how much it needed to get her out of her body when she was being abused as a
kid, and how it was still needing to do this because there were still parts of her that it had
to protect. And it was trying to contain the rage back then that would get her more abuse,
and the rage is still around. And as I heard all that, I shifted now again, not just curious,
but I had an abiding appreciation for the heroic role that it played in her life. And I could

26



extend that to the cutting part. And it broke into tears because everybody had demonized
it and tried to get rid of it, and finally somebody was listening to it. (8:00—11:42)

Schwartz postulates:

It’s my belief, and this is contrary to a lot of trauma models, that parts are not the product
of trauma...as signs of pathology, that the unitary mind is fragmented by the trauma...
My position is it’s the natural state of the mind to be subdivided this way, that having
parts and being multiple is a good thing. One brain or one mind couldn’t do everything
that we have to do simultaneously. So, we are born multiple, and that all of these parts
have vital and valuable qualities and resources to lend, and they are different in what they
can bring to us.

And what we call thinking is often just their interacting. If you think of a dilemma in your
life, you’ll hear one part of you saying go for it and another part say hell no, don’t do
that. And you’ll just kind of be witnessing this inner conflict as you try to figure out what
to do. And that’s two different parts of you having that inner dialogue. (13:45-15:20)

He concludes, “It is a bit of a tough sell in our field that that is the case with the human mind, but
it is also quite empowering” (17:16—17:25).

In 2015, decades since its inception, IFS was added to the National Registry for Evidence-Based
Programs and Practices (Substance Abuse and Mental Health Services Administration
[SAMHSA], 2015)! as an effective intervention to improve general functioning and wellbeing.

Evolving Perspectives on Our Mental Architecture
“We are not a single person. We are many.”
~ Robert Ornstein, Multimind: A New Way of Looking at Human Behavior

The concept of modularity came of age with Fodor’s The Modularity of Mind (1983), which he
summarizes in a subsequent 1985 capitulation of the book as “autonomous, domain-specific
psychological mechanisms underlying perceptual integration” (Abstract). This informational
encapsulation occurred with perceptual processes in the brain. He argues higher cognitive
processes such as thinking and reasoning were neither modular nor encapsulated. Expanding
modularity to exist throughout the entire mind and include higher cognition derived from
succeeding theorists: Sperber and Wilson (2002) state, “We use ‘module’ in a looser sense than
the one suggested by Fodor, 1983, to mean a domain- or task-specific autonomous computational
mechanism” (p. 9); and Carruthers (2006) writes, “Understood in this weak way, the thesis of
massive mental modularity would claim that the mind consists entirely of distinct components,

! The SAMHSA website was removed during the Trump administration. For more information, see
https://www.foundationifs.org/research/empirical-evidence. For a full posting of the SAMSHA-NREPP presented
verbatim as it previously appeared on NREPP.SAMHSA.Gov, see https://www.grantuoso.org/samhsa/
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each of which has some specific job to do in the functioning of the whole” (1.1 A Spectrum of
Options section, para. 2).

Mithen (1996) proposes a fundamental change in human mental architecture was evidenced by a
dramatic diversity of new behaviors that manifested approximately 60,000 years ago. The mind
underwent three phases, from a singular domain of general intelligence to specialization of
domains that operated autonomously, lastly, to an amalgamation of these specialized domains
such that a “cognitively fluid mentality” (p. 260) occurred. He posits perhaps due to the evolving
nature of language and consciousness itself, modularization of the mind and subsequent
“mapping across domains” (p. 96) advanced creative thinking and problem solving.

By contrast, Evison’s review (1998) of Mithen’s book questions his neglect of notable cognitive
advancements possibly several hundred thousand years earlier and challenges Mithen’s reliance
on fossil cranial material as evidence of his cognitive model. Sarnecki and Sponheimer (2002)
argue it is problematic for Mithen “trying to make every piece of the archeological and
paleontological record fit within an increasing strained theoretical framework” (p. 183). They
suggest humanity’s most extensive technological advances (Mithen’s enhanced problem solving)
are not necessarily indicative of hominid biological changes as proposed by the archeologist.

In The Developing Mind: How Relationships and the Brain Interact to Shape Who We Are
(1999), Siegel interprets the basic states of mind as:

clustered into specialized selves, which are enduring states of mind that have a repeating
pattern of activity across time (italics in the original). These specialized selves or self-
states each have a relatively specialized and somewhat independent mode of processing
information and achieving goals. Each person has many such interdependent and yet
distinct processes, which exist over time with a sense of continuity that creates the
experience of mental life. (pp. 123—-124)

In Ornstein’s 2003 book, Multimind: A New Way of Looking at Human Behavior, he puts
forward:

There is a new view arising about the nature of the brain and the mind: Stuck side by
side, inside the skin, inside the skull, are several special purpose, separate, and specific
small minds.

The particular collection of talents, abilities, and capacities that each person possesses
depends partly on birth and partly on experience. Our illusion is that each of us is
somehow unified, with a single coherent purpose and action. Others present a smooth,
seemingly consistent and unified surface as well. But it is an illusion, as we are hidden
from ourselves, just as the skin covers a lot of different organs that are only visible once
the covering has been lifted. (pp. 7-8)

Samuels’ Is the Human Mind Massively Modular? (2006) challenges the massive modularity of

the mind theory, arguing that proof requires a “plausible hypothesis about our cognitive
architecture” (p. 37) that has not been forthcoming by its advocates. In turn, Samuels disputes the
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three principal claims: 1) the Composition Thesis that modules comprise most if not all of the
human mind, 2) the Plurality Thesis that innumerable modules exist in the mind, and 3) Central
Modularity that requires modularity not only in the mind’s periphery (which he agrees with) but
also in the central regions. These later areas house higher cognition reasoning and decision-
making areas of the brain. He contends that in some instances, “the reliance on general
theoretical considerations in the absence of convincing data is egregious” (p. 46).

In Why Everyone (else) is a Hypocrite: Evolution and the Modular Mind (2010), Kurzban posits:

The mind consists of many different parts. These parts often “believe” different,
mutually inconsistent things...the human mind consists of many, many mental processes
—think of them as little programming subroutines, or maybe individual iPhone
applications—each operating by its own logic, designed by the inexorable process of
natural selection; and further, that what you think and what you do depends on which
process is running the show—your show—at any particular moment. (p. 4)

Kurzban adds the specialization of these parts, or modules, advances more efficient, flexible,
adaptive and increasingly complex behaviors.

An understanding that our minds are naturally multiple is found in Assagioli’s Symbols of
Transpersonal Experiences (Assagioli, 1969), Robert Lewis Stevenson’s writings that were
inspired by little people he called “Brownies,” (Stevenson, 1892, n.p.) and mystic George
Gurdjieff’s London 1922 talks (n.p.) featured in Schwartz and Falconer, 2017:

Man is a plural being. When we speak of ourselves ordinarily, we speak of ‘I’. We say,
“‘I” did this”, “‘I” want to do this,” but this is a mistake. There is no such ‘I’, or rather,
there are hundreds, thousands of little ‘I’s in every one of us. We are divided in ourselves
but we cannot recognize the plurality of our being except by observation and study. At
one moment it is one ‘I’ that acts, at the next moment it is another ‘I’. It is because the
‘I’s in ourselves are contradictory that we do not function harmoniously. (p. 51)

Expounding upon Gurdjieff, Schwartz and Sweezy (2020) underscore:
All parts are precious and want to be constructive, though some are forced into extreme,
destructive roles by external influences as well as by the self-perpetuating nature of inner
polarizations and imbalances. Therefore, parts will gratefully find or return to preferred,
valuable roles once they find that doing so is safe. (p. 39)
Internal Family Systems—Research and Applications
“Nothing ever goes away until it has taught us what we need to know.”

~ Pema Chodron

I turn the reader’s attention from the transpersonal to the individual human condition that
warrants pursuit of resolutions through researching IFS and examining its applications.
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Polytrauma in childhood and PTSD are relevant to the carceral population. Morrison et al. (2019,
p. 2) coalesced national survey data to document that one in six male prison inmates reported
physical combined with sexual abuse in childhood and more than half (56%) reported physical
trauma during childhood. The authors underline the systematic review and meta-analysis of
Baranyi and colleagues (2018) that estimated worldwide prevalence rates of PTSD in prison
populations, the first of its kind per the researchers. This meta-analysis undertook sampling of 56
penal institutions with a total of 21,099 incarcerated men to calculate that the PTSD point
prevalence rate was five times higher when compared to the general population. Moreover, they
determined at least 300,000 U.S. prisoners have PTSD. They looked to the Adverse Childhood
Experiences questionnaire where a segment of violent offenders was found to have sustained
adversity in childhood four times that of the general population on average.

2024 Publication of IFS delivering an Online Group-Based Treatment for PTSD

The American Psychological Association’s leading trauma specialty journal, Psychology
Trauma: Theory, Research, Practice, and Policy, featured the latest IFS-informed research for
treatment of PTSD. Authored by Comeau et al. (2024) and led by Zev Schuman-Olivier, MD,
Associate Professor in the Harvard Medical School Department of Psychiatry, a sixteen-week
online program with 90-minute IFS-based group sessions and eight 50-minute individual IFS
counseling sessions was carried out in community-based hospitals and mental health clinics.
Using the benchmark objective Clinician Administered PTSD Scale (CAPS-5), the researchers
observed significant reductions in PTSD severity. Reliable change and clinically meaningful
responses were reported among 53% of participants at week 24 (two months after study
completion). The study reported significant reductions in anxiety, depression, suicide risk, self-
reported disturbances in self-organization and emotional dysregulation with increases in
decentering and self-compassion at weeks 16 and 24 (p. 3). Decentering refers to a person’s
cognitive ability to view a situation from varied points of view or to separate from their personal
perspectives, similar to what we call unblending from parts in IFS. The IFS Institute website
reported funding is in place to conduct a pilot randomized control trial (RCT) for PTSD as the
next step toward a multisite RCT that “could also help further elucidate the unique mechanisms
of IFS for alleviating PTSD symptoms” (https://foundationifs.org/news/247-parts-pilot-study-
published).

IFS Treatment for PTSD and Comorbid Conditions: A Pilot Study

The Trauma Center at Justice Resource Institute and the IFS Foundation for Self Leadership
collaborated on an uncontrolled, feasibility pilot study (Hodgdon et al., 2017)? assessing IFS
treatment for PTSD and comorbid conditions. Seventeen research participants, ages 28-58 and
76% female, possessed a history of childhood polytrauma and met the diagnosis for PTSD per
the CAPS PTSD Symptom Severity measure. At the completion of sixteen weekly, 90-minute
IFS sessions and at the one-month follow-up, only one of the subjects still qualified for a PTSD
diagnosis. This evidenced that 92% of participants, measuring a very large effect size of -4.46,

2 The poster and citation were provided by Ilanit Tal, PhD, Associate Research Director, Foundation for Self
Leadership
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no longer met criteria for the disorder. Moreover, significant decreases were measured in
depression, affect dysregulation, dissociation, self-perception, somatization, relationships and
systems of meaning. Limitations included the uncontrolled design, a small sample size and
homogeneity of the participants.

Psychedelic Assisted Psychotherapy

In The Lancet Psychiatry (2016), Mithoefer and colleagues documented results of research
conjoining psychotherapy with the administration of methylenedioxymethamphetamine a.k.a.
midomafetamine (MDMA), also known by its street name ecstasy, for the treatment of refractory
PTSD. Phase 1 and 2 clinical trials with more than 1100 individuals—some veterans, firefighters
and police officers—reported no drug-related adverse events. In the first of six Phase 2 trials,
twenty patients who were not responsive to either psychotherapy or medication, and with an
average PTSD duration of greater than 20 years, were randomly selected to receive
psychotherapy along with either MDMA or a placebo. Eighty-three percent of recipients of
MDMA no longer met criteria for PTSD as compared with twenty-five percent of placebo
participants.

Schwartz and Sweezy (2020) write:

Why is this study relevant to IFS? Before the first trial study Dr. Mithoefer and his wife
Annie Mithoefer, who are both trained as IFS therapists, collaborated with their
colleagues to create a manual for participating therapists. The manual instructed
therapists to follow the participant’s lead and maintain a largely nondirective stance
during the eight-hour MDMA sessions so that each participant’s healing intelligence
would determine what happened. They discovered that, when left to their own devices
after taking MDMA, study participants quickly accessed a state characterized by
curiosity, courage, clarity, connectedness, and compassion, which IFS calls Self-energy
(italicized in the original). (p. 257)

Schwartz and Sweezy add, “...people spontaneously and naturally engage in a healing process
when they access enough Self-energy, however that occurs. Not only do people notice their
parts, they also have spontaneous compassion for parts they have feared or hated” (pp. 257-258).
Mithoefer relates, “In our experience, MDMA in a therapeutic setting often raises awareness of
different ‘parts’ of the psyche and simultaneously brings forth more ‘self-energy’ to allow
exploration of the parts with greater compassion and clarity” (Mithoefer, 2013, p. 14).

Update: On June 4, 2024, the FDA denied approval for MDMA assisted psychotherapy as put
forward by researchers. Some of the concerns included inability to blind controls (people knew if
they were given MDMA or not, eliciting expectation bias), the role of psychological
interventions was not characterized, and there was a lack of necessary monitoring to ensure safe
use of the drug (FDA.gov., June 4, 2024).

IFS, Jericho Circle Project and Inside Circle

In his exploratory qualitative study, Karp (2010) examined two related prison programs—
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Jericho Circle Project (JCP) in Massachusetts and Inside Circle in California—that bring
together outside volunteers with inmates to deconstruct hypermasculinity, redefine masculinity
and advance prosocial outcomes. He quotes Sabo et al. (2001), “Prison is an ultramasculine
world where nobody talks about masculinity” (p. 3 as cited in Karp, 2010, p. 63) and posits that
sacrificed are the qualities of gentleness, kindness, care, sadness and love; true friendships are
replaced by associations that offer connection without vulnerability. From one Inside Circle
volunteer:

There is a look about men who have spent a long time in prison. I just call it the “look.”
... It’s dead, the face gives off no hint. You may be thinking homicidal thoughts or you
may be in ecstasy, but your face doesn’t give anything away because in prison it’s
dangerous. That whole culture says, “Don’t show what’s going on inside, be a mask.”
(Karp, 2010, p. 77)

Karp outlines the two curricula of JCP and Inside Circle: 1) weekly support circles of
approximately 8-10 inmates led by one volunteer facilitator to explore personal concerns and
provide mutual support, and 2) periodic three- to four-day intensive trainings with 12-15 inmates
who have been active in weekly circles paired up with 15-20 volunteers for as long as 12-hour
days. Both programs feature a safe container, essential to developing trust among the men for
self-disclosure. Additionally, doing work involves a series of exercises to examine personal
problems and their root causes, develop problem solving skills and foster an awareness of
individual direction, meaning and purpose.

Karp quotes from the 2009 JCP website:

It is our belief that many young men in our society turn to crime and substance abuse
because they have not experienced an effective initiation into manhood. Young men are
hungry for guidance, mentoring and challenge from responsible men in their community.
In the absence of this experience, men who are passing through and beyond adolescence
frequently create their own “pseudo-initiations” (gang rituals, body marking, trials by
violence to themselves and others, etc.). While these rites of passage are intended to
prove the manhood of young men, they often end up doing the opposite—trapping these
men in behaviors and environments that keep them in a state of dependency and take
them further away from what it really means to be a man. (p. 73)

While Karp’s article does not mention the contribution of IFS to either prison program, Founder
and Chief Inspiration Officer of JCP, Steven Spitzer, does (personal communication, May 10,
2020). He relates he decided to create JCP as a non-profit in 2002 as a way to shift from a 40-
year career in sociology that included an interest in criminal justice and men’s work to create a
hands-on program around prison work:

The first place we worked was at FMC Devens, which was a federal institution north of
Boston...and while I was getting going there, I went out to Folsom [prison in California]
to get a sense of programming... this was my introduction to working in men’s circles in
prisons... and one of the modalities that I came upon was IFS. I met Dick [Schwartz], did
training in Level 1 and Level 2 so I had familiarity with it... I had a passion about [IFS],
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and I realized that we could apply this IFS model to the kind of circles that we were
running there [Devens] and elsewhere. (14:40-17:20)

In his article, “Stories of Transformation” featured in the IFS periodical, Outlook: A Community
Magazine by the Foundation for Self Leadership (2018, November), Spitzer writes:

As facilitators in men’s circles in prison, we often find that inmates present issues that
could easily be misconstrued as indicative of underlying disorders or pathologies. In fact,
those problems are often part of a more fundamental quest to access Self-energy that
remains below the surface. With trust and patience, the source of these issues can be
brought to light, sometimes with surprising results. (p. 18)

After sharing about a JCP participant’s transformative, IFS-led experience, Spitzer writes:

For me, as a facilitator in the process, I got in touch with the power of IFS as an approach
that promotes both personal and generational healing. This discovery put me in touch
with the “medicine” that is often concealed within the “poison” of our wounds. (p. 19)

JCP Vice President, Vernell Ludwig (personal communication, June 11, 2020) explicates JCP
intensives typically bring together about forty people, 20 outside and 20 inside, who pair up to
engender an intimate trusting relationship, and they ask the question: What is your work?
Through guided exercises, participants often access their inner child that is essentially a young,
exiled part in IFS. Ludwig relates, “Where IFS is valuable is that it is a teachable, relatively
clear, structural approach... IFS is a powerful, simple, direct, tried, tested method for facilitating,
and it works!” (43:15-44:20).

In his 2018 TED Talk, Eldra Jackson III relates how his suffering from toxic masculinity led to
24 years of a life sentence for kidnapping, robbery and attempted murder. He explains:

So how did I wind up serving life in the California prison system? Keeping

secrets, believing the mantra that big boys don’t cry, not knowing how to display any
emotion confidently other than anger, participating in athletics and learning that the
greater the performance on the field, the less the need to worry about the rules off it. It’s
hard to pin down any one specific ingredient of the many symptoms that ailed me. (2:10—
2:45)

If there was a specific ingredient, it may have been this one:

For decades, I kept being the victim of molestation at the hands of a babysitter a secret. |
submitted to this under the threat of my younger sister being harmed. I was seven, she
was three. I believed it was my responsibility to keep her safe. It was in that instant that
the seeds were sown for a long career of hurting others, be it physical, mental or
emotional. I developed, in that instant, at seven years old, the belief that going forward in
life, if a situation presented itself where someone was going to get hurt, I would be the
one doing the hurting. I also formulated the belief that loving put me in harm's way. I also
learned that caring about another person made me weak. So not caring, that must equal
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strength. The greatest way to mask a shaky sense of self is to hide behind a false air of
respect. (7:28-8:35)

Things changed for Jackson at New Folsom Prison when he was approached to join Inside
Circle, commonly referred to on the yard as “hug-a-thug.” He recounts:

It was in a circle session that my life took a turn. I remember being asked who I was, and
I didn't have an answer, at least not one that felt honest in a room full of men who were
seeking truth... It was in that moment and in that venue that the jig was up. I realized that
as sharp as I believed I was, I didn't even know who I was or why I acted the way that I
acted. I couldn't stand in a room full of men who were seeking to serve and support and
present an authentic me. It was in that moment that I graduated to a place within that was
ready for transformation. (6:34-7:27)

In our first zoom session, Jackson shared, “Parts work is a big piece of what is done in Inside
Circle,” (personal communication, June 10, 2020):

...because what my experience has shown me with the work is that there are often
dissociative parts that exist within me, and if ... I am not acknowledging those parts and
then seeking to find out what those parts need and bringing them into the collective
whole, then they are just going to run amok. And they’re going to show up and show out
and they’re going to act out in whatever way they need to get fed. For me, it was a big
piece of recognizing the parts, acknowledging them, caring for them, nurturing them, not
judging or labeling them good or bad... then finding out what they need, what purpose
they serve because they all serve a purpose...to deal with something and in that moment,
it may have been very necessary, but now that moment is over. So, what do you need
now to trust that the other parts or / can run the show... without you having to take over
and deal with every situation and every person as if it’s that same traumatic event?

(00:14-1:54)
He relates the “I” who can run the show is, in IFS terms, his Self.

Since his release from prison in 2014, Jackson has returned inside to sit in circles, hold multi-
gender community events and circles, and he conducts leadership trainings with corporations in a
consulting capacity. Most relevant to this thesis, Jackson relates there are corrections officers
who also sit in Inside Circles, so they are familiar with and aware of the work that is being done,
and they are fully supported. About his continuing relationship with Inside Circle, Jackson
concludes, “That’s how it plays out in my life. I just continue it, it’s a lifestyle for me now”
(29:50-29:59). Jackson subsequently participated in a live zoom on day three of the IFS training
for the cohort of correctional officers and mental health clinicians in my ARP.

Conclusion
In this Literature Review, I acquainted the reader with the focal point of my thesis, Internal

Family Systems, via an introduction to the model, its founder and the narrative around its
development. The decisive fall from grace of the rehabilitative ideal nearly 50 years ago and its
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revival by dedicated, unrelenting researchers, practitioners and penal scholars was elucidated,
opening the potential for IFS as a novel approach toward progressive offender treatment.
Through one researcher, I examined the suitability of IFS to meet the principles of the RNR
(Risk-Need-Responsivity) model. An exposition of perspectives around the architecture of the
brain generally reinforced the IFS mental paradigm of natural multiplicity of mind. One
limitation of this review may be an absence of previous IFS research within the criminal justice
system to build upon. Nevertheless, IFS studies relevant to both correctional staff and youth
offenders, that is, for the treatment of PTSD, were explicated via online, group-based therapy;
IFS therapy for participants with polytrauma in childhood; and IFS-informed, psychedelic
assisted psychotherapy. Also, IFS as a contributing means to inmate rehabilitation in two
carceral institutions was addressed. A search for negative case analyses of IFS did not render any
results.

The overall objective of this literature review was to deliver reliable background knowledge such
that the reader is adequately prepared to assess the subsequent research. With this knowledge in
hand, the Small-Scale Research Project (SSRP) in Chapter 3 will familiarize the reader with the
IFS manuals that laid the foundation for the five-phase, IFS training program with a small cohort
of COs and MHC:s for the ARP in Chapter 4. In the Chapter 5 Case Study/Report on Professional
Practice to follow, the reader will learn about the efforts of one clinician from the training,
mentored by this researcher, to conduct IFS group therapy with a small, fluctuating group of
youth offenders. The final Chapter 6 will provide the reader with my overall reflective

account of this doctoral thesis.

In keeping with the criterion of trustworthiness in qualitative studies, I address a specific bias
herein. As a Level 3 trained, certified IFS psychotherapist, | humbly submit that my clinical
experience unequivocally indicates that the multiplicity of mind framework undergirds a highly
effective approach to reinterpreting our thoughts, feelings and behaviors to foster enduring
healing. Importantly, however, I acknowledge my research is not about the IFS model, per se.
Rather, it seeks to determine whether IFS perspectives and therapeutic practices will effectuate
generative conduct and engagement among correctional staff and youth offenders to produce a
safer, more rehabilitative and redemptive correctional ecosystem and potentially reduce
recidivism.

Finally, it is important to state there are those in the mental health field who do not agree with
the IFS multiplicity of mind paradigm and successfully practice other types of healing modalities.
Other limitations include the framework of parts that may be confusing or overwhelming to
some. The idea of moving toward mental health symptoms, i.e., anxiety, depression, addictions,
eating disorders, cutting and especially suicidal ideation, as opposed to getting rid of them with
coping skills, drugs or by other commonly practiced means may be frightening as well.
Moreover, from a postulatory perspective, I grant that social constructionism opposes objective
knowledge such that IFS may be viewed as just one possible reality and not unequivocal truth.

35



Chapter 3: Small-Scale Research Project (SSRP)
The IFS Manuals: A General Outline

Developing an illustrated collection of handouts for an outpatient group therapy program over
four years and subsequently authoring a small book (https:/ifs-institute.com/store/206) prepared
me to write a series of IFS manuals for my ARP. I first penned one manual for a 4-day
Introduction to IF'S course. Two Advanced IF'S manuals were subsequently written to address the
implementation of IFS specific to correctional officers and mental health clinicians during
separate, 3-day trainings. Toward the end of the introductory program, the entire group implored
they stay together to revel in each other’s stories and perspectives, so with Danny Smith’s
approval, I joined the two trainings into one. I collated the most relevant advanced IFS concepts
(what they both could relate to in their jobs) into a fourth manual with a new, 3-day syllabus.

The overall structure and content of all manuals resembled that of the IFS Institute’s Retreat
Level 1 Training Manual for the introductory program I completed in 2017. In addition to
replicating the basic IFS model, I tailored the meditations, didactic and dyad exercises, group
discourses, demonstrations, and videos based on what I had gleaned about the correctional staff
during my literature review and discussions with the Director. I organized the training material to
not only elucidate the IFS framework but to experience it. Based upon the short number of days
for the trainings, I excluded more complex and extraneous topics like external unblending,
strategies for addressing stuck points, managing firefighter-manager protector polarities,
psychodrama/role play, and setting up peer supervision and clinical consultation.

The greatest strength of the IFS manuals was the daily fusion of didactic knowledge with
experiential exercises through meditations, dyad exercises and demonstrations. The correctional
staff applauded opportunities to explore their own parts and Self firsthand, which created great
curiosity and enthusiasm for the model and fostered animated group discussions. Weaknesses
included the potential for some correctional staff to become triggered during experiential
exercises with limited opportunities for adequate follow-up with a therapist. My daily IFS
demonstrations also created vulnerabilities reported by some participant volunteers. Looking
back, I am very satisfied with how the manuals provided a scaffolding for the daily syllabi,
engaged the group with beautiful photo montages that provided an impetus for participants’
creativity and served as a lasting document for their future reference.

A final note that while research participants commonly enjoyed the TED Talks, the videos are
not scientific data. They are public allocutions about concepts and ideas as much as they are
about substantive information, potentially valuable but not the same caliber as research studies.

My aspiration for this chapter was for the reader to get better acquainted with me and what I
endeavored to accomplish with hopefully a purposeful, generative tone in my writings. |
conveyed my beliefs and suppositions that shaped the training manuals contents, followed by
sample excerpts. To differentiate the manuals’ contents from my narrative, please note that all
manual extracts are in their original Cordia New font while my narrative is in Times New Roman.

Lastly, I chose to feature diverse aspects of the IFS manuals to apprise the reader of their overall
scope and intricacy.
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My research methods were compatible with COVID 19 restrictions put into place in Texas as no
contact with other individuals was required to access all materials. I utilized hard copies and
Kindle editions from a library of IFS materials as well as the IFS Institute website. I also drew
from recorded IFS videos and zoom webinars led by Dick Schwartz and other highly skilled IFS
practitioners. I included several TED Talks to provide generative perspectives around prison
operations and drew from other resources such as the IFS Level 1 training manual and
presentation excerpts from renowned IFS practitioners at the Institute’s annual conferences.

One additional point to provide clarity for the reader: my beliefs and suppositions begin with all
words capitalized, i.e., MY FOREMOST BELIEF, A PARAMOUNT SUPPOSITION, etc., as
does the word, EXCERPT to denote the sample passage from the manual to follow.

The IFS Manuals: Beliefs, Suppositions and Sample Excerpts

MY FOREMOST BELIEF: Encouraging a Self-led state in participants will optimize their
learning experience. Throughout the training, I set out to establish and maintain an atmosphere
that promotes the eight “c” qualities of Self, namely, calm, curiosity, compassion, clarity,
courage, connection, confidence and creativity. I attempted to express language that conveys
safety, openness and respect while enhancing inquisitiveness and collaboration. I employed
verbs such as invite, suggest, ask, reflect, offer, imagine and consider in lieu of insist, want, need,
must, tell, make and do. And I tried my best to be in Self during the entirety of the IFS program.

EXCERPT: In our first hour together on day one, I borrowed the following invitation drawn
from IFS practitioner Joanna Curry-Sartori’s seminar for teachers working with challenging
students in Connecticut schools K-12. (I had reflected that comparable dynamics might exist
among correctional staff and youth offenders.) Each bullet point encourages one or more of the
eight “c” qualities of Self.

INVITATIONS FOR PARTICIPATION*

Think of this as a dialogue. Ask your questions.

There are no right or wrong ways to be.

Engage fully in self-reflection, group discussion and application exercises.

Be willing to step out of our comfort zones.

ok~ 0~

Consider the purpose of what we will be learning and practicing, not just in your profession
but in your personal world among family and friends.

6. We welcome all of your responses, including your skeptical and doubting parts.

7. Intention: How do you want to BE today to make the most of your time investment?
*Adapted from Joanna Curry-Sartori, Self-Leadership Collaborative, LLC © 2020

EXCERPT: From the start, I wished to bring favorable regard to everyone in the room, affirming
that so much about who we are pertains to how we experienced early life. This crucial
understanding of nurture above nature would be revisited many times with respect to our youth
offenders.
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Throughout human history, we have held onto an understanding that when people do wrong things,
they are deserving of punishment. There is something about these individuals that clearly indicates
they are inherently bad. It has only been more recently that we have learned more about why
people do the things they do. For example, in the 1950’s, a psychiatrist and psychotherapist, John
Bowlby, showed that how we see ourselves and others is dependent on how we are raised. We
develop emotional connections with others based on how our primary parent attuned to us, or not.
When we speak of attunement, we mean that one person responds and harmonizes in a timely
manner to another person. When we get a loving, responsive, attuned mother, we are much more
likely to grow up feeling good about ourselves— | am worthy of love— and we develop flexibility,
resilience, curiosity, self-worth and a greater sense of overall wellbeing. Without this attunement,
we enter adulthood with an array of limitations to our wellbeing such as feeling unworthy, an inability
to control our emotions and acting out impulsive behaviors. In the 1970’s, the Adverse Childhood
Experiences Study (ACES) went further by demonstrating a direct correlation, or relationship,
between harmful childhood experiences like abuse, neglect and trauma, and negative adult

outcomes such as addictions, violence, rage, impulsivity, anxiety and depression, to name a few.

A PARAMOUNT SUPPOSITION: The successful instruction of IFS is embedded in a
familiarity with its founder, Richard Schwartz, PhD., a.k.a. Dick. This model was not a theory he
devised and subsequently attempted to prove, but rather, a framework he graciously purports to
have learned from his patients over time. There is value in sharing aspects of his unfolding
journey.

EXCERPT: The story of Dick Schwartz begins with a brief summary of his training and the
inception of the term, Internal Family Systems. His sense of our Self as a spiritual essence is
indicated with a beautiful tale.

ABOUT SELF

First, a little about Dick Schwartz. He initially trained in family systems therapy, an approach to
resolving behavioral issues through an examination of interactions among family members. It was
not unusual for sessions to involve a series of conversations set up between differing pairs of family
members, such as the mother and daughter who would face each other while relevant problems were
explored. If, say, the father appeared to take the side of the daughter, Dick would ask the dad to
step back out of sight from her so that the ongoing dialogue might be more productive between
mother and daughter. He discovered that the relational dynamics that he witnessed during family
therapy were similar to those going on INSIDE of his clients. He observed that our parts had a family

system of their own, ergo his choice to call this therapy Internal Family Systems.
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Schwartz writes, “l learned that the kind of Self | encountered in my clients was described by various

spiritual traditions around the world. The Secret of the gods:

“According to ancient legend, there was a time when the gods were trying to decide where to hide
the secret to peace and joy. They didn’t want humans to find it until they were ready to appreciate it.
One god said, ‘Let’s hide it on the highest mountain.” Another said, ‘No, it would be found there too
soon and too easily.” Another god suggested hiding it deep in the densest forest, but that location
was rejected for the same reason. After many other suggestions and rejections, the wisest god said,
‘Hide it in the human heart—that’s the last place they’ll look.” The gods all agreed, so that’s where

they put it.

“The gods were very wise. The last place we look for peace and joy is inside ourselves. We search
everywhere else: in intimate relationships, careers, purchases, travel, gurus, self-help groups, and
the grace of God above....But because we don’t look inside, we have little awareness of who we

really are. Once we learn to hold awareness of who we really are, we find peace and joy.”

EXCERPT: An introduction to our inborn multiplicity prefaces one recounting by Dick that he
calls a turning point in his understanding of the IFS model.

MULTIPLICITY

From his book, Many Minds, One Self (2017), Dick Schwartz writes that we imagine ourselves as
having one mind from which we experience ever-changing thoughts, emotions, moods, images,
impulses and urges. This makes sense because we are raised to see ourselves as unitary or singular
beings, and there hasn’t been any reason to think otherwise. However, he invites us to take a second
look at who we are, to an alternate paradigm, or model, that is more accurate to our lived experience
and much more useful, as we will explore. It is referred to as a natural multiplicity of mind. We are
all born with what Dick came to discover and call, parts, a simple term that he adopted from his

patients early in his clinical career almost 40 years ago.
A VERY BRIEF HISTORY

Early in his therapy practice, Schwartz first learned that he could access parts of his clients when he
asked a group of adolescent women with eating disorders what was going on inside of them.
Paraphrasing his interaction with one of the young women.... her answer was, “There is a part of me
that wants to feel good about my body, but another part comes out of nowhere and takes me out,
and | binge and purge.” Rather than try to control the binging and purging, Dick just got curious and
asked, “So tell me about that part that makes you binge and purge. Why does it do that to you?” To
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his surprise, she related her answer in third person, from the part, “When she was younger and being
molested by her father, | had to take her out of her body, and | still need to keep her safe by making
her binge and purge.” Dick relates that this singular interaction, the idea that there was some aspect
(or subpersonality) of this woman directing her behaviors, set the stage for decades of listening to
his clients to better understand our internal system. He subsequently learned about protector parts—

managers and firefighters— and exiles, and our Self. More on these shortly.

A PARADIGMATIC SUPPOSITION: The IFS axiom of our natural multiplicity of mind may be
problematic for correctional staff to accept and adopt. I imagined corrections officers might
perceive the idea as threatening to their self-perception as a singular, powerful force. Clinicians
could handily reject a paradigm that challenges the mono-mind view undergirding virtually all
long-held therapeutic modalities.

Idries Shah, author and teacher of the Sufi tradition and a great observer of human behavior once
stated, “It is very difficult to tell people things which they do not think they need to know.”
History shows people develop a vested interest in paradigms and practices that have forged their
career success such that against new evidence, they stand, intransigent, against retiring the status
quo. I offer two historical examples:

In the mid-nineteenth century and prior to microscopes, the institution of hand washing with a
chlorinated lime solution by Dr. Ignaz Semmelweis reduced the rampant puerperal fever and
deaths of mothers and newborns in Vienna hospitals to less than 1%. None-the-less, he was
rejected by the medical community, mocked by doctors and committed to an asylum by his
colleagues, which led to an untimely death. Many years later, Louis Pasteur’s germ theory
validated Semmelweis’ practices.

In her 2012 TED Global Talk, Margaret Heffernan relates the story of Alice Stewart, a brilliant
physician in Oxford, England in the 1950s whose research demonstrated that 2:1, young children
who died from cancer had mothers who had been x-rayed during pregnancy. It took 25 years
before the British and American medical establishments abandoned the practice of x-raying
pregnant women. The data was readily available, but no one wanted to acknowledge what flew
in the face of conventional wisdom, that doctors help, not hurt, their patients.

Consequently, I continuously attended to the possibility of resistance to the IFS model.

EXCERPT: Early in the manual, I attempted to gently assuage reservations about the novel
therapeutic framework of IFS.

SUSPENDING OUR DISBELIEF: You may have heard of this phrase. For example, we suspend our
disbelief when we go to the movies. We let go of disbelieving the unfolding story that cannot be
possible, superheroes doing superhero feats, such that we can relish the experience. We will be
exploring concepts that may seem unbelievable at first, and | humbly ask that you suspend your

disbelief. And when you can't, please do not hesitate to play devil’s advocate and just ask!
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EXCERPT: I provided didactic elements to clarify aspects of the multi-mind view of IFS,
concluding with one of many encouragements that staff feel free to share about any doubts.

BASIC ASSUMPTIONS OF THE IFS MODEL
From Dick Schwartz about parts:

“It's my belief, and this is contrary to a lot of trauma models, that parts are not the product of
trauma...as signs of pathology, that the unitary mind is fragmented by the trauma...My position is it's
the natural state of the mind to be subdivided this way, that having parts and being multiple is a good
thing. One brain or one mind couldn’t do everything that we have to do simultaneously. So, we are
born multiple, and that all of these parts have vital and valuable qualities and resources to lend, and

they are different in what they can bring to us.”

® “|tis the nature of the mind to be subdivided into an indeterminate number of subpersonalities or
‘parts.” We are born with parts and the seeds of parts that develop over time. As we develop,
our parts mature and form a complex system of interactions among themselves.

® The intention of each part is something life-affirming for the individual. There are no “bad” parts,
and parts cannot be created or destroyed by traumatic events or any other human experiences.

® Parts do not represent emotional states or patterns of habitual thought but instead are “discrete,
autonomous mental systems, each with their own idiosyncratic range of emotion, style of
expression, abilities, desires and views of the world.”

® Parts give us many wonderful qualities until we experience adverse or traumatic events that
usually begin in childhood. When this happens, some parts, exiles, take on the wounding, called
burdens, that include erroneous beliefs and negative emotions associated with the painful
experiences, often sacrificing their original valuable qualities.

® protector parts—managers and firefighters—are parts that adopt roles once exiles take on their
burdens. The role of protector parts is to both protect the exiles from further pain while keeping
the exiles away from other parts in order to keep the internal system stable. In order to do this,
they cast out the exiles from conscious awareness.

® FEveryone has a Self, which can and should lead a person’s internal system.

® THE GOAL of IFS is to achieve greater, Self-led harmonization among all parts in our system by

unburdening the exiles and releasing the protector parts from their challenging roles.

A GROUP QUESTION & ANSWER: | imagine that some or many or even all of you may be asking
yourself right now, What did | get myself into? | kindly ask that you hang in there, and let's take a
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few minutes to see if anyone has any comments or questions. | humbly remind you that there are no

wrong comments or questions EVER as we continue to get curious about IFS.

EXCERPT: We are meaning making creatures, and I frequently used storytelling as a way to
narrate history, inspire openness and curiosity and characterize ineffable concepts such as parts.
This often segued into group discourse and/or a dyad exercise.

AN EXAMPLE OF A MANAGER PROTECTOR PART

Your emotions and thoughts are more than they seem—we have begun to explore how these
emotions and thoughts emanate from inner personalities, or parts, of you. What seems like your
explosive temper, for example, is more than a bundle of anger. If you were to focus on it and ask it
questions, you might learn that it is a protective part of you that wants to keep you from getting hurt
again. It might reveal to you that it must stay angry to cover up feelings of vulnerability or not good

enough coming from a wounded child part (an exile).

You might also learn that it has other feelings, such as fear and sadness, but that it feels as though it
must stay in this role of being the angry one to protect you from judgement or losing control. If you
asked it to, it could show you scenes of the point in your life when it was forced into its protective role.
It might even show you an image or representation of itself, such as a dragon, volcano or tough
adolescent kid. Most importantly, it can tell you how you can help to release it so it is no longer stuck
in this rageful role. With your help, it lets go of its rage so that you’re no longer plagued with a bad

temper and instead, for example, it helps you to assert or advocate more appropriately for yourself.
A STORY: THE MAKING OF A MANAGER PROTECTOR PART

Jimmy was bullied in middle school because he was so much shorter than all of the other boys and
a little plump. His teachers witnessed the bigger boys surrounding Jimmy and calling him names,
but they did not come to his defense. One teacher was overheard saying to another, “It's just a rite
of passage that many boys go through, and he will get over it.” When the bullying first started, Jimmy
shared with his parents about the name calling and the punches he received when the teachers were
not looking. His mom was preoccupied with raising her four children while working to make ends
meet and didn’t have the time or energy to comfort Jimmy. His dad was an unemployed alcoholic
and when he heard his son’s story, replied, “Oh for God’s sake Jimmy, pull yourself up by your

bootstraps and toughen up. Just go punch those boys back!”

If an adult had empathized with Jimmy and helped him to “feel felt” (in the words of Dan Siegel) and
stopped the bigger boys from bullying him, Jimmy might have avoided the formation of an exile. With

this not the case, a part of Jimmy took on the burdens of shame, fear, sadness, helplessness, and he
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adopted the belief that he was weak and pathetic and worthless. With this exile in so much pain,
another part in his system took on a protective role that attempted to banish that wounded child part
so that Jimmy wouldn'’t constantly experience its pain. Out of the many strategies this protector could
use, it chose to coerce Jimmy to do everything to get tough, strong, aggressive, heartless, defiant,
angry, rageful & to adopt a surefire response: TO BECOME A BULLY OF HIS OWN.

A LOOK AT: MANAGERS

When you look at, say, the last week or so of your life and work, can you remember a time when you
behaved in a way to acquire or maintain control over your job environment or over relationships in
your personal life? Do you recall being a people pleaser or a caretaker of others in order to get their
attention, approval or feel worthy? Or keep so busy and distracted that you could hardly think
straight? Have you heard an inner voice that tells you how messed up you are or keeps you fearful,
worried or anxious? Let’s list a sample of moments dominated by managers on the flip chart, and

this can be either inside or outside of work.... And then we will talk.
A DYAD EXERCISE: A MANAGER PART

After everyone pairs up, each of you think about an encounter with one of your youth offenders where,
in retrospect, you were in an angry or anxious manager part and may have acted in a way that was
less than compassionate and curious- no judgement here! Take turns sharing about how you
handled the situation while the other person JUST listens. See if you can identify an underlying fear
that was driving your part’'s behavior. Once you are finished, the listener will have a few minutes to
speak about what hearing your story was like for them, for their parts. Then switch. | will provide you

with the timing for each part of this exercise. Then we will come back together & talk.

PRINCIPAL SUPPOSITIONS ABOUT COs: Correctional staff will likely have an aversion to
exhibiting vulnerability during the course of our workshop. Weakness is not in the professional
milieu of corrections officers as they maintain positions of authority and power.

EXCERPT: In the first day of the workshop, I spoke openly about vulnerability, followed by a
group conversation.

VULNERABILITY & SHAME & EMBARRASSMENT & HUMILIATION

We are going to spend a fair amount of time looking into what it means to be vulnerable, and we
cannot talk about that, experience that, without putting shame, embarrassment and humiliation on

the table, front and center. One definition of shame, by the way, is a natural response to helplessness.
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As we move forward with Internal Family Systems, we will see that our exiles usually carry these
excruciating feelings and our protective parts will do ANYTHING to keep us from accessing them.
Even if it means that protectors have to keep us distracted with addictions; overwhelmed by anxiety;
incapacitated by PTSD, depression or panic attacks; preoccupied with somatic (body) symptoms or
dissociated or numbed out or even suicidal. The important thing to know is that ALL parts, even those
that bring on these desperate experiences, always have good intentions. | kindly encourage you to
lean into a little vulnerability, reminding each of you that this is a confidential and safe space to explore
whatever comes up for you without judgment. “What makes you vulnerable makes you beautiful.”

Brené Brown

EXCERPT: Toward the end of day two, we took a deeper dive into the topic of shame with the
intention of normalizing this distressing emotion:

A LOOK AT: THE BURDEN OF SHAME

In almost all cases, exiles carry a burden of shame. Remember that shame is a natural response to
helplessness when we could do nothing about defending others or ourselves. Let's put on the
whiteboard: What are some of the sources of shame? (poverty, deprivation, conflict, abuse, violence,
violation, rejection, neglect, abandonment, fear, terror, hopelessness, powerlessness....) What else?
The value of shame may go back to our cave person days when our very survival depended upon
living in groups or tribes. It was imperative that these small communities develop social structures
that minimized situations that might put the whole community into danger. Shame was a way to keep
people’s behaviors in check with this dynamic:

Wrong behavior—>Judgment—>Ridicule—>Rejection—>0Ostracism—>Abandonment—>Isolation—>Death
A DYAD EXERCISE: SHAME

After everyone pairs up, | ask that each of you choose one experience at some point in your life that
brought up some level of shame for you. | wish to remind everyone that whatever is shared during
this exercise (as well as all others) remains confidential outside of our pairs and outside of the group
unless express permission is granted by the other person(s) involved. To the extent that you are
comfortable, take turns sharing your story and notice what comes up for you emotionally, physically,
or in any other way. The listener will again sit in silence, invited to make eye contact or maybe nod,
but nothing more. Once the one speaking is finished, the partner may take a few moments to express
how hearing the other’s story affected them and their parts. Then switch. | will provide you with the

timing for each part of this exercise. Then we will all get back together and talk.
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EXCERPT: In the advanced workshop, I taught John Bowlby’s Attachment model, considered to
be compatible with IFS. I followed this instruction with the following dyad exercise, a chance for
especially COs to get a little vulnerable with a partner while exploring their childhoods.

A DYAD EXERCISE: WHAT ABOUT ME?

Returning to my former vocation providing group therapy at an outpatient clinic, when | described
John Bowlby’s Attachment model to group members, their faces often lit up with recognition and
validation. | am curious to know if when you heard about a specific attachment, you thought to
yourself, Oh, that is definitely me! Or maybe you remember experiencing different types of
attachments with each of your parents. For example, your mother was emotionally unavailable and

cold while your father was judgmental and demanding unless you did something to make him proud.

| am going to invite you to pick a partner and have a conversation about how you remember your
childhood. Can you see how your young life, and you, may fit into the Attachment model? Notice
that the four attachment styles are written on the whiteboard, and | am happy to come over to clarify
any details that may be unclear. Just to mention that this is not a test. The intention of this exercise
is for you to see that how your parents or caregivers related to you early in your life may have
fundamentally shaped your view of yourself, your relationships and your perspectives of the world.

You will switch after about ten minutes each, and then we will all come back together and talk.

PRINCIPAL SUPPOSITIONS ABOUT BHS: Mental health clinicians may experience
frustration with prison policies and the ineffectiveness of the therapies they practice.
Additionally, as related earlier from Ricks (2015), priority is often given to manualization of
work and life skills in psychoeducational groups to stabilize inmates, precluding
psychotherapeutic treatment. Moreover, finding a healthy balance between establishing open,
trusting and collaborative therapeutic relationships with inmates while maintaining clinician
safety is a significant stressor.

EXCERPT: In the advanced workshop, we discussed Schwartz’s quote (below) to explore how
IFS constructs a dynamic that elevates collaboration over control. Therapists providing
opportunities for youth offenders to practice resourcefulness and self-sufficiency will likely
enhance healthier and safer treatment relationships and environments.

THE IFS THERAPIST

From Richard Schwartz: “The relationships we therapists develop with clients are governed by our
feelings and beliefs. If we believe that people have the ability to deal effectively with their problems,
we focus on discovering and changing whatever constrains their inborn abilities. If, on the other hand,
we believe that people have problems because they lack something— whether that something is a

strong ego, a workable understanding of the problem, a nurturing parent or mate, skills training, or
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chemistry— then we try to give clients what they lack with interpretations, information, teaching,
directives, reframes, reparenting, or drugs. These constitute two very different approaches with
clients. One is a collaborative, democratic partnership, which cultivates confidence that clients have
what it takes to be self-reliant and in relationship, the other is more of a hierarchical relationship in

which clients are seen to be lacking or broken.”

EXCERPT: Encouraging an interpretation of youth offenders’ had behaviors as a natural
response by protector parts to conceal earlier pain or prevent present or future pain helps
clinicians to embody curiosity, compassion and respect that fosters trust in the therapy room.
This segment also briefly introduces target parts.

WHERE WE START WITH YOUTH OFFENDERS

As we begin with our young clients, we recognize that they are most likely unaware of their parts.
When we are able to be in Self as therapists, we bring a deep appreciation to all of their parts for a
longstanding commitment to and positive intentions for sustaining homeostasis (or allostasis) in the
youth offender’s day-to-day life. This sets the stage for our therapeutic collaboration. Our path into
their consciousness begins from a stance of some of those “c” words—calm, curiosity, confidence,
connectedness and compassion—that may allow for the young men’s systems to sense it is safe.
One of our mottos, THERE ARE NO PROBLEMS IN IFS, allows us to address the instances when no
matter how we present, our youth offenders’ strong protectors get triggered by the very thought of
going inside. We honor those youths who may feel forced to spend time with us because we know
that their managers and firefighters learned long ago it wasn’t safe to be open and vulnerable.

While in Self, we stay curious about whatever comes up for the young men, and as Schwartz writes,
“most clients...find they can follow a sensation, feeling, or thought to this inner realm, ably fast. After
this shift, and after the client chooses a target part, the question is how to proceed. Who is going to
talk to whom?”' By target part, we simply mean that there is a part of the person that becomes the
target, or focus, of our attention. And to add here, if a sensation, feeling or thought does not come
up for youth offenders, we still have multiple other ways to engage with their system, and these will
be explored later in our workshop. If there is an opening, the therapist then has two ways of working

with the client that allows for connection with the target part....

EXCERPT: In the advanced workshop for behavioral health staff, I addressed the practice of
getting into Self with the following brief explanation and group experiential exercise:

BEING OR GETTING INTO SELF AS A THERAPIST

We best serve those with whom we work when we are in Self. Once we unblend from parts, our Self
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becomes immediately present and available. Accessing our Self is a skill that we develop with
practice, and | invite each of you to consider what this might look and feel like. We begin by doing
an internal check-in before we meet with our youth offenders (or any others in the correctional

ecosystem who may trigger us), and this may include any or all of the following:

® |s our breathing measured, and do we feel calm? Breathing through our nose and having
extended outbreaths activates our parasympathetic (rest, digest, repair) nervous system.
® Dropping into our heart, we ask is it open, feeling curious and compassionate? Can we bring

loving kindness and appreciation to it?

® Bringing our attention to the area of our solar plexus, is there a sense of clarity without judgement?

Can we bring gratitude to this place of power in our system?
® (Can we notice a positive quality to the energy that courses through our body?

® (Can we feel or notice the eight C qualities of calm, curiosity, compassion, confidence, courage,

connectedness, clarity and/or creativity?

PRINCIPAL SUPPOSITIONS ABOUT COs: Corrections officers may operate within a macho
CO subculture inside a correctional institution that leaves little prospect to access empathy or
compassion. As previously related in a Schaufeli and Peeters meta-analysis (2000), guards
reported a lack of peer support, work-related alienation, isolation, self-estrangement and
meaninglessness in their jobs. Gordon, Moriarity and Grant (2003) reported officers were more
likely to experience psychological over physical victimization by inmates.

EXCERPT: Elements of the IFS manual offered a compassionate look at hypermasculinity that
potentially contributes to Schaufeli and Peeters aforementioned outcomes. In the advanced
workshop, everyone viewed Tony Porter’s 2010 TED Talk—A Call to Men.

THE MAN BOX

We are going to identify some protector parts by listening to another TED Talk, this one by Tony
Porter. He is an internationally recognized educator and activist for his efforts to end violence against
women. He shares about his life and the challenges he, and maybe most of you members of the
male gender, face around being a man. There is an emphasis on expectations by men of women,
which we can certainly explore if you like. However, | ask that you focus on the protector parts that
Tony relates during his talk that fit into “the man box,” which may apply to your work. | have listed
the man box below—all protector parts in action. Once we finish watching this 11-minute video, let’s
see how those protectors might relate to your job responsibilities and experiences. And for female

COs, we greatly value and appreciate your perspectives.
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Don’t cry or openly express emotions with the exception of anger
Do not show weakness or fear

Demonstrate power & control

Aggression — Dominance

Heterosexual — Do not be “like a gay man”

Tough — Athletic — Strength — Courage

Makes decisions — Does not need help
A LOOK AT: OUR OWN MAN BOX

| have spoken about putting vulnerability, shame, embarrassment and humiliation front and center in
our brief time together. | want to be clear that the goal of this exercise is not to suggest that any of
you appear weak or powerless or fearful. At the same time, when we feel as though we have no
control, when we are required to do whatever we are told without consideration of our own wellbeing
and when we feel as though we must relentlessly hold a tough line in order to do our jobs, where
does that leave us? What fears do you have? What stress are you under? What frustrates and
irritates and angers you? What gives you a sense of shame? With our mantra in mind—NO AGENDA,
NO JUDGEMENT, JUST NOTICE—we want to look at how protective parts can cloud our judgment,
misinterpret the motivations and behaviors of others, and can we please talk about
HYPERMASCULITY?

This is an opportunity for you to explore these questions, to express how difficult it is for you to carry
out and enjoy your work. As a group, please feel free to have a confidential conversation among
yourselves, and | kindly ask permission to step in at times to possibly guide the discussion in one
direction or another. Our goal here is to see if we can identify circumstances that trigger one or more
of our protector parts and explore how Self might help us to relate differently to our concerns. Would
anyone care to begin this dialog with their own on-the-job man box experiences?

EXCERPT: Enhancing relationships between correctional officers and youth offenders to
promote Self qualities like curiosity and compassion was explored during a series of exercises

that provided possible antidotes to especially anger and meaninglessness for COs. We took a
deeper look at youth offenders.

ABOUT YOUTH OFFENDERS

We now turn our attention to the young men in the correctional system here. We are going to get

curious about who they are, how they think and what they do.

48



A LOOK AT OUR YOUTH OFFENDERS—PART 1

About our youth offenders, ages 18 to 25, let’'s ask ourselves a few questions and see where this

goes. We'll make a list on the whiteboard:
WE BEGIN WITH THE QUESTION: What do you not like about them?

We want to create a picture about all of the things around incarcerated youth that make doing your

jobs so difficult at times. We are going to make a list.

NOW, LET'S EXAMINE THE LIST AND SEE WHAT WE CAN NOTICE THROUGH THE LENS OF IFS.
Does anyone see examples of Manager parts that try to help these young men maintain some sense
of power or control? Or what about Manager behaviors that distract from feelings of shame or not
good enough? Is it possible that any of these items on our list could be Managers or Firefighters
trying to hide deep wounding and sadness from childhood or the present? Can you see any

Firefighter parts that are lashing out because an exile got triggered?

WHAT DO YOU NOTICE ABOUT MOST IF NOT ALL OF THE ITEMS ON THIS LIST?

We can imagine Manager and Firefighter parts wreaking havoc all over the place. The thing is, we
don’t always know about the underlying fears or motivations of these parts. You can see how we
don’t have enough information to always figure out, in the moment, why these young men with not-
fully-developed brains, adverse or trauma-filled childhoods and a lifetime of marginalization behave
in the way that they do. At the same time, you have to be responsible for doing your jobs of keeping
things secure or trying to conduct therapy to improve the mental health and lives of these young men.

Thoughts anyone?
A LOOK AT OUR YOUTH OFFENDERS—PART 2

After exploring what we don’t like about our youth offenders, let's consider what we do like about
them. Again, on the whiteboard, let’s list their qualities, behaviors and interactions we have witnessed
or experienced that worked for everyone, where we could walk away feeling good about them and/or

ourselves.

As we write this list, notice what comes up for you. Do you notice any shifts in your mood or maybe
body sensations? When | speak of body sensations, | am inviting you to drop in like we do for our
meditations and JUST NOTICE what you feel inside. Is there a slowing of your breath, do you take a
deep sigh, do you relax your shoulders just a little, can you feel a slight smile on your face? Make a

mental note because we will return to this once our list is made....So, what did you notice inside?
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What do young adults (all of us) need? They benefit from a connection to Self, the ability to experience
a calm body, regulate their emotions and express their needs. They also require relationships with
healthy adults who are self-aware and can serve as role models of healthy thoughts, emotions and
behaviors. The more that we can be in Self, the more they can learn how to be in Self with its eight
“c” qualities of calm, curiosity, compassion, connectedness, confidence, courage, clarity and

creativity.

Just to mention, we can’t have it both ways. Child development (Attachment) studies have long
shown that when we feel unsafe, our endocrine systems place us into high alert such that our entire
body goes into sympathetic mode. Back to our cave person days, this instantaneous response to
danger served us well when we were about to be attacked by a lion or bear. Our pupils dilating, our
brains using more oxygen, the heart beating faster, blood pressure increasing, blood diverting from
our digestive system to our muscles, all prepared us to fight, flee or play dead. We either survived
or perished but in either case, this escalated, energy-consuming state in our body was short-lived.

FAST FORWARD to today. We no longer need imminent physical danger to activate a sympathetic
state in our bodies. We can just BE THINKING about a threat—a young child terrified of their next
molestation by Daddy, an adolescent hypervigilant of the gang members who bullied and beat him
up, our youth offenders who cannot show weakness or vulnerability on any account—to inflict
perpetual harm to our whole being. Chronic stress (to name just a few side effects) has been
associated with insomnia, depression, anxiety, panic attacks, heart disease, type 2 diabetes, lung
disease, digestive issues, obesity and a depressed immune system such that we are more vulnerable

to illness.

As long as we are in this armored state, we cannot be in the parasympathetic state, which allows us
to rest, digest and our body to repair. In this healthy state, we can experience, no surprise, ALL of
the “c” qualities of Self. This is the place in which we want to reside virtually all of the time. BACK
TO why we can't have it both ways: we cannot be fearful, aggressive, defiant, angry, defended or
violent AND simultaneously experience happiness, curiosity, meaning, creativity, fulfillment,
compassion, peace or joy.

EXCERPT: Looking toward finding meaning and purpose, the final day of the advanced
workshop focused on generativity. It asked the critical question: how, as corrections officers (and

clinicians), can we enrich the quality of our own lives while enhancing the lives of our young
charges? How might we access the eight “c” qualities of our own self energy or Self?

| wish to share research from Halsey and Deegan (2017) that was conducted with forty corrections
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officers in South Australia. They were asked to speak about their day-to-day experiences with

detainees.
A GENERATIVE STANCE AMONG OFFICERS

~ “Some guys had nothing, have been given nothing [and have been] treated like crap their whole
lives...You're not their friend but just talking friendly to them is making a difference to these guys.
They've never had that. Whether it be at home or at school or work or whatever before they’ve come

[to prison]” (p. 65).

~ “Let’s face it, a lot of the time they’re in here for things that probably aren’t the nicest things, and if
you'’re a person that's got fairly high moral standards then, obviously, what they’ve done is wrong to

you. You don’t have to befriend them, but you can be friendly to them” (p. 61).

~ “You need that desire to assist—[to] try to look at the good points of the people in here rather than
the bad points...[To] try and be positive with them rather than negative...To fulfill what the position
requires, rather than just sit back. You know, get off your backside...and get involved with them...try
and assist them...A lot of these guys...do need that help...[T]hey need that day-to-day poke in the
belly to get them going, and | think it's important that you be positive with them in that respect” (p.63).

~ “We're like a big brother, an uncle [and] a father...[But] we are [also] the authority figures, and a
lot of these people don't react well to physical authority. So, you've got to develop a style whereby
you can impose the rules and regulations upon them without them losing face, without putting them
into a corner where they feel threatened, intimidated, or where they lose face in front of their peers.
You've got to give a little thought to how you handle them as a whole and how you handle them
individually” (pp. 65-66).

~ “Prisoners will advise another prisoner to wait until they see (me) within their unit and they’ll say,
“Ask her about it,” or, “Get her to help you with that because she won't laugh it off,” especially when
it comes to literacy...Some prisoners have asked me to read letters from home. They've asked me

to read them their court things...And | don’t judge them on what | read” (p. 63).

~ “Every now and again you get through to somebody. You can see the penny’s dropped that this is
the wrong way to go...A lot of [prisoners that] | talk to don’t have a positive role model. I'm not saying

that | can replace their parent, but | can instill some good behaviors in them” (p. 65).

~ “There’s one...prisoner here [who] wouldn’t go outside...and | just got talking to him...He'd spent
a long time [in fact, more than a decade] in [isolation] and he wouldn't socialize with anyone...

[News]papers get delivered so...I'd take them straight to him and, as soon as he finished reading
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them, he’d slip them under the door and then other prisoners would read them. He’'d ask for a shave
[and so] straight away you’d go get a razor, where other officers might not have...[Over a period of

months] we ended up...walking around the prison yard” (pp. 63-64).

~ “Every now and then you'll hear of a prisoner that's got out and has done well for himself...You
might even get a letter every now and then...They're going to rebuild their lives. They've got work.
They plan to get married and do all these things and [when] you hear down the track, that that's

exactly what they’ve done, that's [very] satisfying” (p. 66).

~ “There’s no more joy...in the world than helping someone...You see the success in your role when
a prisoner’s left prison and he’s happy in his life out[side]...and [that] what we have told [him] he’s
taken on board and made a promise not to return...Know[ing] you have turned a life around is a very

precious feeling” (p. 67).

~ “I have learnt more from working this job than | have from anything I've done in my [entire] life” (p.
67).

GENERATIVE QUALITIES THAT OFFICERS SHARED.... THEY:

® Did not present with moral superiority

® Understood that prisoners had few opportunities to gain social capital to foster psychological

wellbeing and struggled with helplessness, lack of self-worth and uselessness
® Simply helped prisoners to get through the day
® Made an effort to turn a prisoner’s idleness into meaningful activity

® Approached prisoners as people who had the potential to do good things despite their past

wrongs, which fostered positive outcomes
® Were held in highest regard when they gave inmates a “fair go”

® Offered care not as part of any institutional program but rather in the course of informal and

spontaneous interactions over time

A DYAD EXERCISE: OUR GENERATIVE STANCE

Let’s pair up, and | invite you to hold an open conversation with your partner around any changes
you notice in how you look at youth offenders. What might you like to try or do differently? Or maybe
you feel resistance to change. See what comes up for you over about 10-15 minutes, and then we

will come back together to share....

I complete this review of the IFS manuals with A FINAL GENERATIVE BELIEF: Conducting
a group therapy practice post-graduation from the University of Texas School of Social Work
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served as a training ground for creative exploration around what empowers and heals. I
recognized the capacity of TED Talks to ignite the hearts, minds and spirits of those who
attended my group, and I wholeheartedly inserted three Talks into the training curriculum and
manuals. I also gleaned the value of other videos (please see Appendix A) to educate and inspire,
especially among those who benefit from visual learning and discussion.

EXCERPTS: TED Talk Videos.

Eldra Jackson I11 2018 TED Talk: “How I unlearned dangerous lessons about masculinity” (11:12)
https://www.ted.com/talks/eldra_jackson how i unlearned dangerous lessons about masculini

ty

Tony Porter 2010 TEDWOMEN Talk: “A call to men” (10:58)
https://www.ted.com/talks/tony porter a call to men#t-425

Dan Pacholke 2014 TED Talk: “How prisons can help inmates live meaningful lives” (10:22)
https://www.ted.com/talks/dan_pacholke how prisons can help inmates live meaningful live
s

Conclusion

In this Small Scale Research Project, the General Outline acquainted the reader with a brief
history around my composition of multiple IFS manuals. It identified the primary source for their
structure and the considerations that went into their content. Strengths and weaknesses were
elaborated, and the limitations of TED Talks were stated. Next, I invited the reader to peruse
excerpts from the manuals accompanied by beliefs grounded in my IFS training and suppositions
about correctional staff based upon my literature review and conversations with Danny Smith.
Lastly, I identified the use of TED Talks and other videos that generated spirited conversations
among the correctional officers and mental health clinicians.

SSRP Ethics Considerations
Per confirmation from my PhD Supervisor, Dan Wulff, Professor Emeritus in the Faculty of
Social Work at the University of Calgary, and the Ethics Committee at Canterbury Christ Church

University, there were no ethical concerns in creating the IFS Manuals for my Small-Scale
Research Project.
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Chapter 4: Applied Research Project (ARP)

“If a human connection can become as real to us as the traditional sense
of individual separation, so do we enrich our potentials for living.”

~ Kenneth J. Gergen
“I think about IFS as separate from a modality for healing as a paradigm for living.”
~ Frank Anderson

Epistemology/Meta-theory: Social Construction

Social construction was effortlessly chosen as the lens through which I would design and carry
out my thesis, inspired by Kenneth J. Gergen’s words, “one should enter the research process
motivated by one’s values” (emphasis in the original) (Gergen, 2015a, p. 63). My values,
reinforced by the Internal Family Systems perspective that we are all born inherently good,
embodied in the central teaching of Zen Buddhist monk and teacher, Shunryu Suzuki, “In the
beginner’s mind there are many possibilities, but in the expert’s mind there are few” (2020, p. 1)
and instantiated through decades (eons?) of efforting toward generally doing the right thing,
formed the basis for this work. From my modest tome, 4 Bedside Book About Us: From
Attachment to the Infinite, “In this moment, realizing that we have choice, freedom and the
capacity to direct our thoughts, feelings and behaviors toward one direction or another is
everything. EVERYTHING. And yet we appear not to know” (Leslie, 2019, p. iii). I set the
intention to aim my thoughts, feelings and behaviors in the direction of co-creating a generative
correctional ecosystem with those who run it and those who must reside within it. With gratitude,
I committed to utilizing social constructionist and IFS perspectives as I ventured onto this path.

It is worth noting that Gergen (2015) asserts “constructionism does not seek to establish the truth
of its own premises,” it is not “a candidate for truth, but an available resource” (emphasis in the
original) (p. 32). Rather, he invites the reader to consider that constructionist deliberations lead
to new ways of understanding, may cultivate possibilities heretofore unknown and bring about
“the potential to create new and more promising ways of being” (p. 32). I can’t help but note that
IFS handily cultivates each of the aforementioned betterments, and beyond. Crucially, it abides
by Gergen’s notion, “Whatever value we place upon ourselves or others, and whatever hope we
may have for the future, depends on the welfare of relationship” (2009, p. 396). Moreover, his “a
process of coordination that precedes the very concept of self” (2009, p. xv) feels consistent with
the IFS experience of Self when we are with other people as “an expansive sense of space and
energy” (Schwartz & Sweezy, 2020, p. 45). My hope is that the social constructionist views
Internal Family Systems as one way to advance “the generative process of relating” (2009, p. xv)
upon which Gergen proclaims our planet so crucially depends.

In what follows, I illuminate the many ways in which social construction and Internal Family
Systems find accord and complementarity. To honor those vanguards advancing both
perspectives, I conclude with the hope of smoothing out apparent contradictions by offering a
tale that may satisfy both.
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Novel Paradigms

Gergen (2015a) recounts that Kuhn perceived paradigms (similar to Wittgenstein’s form of life)
as “our propositions about the world... roughly a network of interrelated commitments to a
particular theory, a conception of a subject matter, and methodological practices” (p. 25). Kuhn
(2012) wrote that the scientific community gathers criteria for choosing a problem based on a
taken-for-granted paradigm in order that solutions must be resolved intrinsically. Unavoidably,
problems significant to the community are disregarded because “they cannot be stated in terms of
the conceptual and instrumental tools the paradigm supplies” (p. 37). This constraint in scientific
investigation leads to “a paradigm in crisis” with a transition that Kuhn described as “far from a
cumulative process” and requiring “a reconstruction that changes some of the field’s most
elementary theoretical generalizations” (p. 85). One might observe the once dominant paradigm
of behaviorism, Skinner’s reinforcement and Pavlov’s classical conditioning, was superseded by
Kelly’s (1991) radically disparate constructivism “that man creates his own ways of seeing the
world in which he lives; the world does not create them for him” (p. 9).

Gergen remarks that while constructivism “places the origin of knowledge in the head of the
individual” (2015a, p. 30), the transition to social constructionism positions the hallowed origin
of knowledge squarely in social process, in relationships. Moreover, per Gergen (2015b), social
constructionism is less about proving what is real, knowledge as propositional, than about
knowledge as praxis, in order that “this conception of a future forming orientation to research
opens the way to new aims, practices, ethical deliberations, and reflections” (emphasis in the
original) (Gergen, 2015b, p. 288). With this declaration, [ humbly cry, Hallelujah! While 1
reveled in the articulate documentation of the criminal justice system by the uber brilliant
criminologist Cullen, and not to disparage him in any manner, but the question that kept coming
to mind was, so what is anybody doing about all of this? 1 appreciate a certain amount of
certifying the particulars is essential, a prerequisite to change, but this is admissible only if there
is an inclusion for undertaking some thing. A collaboration, a level playing field, a curiosity
interlaced with compassion: Welcome to Internal Family Systems.

The mental health field, encased in diagnoses outlined in the Diagnostic and Statistical Manual
of Mental Disorders, or DSM, that perpetuates pathologies and empowers psychiatrists,
pharmaceuticals and insurance companies, may be undergoing a paradigm shift of its own. In
Schwartz and Sweezy (2020),

We view DSM diagnoses as descriptions of various activated parts whose behaviors were
intended to ensure survival by coping with past danger, preventing future danger, and
maintaining inner balance. To say protective parts have positive intent is not to say that
their actions have positive consequences, far from it. But regardless of the effects of their
behavior, we must understand their positive intentions if we are to help them. We can
take any diagnosis in the DSM and provide an alternative, nonpathologizing view of that
condition, based on which parts dominate in any given client. (p. 106)

Schwartz adds that within the mono-mind view sanctioned by most psychotherapies, “the

solutions available to you are limited by the way you see yourself...You don’t see the mono-
mind view as the problem—it’s just the way the mind is” (Schwartz & Falconer, 2017, p. 3). In
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my professional view, we are backed into a corner by ruminations of inadequacies and shame
when we struggle to control ourselves without effect while doctors and therapists pit us against
our presumed mentally disordered eating, addictions, anxieties, panic attacks, rage, depressions,
mania, dissociations, dysphorias and psychoses. I consider, once we recognize that our thoughts
and feelings are not ephemeral products of a unitary self, our behaviors are a product of well-
intentioned parts in our system to protect us from vulnerability and pain (that can be
unburdened), we become susceptible to a new interpretation of who we are and can be. We value
all parts and experience the inner goodness of our Self.

Beyond Labeling

To reiterate, the essential nature of the DSM, considered the Bible of clinicians and currently in
its fifth edition, is to /abel our mental illnesses so we become inserted into the mental health
schema. Gergen (2015a) points out that labeling leads to self-fulfilling realities, and relevant to
this thesis, he writes, “Thus, when we create a legal code, a police force, courts of law and
prisons, we establish institutions that will necessarily create what we call ‘criminals’” (p. 25).
Gergen quotes Winch who observed “when we single out a phenomenon and define it in a
certain way, we create what we take the world to be” (p. 24), a viewpoint that formed the basis
for labeling theory. Winch (2008) asserted the use of causal language, the what associated with
people’s motives, for example, “What made him do that? What was the cause of his doing that?”
(p. xii) bears little information about the Zow something is being explained. While the DSM
takes pains to label what substance use disorders are, “a cluster of cognitive, behavioral, and
physiological symptoms indicating that the individual continues using the substance despite
significant substance-related problems...For certain classes some symptoms are less salient, and
in a few instances not all symptoms apply...” (p. 483), Gabor Maté (TEDxRio0+20) elucidates the
how:

If you want to understand addiction, you can’t look at what’s wrong with the addiction,
you have to look at what’s right about it. In other words, what is the person getting from
the addiction, what are they getting that otherwise they don’t have? And what addicts get
is relief from pain, what they get is a sense of peace, a sense of control, a sense of
calmness, very, very temporarily. And the question is why are these qualities missing
from their lives?... If you want to ask the question of why people are in pain, you can’t
look at their genetics, you have to look at their lives. And in the case of my patients, my
highly addicted patients, it’s very clear why they are in pain. They have been abused all
of their lives. They began lives as abused children. (1:50-6:18)

It is not about the what, it is about the how. Schwartz’s next story corroborates with that of Mat¢.
While working as an aide on an adolescent psychiatric unit in Chicago during his college years, a
job set up by his academic physician father, Schwartz recalls,

One summer I became particularly attached to a delightful 16-year-old girl who had been
addicted to heroin. She told me privately that her father had molested her. One day when
her parents visited, her father sat by passively while her mother ranted about the ways in
which her selfishness was hurting them. The teen killed herself the next day. I felt a lot of
different things, not least outrage at the injustice of what had happened to her. I decided I
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wanted to become a psychotherapist and do things better. (Schwartz & Sweezy, 2020, p.
4)

He later writes,

If we were to write a diagnostic manual based on IFS, we would start by categorizing
mental health symptoms according to which group of parts is in the driver’s seat
internally. This way of understanding the balancing act of human survival is far less
pathologizing, in our opinion, than any iteration of psychiatry’s Diagnostic and
Statistical Manual of Mental Disorders (DSM; American Psychiatric Association, 2013).
Managers, for example, often dominate the systems of people who are chronically
depressed, exiles dominate in those who experience bouts of intense sadness or fear, and
firefighters dominate people who have problems with addiction. (p. 36)

Inquiry and Intervention

From McNamee and Hosking (2012), “the term ‘inquiry’ seems to imply an orientation toward
exploration and opening up to the senses along with curiosity and openness to what might be” (p.
4). The co-authors write that these qualities foster agency among multiple voices “to give space
to each local coherence” and create opportunities for “re-storying” (p. 52). Emphasized are the
advantages of a collaboration that prevails over one originator or expertise alongside the
empowering function of storytelling, reminiscent of Dan Siegel’s (2017) observation that we
humans are meaning-making creatures. As the reader will see, I mustered the courage to step out
of the traditional representation of knowledge in my ARP by aggregating the viewpoints of
twelve study participants to synthesize two composite characters. At the same time, I posit
Internal Family Systems may also orient toward an openness to and curiosity around multiple
voices, parts in our internal system, and the stories they desire to tell. The authority or expertise
in a therapeutic setting is not held by one originator, a mental health professional, but perhaps
lays within the natural multiplicity of the client’s psyche.

Intervention, described by McNamee and Hosking as capable of being “quite deliberately
interwoven” (p. 52) with inquiry, can be the creative handling of texts that generate new ways of
being or doing, even transformational ways of working. The co-authors relate that stories hold
power, tell us about ourselves, can be useful or unhelpful, may trap us in narratives that are
problematic or pathologizing. By approaching these chronicles in myriad ways, like White and
Epston’s “problem externalization” where we “dis-connect” (p. 53) from an onerous tale with the
intent that we may examine it as circumstances apart from us, we remake a healthier storyline. In
IFS, the stories our parts own have significance as well. Similar to White and Epston’s narrative
work, we unblend from parts, whether protectors that undertake challenging roles to placate
exiles while maintaining homeostasis (or allostasis) in the system or the distressed exiles who
bear erroneous beliefs (I am bad, I’'m not worthy of love) and painful emotions (shame, fear,
sadness, helplessness). Then we, the therapist and client, bring the openness and curiosity of
inquiry (as well as non-judgment and compassion) to an IFS protocol that maintains stability
during the unburdening (healing) process.

57



We first acknowledge and validate protective parts for their good intentions irrespective of their
detrimental, even dangerous, devices (anxiety, depression, dissociation, eating disorders, cutting,
rage, suicidal thoughts). We assure protectors we have no interest to judge, punish, medicate or
get rid of them and offer our gratitude for the difficult roles, sometimes for decades, they have
maintained. We learn about these jobs and their fears around what might happen if they didn’t do
them (he will be neglected and abandoned all over again; she will get molested by other sexual
predators) and offer to engage protectors with the client’s Self. To do so, the client is asked the
simple question, “how do you feel towards that part?” The therapist recognizes that a client is in
Self when they answer with the aforementioned eight “c” qualities, primarily with calm,
curiosity, compassion, and respond, “I feel compassion toward that part” or “I am curious to
learn more about why it chooses to act in that way.” Once a trusting Self-to-part connection is
established with the protector, the part grants permission for us to go to and help the exile it
protects.

From Schwartz and Sweezy (2020),

While protectors are busy moving around in time to manipulate memory and expectation,
exiles are trapped in time. Once the client’s Self has established a trusting relationship
with an exile, it takes the Self on a tour of the past, showing where and how it got stuck.
This tour gives the Self the opportunity to validate the exile’s perspective (You were
hurt) and to reassure it (You didn’t deserve that), until the part is ready to let go of the
beliefs and feelings—the burdens—that accrued from those experiences...The burdens of
parts who are stuck in the past are like grains of sand in the works of a clock. Until we
release them, time cannot go forward. (pp. 106-107)

Power Differentials

Gergen and Gergen (2009) write that perhaps Foucault’s most valuable contribution to
constructionist dialogues was his exposition that those who construct the truth seize the power
and control. (I recall my former husband, an executive in the political and PR realms,
pronouncing on more than one occasion that “he who controls the dialogue wins.””) The co-
authors expound Foucault’s dominant discourse is established by groups that attempt to inculcate
a parochial knowledge with an eye toward a “social convergence around ‘the truth’ [that] gives
rise to structures of power and domination” (p. 35). Especially relevant to my thesis, Foucault
(1977) spoke of the new class power that legislated the legal institution with “the power to
punish as a general function of society” (p. 231), proposing equal, autonomous justice but in
effect, “[it] contain[ed] all the asymmetries of disciplinary subjection, this conjunction mark[ing]
the birth of the prison” (p. 232). With hardly a notice, the novel penal apparatus at the start of the
nineteenth century took on “a self-evident character” in such a way that all other forms of
punishment were subsumed by this “penalty par excellence” (emphasis in the original) (p. 232).
Foucault notes more than a half century later, “We are aware of all the inconveniences of prison,
and that it is dangerous when it is not useless. And yet one cannot ‘see’ how to replace it. It is the
detestable solution, which one seems unable to do without” (p. 232).

Schwartz and Sweezy (2020) pick up the story of our country’s futile prison system as seen
through the war on drugs. From attempts to protect women and children from alcohol-abusing
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husbands and fathers during the 1920-1933 Prohibition to the 1998 United Nations declaration
that pledged to free the world of illegal drugs within 10 years (at a cost of at least $100 billion
dollars to tax payers globally), the well-intentioned powers that be were defeated by corrupt
government and criminal organizations. The response was a U.S. war on drugs that targeted
nonwhite drug users and low-end drug dealers and yielded an explosive growth in prison
populations. By contrast to the United States and possibly upending Foucault’s dilemma,
Portugal responded to an enormous drug problem by decriminalizing all drugs in 2001. Schwartz
and Sweezy chronicle,

Instead of legal consequences, drug users were offered public health services. In
response, overdose deaths in Portugal fell by 85%, reaching the lowest rate of drug
mortality in Western Europe, “about one fiftieth the latest number for the U.S.” (Kristof,
2017). In those same 16 years about 64,000 Americans died of drug overdoses (as many
Americans as were killed in the Vietnam, Afghanistan, and Iraq wars combined). At the
same time, Portugal’s economy grew, and “the Health Ministry estimates that only about
25,000 Portuguese use heroin, down from 100,000 when the policy began” (Kristof,
2017). As a result, Portugal’s drug policy, which was widely rebuked at the outset, is now
extoled as an “incomparably cheaper” and more effective model for handling illegal drug
use than prison (my emphasis). The Health Ministry of Portugal spends less than $10 per
citizen per year, whereas the United States spends $10,000 per household, which means
our drug policy has not only been lethal for thousands of Americans, it has cost the
taxpayer more than $1 trillion (Kristof, 2017)—money that is obviously needed
elsewhere. (pp. 247-248)

Could the dominant discourse around the inevitability of prison be shifting? Schwartz and
Sweezy suggest so, citing Portugal’s alternative approach to the firefighters that dominate people
with addictions as similar to those in IFS. The authors reflect,

When managers stop attacking firefighters and the Self becomes available to heal the
underlying pain of exiles, the war ends and clients no longer feel like pathetic losers who
have no self-control. In our experience, punishment, shaming, and other efforts to
suppress and control firefighters cause them to redouble their commitment to protecting
the system. (p. 248)

This begs the question: Can we recruit the promising IFS framework to undertake the healing of
exiles in a way that firefighters of incarcerated persons may be relieved of their deeply troubled
and troubling roles?

I conclude this section on power differentials by stating the obvious. In their exploration of
discourse analysis, McNamee and Hosking (2012) contrast the prevailing medical diagnostic
system perpetuated by authorities, which is stigmatizing and pathologizing, to the constructionist
approach, “some sort of critical engagement with the taken-for-granted practices and
understandings, exploring how these might be otherwise” (p. 55). IFS arises from what might be
otherwise, and unlike many therapeutic modalities, it values a level playing field where
deference is granted to the parts of the client’s psyche while the therapist’s role is to collaborate
in the healing process within a milieu of Self qualities; these include openness, curiosity,
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connectedness, courage, clarity and compassion to name a few, often found lacking in the
medical, mental health and criminal justice ecosystems.

Co-Action and the Sacred

Edward Sampson (1993) relates, “the most important thing about people is not what is contained
within them, but what transpires between them” (p. 20). Rightfully, he argues against a
conventional wisdom that essential human nature is monologic, that to fully comprehend persons
“we first isolate them from their ongoing relationships with others and study them as though they
were like objects in Whitehead's glass-enclosed museum case, exhibiting their own pure and
essential form” (p. 17). His somewhat amusing depiction of bounded being precludes Gergen’s
(2009) offer: “all that is meaningful to us as human beings derives from [a co-active] process.
All that we take to be real, true, valuable, or good finds its origin in coordinated action” (p. 31).
Gergen relates we historically have placed the divine at a distance, but might co-action, the
mutual creation of meaning that fosters connection over alienation among us, be understood as
the divine as process, relevant to our everyday lives? Notably, he advances, “Holiness is neither
a state of heaven nor mind but may be realized in our next moment together” (p. 393).

Schwartz draws on the idea of co-action when he wrote, “The [IFS] model of psychotherapy
offers a clear, non-pathologizing, and empowering method of understanding human problems as
well as an innovative and enriching philosophy of practice that invites both therapist and client to
enter into a transformational relationship in which healing can occur” (https://selfleadership.org,
2020, n.p.). With regard to the sacred, Schwartz and Falconer (2017) contribute,

The sparks of the eternal flame that had dispersed into people and into parts are
uncovered and reunited. People feel integrated, as if they belong in the universe, as if
they’ve come home. They feel love for their parts and for people around them because
they know at a deep level that they are all interconnected. (p. 270)

Multi-Being and Multiplicity of Mind

With a little tweaking, I hope to affirm that Gergen’s state of multi-being may be comparable to
Schwartz’s multiplicity of mind.

Gergen (2009) encapsulates the longstanding Western perception of a coherent unity in us
humans. The purity of our soul in the Christian tradition, Toulmin’s (2001) treatise that
evidences logical coherence during the rise of Modernism and influenced the Cartesian view of
reason, Kelly’s (1955) assertion that humans strive to construct conceptual frameworks that are
internally consistent and Lecky’s (1973) proposition that normal functioning equates with
consistency in all facets of life are examples. Gergen writes that James (1958) expressed derision
toward sick souls, their spirit warring with flesh, desiring incompatibles and possessing
“wayward impulses [that] interrupt their most deliberate plans, and their lives are one long drama
of repentance and of effort to repair misdemeanors and mistakes” (p. 134). Cognitive dissonance
compels individuals to reduce inconsistencies in their thoughts and the very term mental disorder
often refers to diagnoses like schizoid thinking and multiple personality. Gergen concludes, “All
of us living in this tradition bear the burden of coherence” (p. 135).
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Gergen also alleges, “Behind the fagade of unity, coherence and wholeness lies another world...
both rich in resources and incipient conflict, born of relationships and daily gaining dimension”
(2009, p. 135). He emphasizes it is within relationships that we observe, model and compile
possibilities for future actions that contribute to what social scientists describe as our
socialization. He posits our modeling, how we become somebody, prepares us for a future when
“we imitate various versions of ourselves” (p. 136). He writes of our multiplicity, “the angel, the
tyrant, the meek, the show-off, and so on” (p.136) that, from my perspective, effortlessly
coincides with Internal Family Systems parts. I proffer that Gergen’s who we are, external
relationships from which we develop our sense of self, has room to incorporate our internal
relationships with parts that allow us to replace bounded being—a coherent, integrated, “well-
ordered mind [that] is a signal of maturity” (p. 137)—with Gergen’s more favorable multi-being.
No longer do we need to BE consistent, coherent, unified...because, I propose, inherently, we
aren’t.

As previously related, Schwartz maintains that psychic multiplicity is more accurate to our lived
experience. From my clinical practice, because we consist of a constellation of parts, polarization
among two or more aspects of our psyche explains how an apparently confident high schooler
was terrified to give a class presentation and a middle-aged teacher who suffered from panic
attacks calmed down only when she sat before the keys of a piano. One highly regarded and
well-liked company executive failed in every personal romantic relationship while an otherwise
quiet client endeavored to become a stand-up comic. A young woman sexually abused by her
stepfather during childhood was terrified of intimacy but self-disclosed a pornography addiction.
(A protector part believed it could convince her with internet porn that sex with men was “not all
that bad.”) I put forward for consideration that in any case, in all cases, it’s about parts.

I humbly offer a few expansions, possible enhancements, to Gergen’s multi-being, through the
lens of Internal Family Systems. His observation, “we encounter only partial persons, fragments
that we mistakenly presume to be whole personalities” (p. 138) may be viewed as the natural
ebbing and flowing of different parts in the internal system based on the in-the-moment
circumstances. We may think we know our thoughtful new boyfriend until we witness his road
rage when a car intentionally or otherwise cuts him off. As a child, we become confused when
our father speaks lovingly to our mother one minute and slaps her in the face the next. The media
seems perplexed when it learns that the virtuous Catholic priest is a longstanding pedophile. Our
intrapsychic system is relentlessly assessing Gergen’s “disparate field of relationships” (p. 137)
with varying levels of response that are dependent upon the harmonization, or not, of Self-to-part
relationships. In my view, inconsistent and unpredictable behaviors manifested by polarized
parts are the hallmark of Bowlby’s insecure attachments—avoidant/dismissive, ambivalent/
preoccupied and disorganized/unresolved—while his secure attachment may be interpreted as
Self-led in IFS terms. (For the origins of attachment theory, see Bretherton 1992.)

Gergen’s observation, “[the] most significant driving forces in our lives are repressed from
consciousness” (2009, p. 138) with the potential to unleash unwanted desires such that “the aim
of therapy is to bring the hidden forces into controlled expression” (p. 139) may be a stone’s
throw from the IFS perspective. It is possible that the driving forces may be the exiles that are
repressed from conscious awareness by protector parts because exiles “may dull and weigh the
body, mind, and heart with their chronic unarticulated misery, or they may overwhelm
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emotionally with flashbacks, nightmares, and sudden fleeting tastes of pain, fear, and shame, and
this will cause protectors to panic and overreact” (Schwartz & Sweezy, 2020, p. 32), eliciting
Gergen’s “dire desires—incest ,homicide, perversion and more” (2009, p. 138). From an IFS
perspective, the aim of therapy is to bring up these hidden forces (exiles), so we may witness and
unburden them, relieving their protector parts from deleterious to dangerous roles and behaviors.

Gergen’s inner dialogue, impulsive voices that give advice, voices from past relationships or
arising on their own in our heads, that are juxtaposed with one another with certain voices
winning out, may be interpreted as Schwartz’s polarized parts. Mikhail Bakhtin’s “internally
convincing” (p. 141) voices may be understood to be polarized parts who win the inner quarrel
between accepted heterosexuality and deviant homosexuality; as all parts check in on the subject,
several will justify a little curious touching back then, nothing serious, or maybe I am just
bisexual, and the internal system is temporarily placated. Gergen may be illuminating another
polarization with “the voice of conscious” (p. 142) that Freud described as the voice of the
father. Fearful of destructive impulses, it warns other voices against temptation. Gergen’s
mention of super-ego constraint, as Freud called it, may be interpreted as a protector part, most
likely a firefighter, that attempts to keep other polarized protector parts, voices, at bay. In
keeping with extreme firefighter behaviors, its attempts to stabilize the system by taking drastic
measures that result in Freud’s noted neuroticism.

From Schwartz and Sweezy’s viewpoint:

...the perspective of IFS provides a different understanding of—and way of working
with—these traditionally psychoanalytic observations. We can enter the unconscious and
interact with it directly, asking questions about the desires, distortions, and agendas of the
inner system. In response, our clients’ parts will answer clearly, take the client directly to
crucial scenes from the past, and explain what is most important about their experience,
removing the need for us to speculate, reframe, interpret, or instruct. Those painful scenes
from the past often evoke internal waves of strong emotion that could easily overwhelm
the client. But we can help the client’s Self remain present even when he might seem to
be overcome by emotion... (2020, p. 19)

Despite his apparent convictions, Schwartz related at an Esalen Institute retreat that he openly
embraces the majority of therapeutic modalities he believes are highly compatible with Internal
Family Systems? (and I would say IFS is compatible with them).

Conclusion

I am grateful to Ken Gergen for his commitment to eschewing the temptation for certainty
around the nature of “relationship,” leaving open the final understanding such that “we may
welcome all attempts to articulate its character” (Gergen, 2009, p. 374).

Notwithstanding, I have struggled with the social construction position that the fundamental
particle of humanity is relational over individual, “that there is no isolated self or fully private
experience” (Gergen, 2009, p. xv) and “relationship stands before all” (p. 372). I deliberately

3 “Self-Compassion in Inner and Outer Relationships,” Esalen Institute, Monterey, CA, February 2-7, 2020.
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endorse the interconnectedness of all things, the metaphorical Indra’s net, the infinite sea from
which we are derived and to which we shall return, Rupert Spira’s prior to experience, an infinite
self beyond the finite experiences (2018, April), and Hindu guru of nondualism and author of /
am That, Nisargadatta Maharaj’s “in peace and silence the skin of the ‘I’ dissolves and the inner
and the outer become one” (1973, p. 421). BUT. AND. We are also individual psyches, souls,
essences, spirits, Christ consciousnesses, Buddha natures, Hindu Atmans, we all have a Self, a
seat of consciousness and are the sons and daughters of Kahlil Gilbran’s “life’s longing for
itself” (1923, p. 18). I do not argue an EITHER OR but propose that it is simply a matter of
perspective. Through which particular ocular do we choose to hold up to the eye and gaze?

During my remote interview for admission into the Taos PhD program, I believe I was asked
about the apparent contradiction between social construction and Internal Family Systems, our
quintessential beingness as relationships versus as individuals. I related the following story that
came to mind:

If a person is standing on the surface of the earth, think the cover illustration of Le Petit Prince,
and is asked the question, where is the sun relative to the earth, how might they respond? They
could say something like: the sun rises above the horizon in the east every morning, courses
across the sky throughout the day, and sets below the horizon in the west toward evening. Now,
if we put that person into a spaceship and send the rocket into orbit and asked the same question,
where is the sun relative to the earth, how might they respond? They would likely answer: the
earth is a planet that rotates about its own axis as it revolves around the sun over time such that
daytime and nighttime and seasons happen. While the answers ostensibly contradict, both are
unequivocally true. I see Internal Family Systems as grounded in the sacred soil of the planet,
transforming the inner world of persons such that they access the divinity of their being, parts
and Self, to become more unified with humanity and a higher power (if they so choose). And I
see social construction as the view from the rocket porthole that beholds the cosmic orientation
of planet to star that choreographs the dance of life within which we collectively, as one, play a
part in the grand design.

During the PhD interview, I didn’t mention there was a third possibility. What if the person in
the rocket jettisoned across the Universe to beyond space and time and was asked the same
question, where is the sun relative to the earth, how might they respond? They might defer to
Jalaluddin Rumi:
Out beyond ideas of wrongdoing
and rightdoing there is a field.
I’ll meet you there.

When the soul lies down in

that grass the world is
too full to talk about.
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Methodology: Narrative Inquiry
Introduction

I turn the reader’s attention to the methodology that most suits the explication of my research. To
proffer an in-depth examination that may inspire future study, I chose narrative inquiry, validated
by some of the finest proponents of telling the story as research. Riessman (2007) distinguishes
this methodology from other qualitative analyses that sacrifice contextual narratives in service of
chunking and coding fragments for the purposes of deriving categorical themes. As valuable as
these approaches may be in certain undertakings, “the sequential and structural features that are
hallmarks of narrative” (p. 12) best served the objectives of my Applied Research Project (ARP).
Moreover, I am up to the challenge of Connelly and Clandinin (1990, p. 7), “When done
properly, one does not feel lost in minutia but always has a sense of the whole.” I am particularly
drawn to descriptive and interpretative schema that allowed me to document “a difficult problem
or challenge that must be addressed ” (McAdams, 1993, p. 262) in my case, multiple times over
the course of efforts to complete this central piece of my doctorate.

I am so pleased I chose to postpone the documentation of my ARP, concluded over two years
earlier, to allow space for reflection and perspective on a very weighty exertion that was met
with limited success. Moreover, the use of narrative inquiry for my next chapter, the Case Study/
Report on Professional Practice, written up beforehand, served as incentive to use it again. Not
only did I find storytelling a compelling instrument of authentication, but something in me liked
the internal consistency of duplicating this approach to data analysis. I also believe it is in the
stories we tell, not categories or numbers, that reveal what I wanted to see. Through the lens of
social constructionism, I sought data shaped by human interactions among a dozen corrections
officers and clinicians within a singular correctional ecosystem. I witnessed their body
languaging, listening, voicing, collaborating, accepting, persuading, arguing, detaching and
rejecting, to name several. From long held, intractable convictions to receptive inquisitiveness, |
documented a continuum of responses to the IFS training, although this is not to say that either
end of the spectrum wholly went in favor of or in opposition to IFS.

Summary

I begin with crucial ethical considerations stipulated on the consent form to reassure participants
they were safe and had choice, similar to how I work with clients in the IFS model. I explicated
that correctional staff were free to withdraw from the program without explanation or negative
consequences, have their personal data removed from the study and take it with them, and have
their anonymity and confidentiality strictly maintained throughout my research and
documentation. I added the caveat that I am required by law to report to the appropriate
authorities if they speak of harming or intention to harm a minor, elderly or disabled person.

After a hiatus following the completion of the ARP, my first mulling was how to write up 12
unique responses to the IFS training that might address the question: Would the confluence of a
small cohort of correctional staff and IFS prevail over the rigors of a correctional institution to
foster inmate rehabilitation and redemption while also elevating the staff’s wellbeing? Recorded
phase 5, post-ARP interviews along with my recorded voice memos at the end of each training
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day were transcribed on the VEED.IO website and printed out. I subsequently read through all
written materials, made notes about each participant in the margins and put them into one of
three piles: those who were skeptical about IFS being valuable to correctional operations and/or
themselves, those who were enthusiastic about the potential benefits of IFS to operations and
themselves and those who waffled in the middle.

Customary to narrative inquiry, I contemplated compiling a dozen portraits, separate clips for
each participant to illustrate the full spectrum of reactions to the training program. However,
after reviewing voluminous notes, I discerned multiple replications that might make for laborious
reading. I considered picking between three and six representative staff, but this would exclude
interesting stories unique to those not chosen. I noted my concerns to Dan Wulff, who provided
an alternate, if unorthodox, way to present the scenarios that unfolded over the course of my
ARP. It is here that I defend improvisations that extend beyond narrative inquiry as it is
traditionally understood and authorized by accentuating the curiosities of DeFehr et al. (2024),
“...we will come to sense more vividly what it means to allow each research project to produce
its own inquiry process and practices” (p. 16).

I marveled over Dan’s ingenious solution that both held merit and was easy for me to embrace
and enact. I took the liberty of innovating two composite individuals to serve as exemplars for
the predominant receptions to IFS. I synthesized Kevin from about half of the participants who
eschewed IFS, and Annie from about the other half who endorsed IFS for its betterment
potential. To be clear, while I utilized one male and one female personage, each composite
represents members of multiple gender identities, defined as a person’s sense of self associated
with a particular gender. I chose not to invest time with those who waffled in the middle, as they
vacillated between the two opposing viewpoints that will be disseminated throughout my
writing. Fashioning composites also upheld the social constructionist approach that sees people
as multiplicities rather than set personalities. Moreover, this modus operandi both protected
confidentiality of participants and brought coherence to what happened that may be useful for
future research and practices.

As with the forthcoming Case Study/Report on Professional Practice, I structured the ARP
chronologically. I set out to escort the reader into the classroom and introduce them to Kevin and
Annie, interspersing IFS instruction for the reader’s edification. To clarify, I conducted pre-IFS
interviews in Phase 1 and chose not to burden the reader with myriad personal details.
Employing the basic components of a temporal narrative, the Beginning consists of the Phase 2
IFS introductory training where I created two stories, one for each composite to elucidate their
presentation. For the Middle, trusting the reader had sufficiently become familiar with them, I
brought the two participants together into one story for Phases 3 and 4, the advanced IFS training
and weekly integration meetings, respectively. For the End, I provide an amalgamation of the
Phase 5 post-IFS training participant interviews and concluded with a brief proposal of future
plans for IFS at Del Valle and my reflections about the ARP.

I affirm that in the hours following each day of training—four days introducing IFS and three

scheduled days teaching advanced IFS topics—I recorded a summary of my observations on my
phone. Weekly integration meetings from February through June were documented in
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contemporaneous notations. Final interviews were recorded on zoom. All recordings were
subsequently transcribed and printed out for my examination.

I emailed this thesis to Director Danny Smith at Del Valle correctional facility and asked him to
review my ARP for accuracy. In his April 9, 2025 email response, he requested I make minor
revisions to enhance anonymity of correctional staff in certain stories should TCSO (Travis
County Sheriff’s Office) read the document, all of which I executed. He also shared the
following observations and thoughts:

Reading through the totality of where we were and what you learned was really
interesting for me. COVID really hit us hard, and things have improved considerably...I
found reading about the Annie and Kevin also very helpful. It highlights that we have
many officers (counselors too) who are open to seeing inmates as people, and this is the
success of your research, but there are also those, who because of their own parts will not
allow themselves to see an inmate other than as a number...I think the question for me
becomes what is a reasonable baseline we can train and expect staff to have with regards
to how they are each responsible for creating this environment? It [the thesis] was very
good to read and gave me some things to think about.

Regarding the following documentation, note that I do not use quotes for my own words. I
quoted others when I had close to the exact words they spoke, and I sometimes edited their
sentences for clarity. I italicized words that wanted emphasis or were one- to three-word
responses from participants. Titles of meditations, TED Talks, podcasts, books and flip chart
pages were also italicized.

Beginning: Introduction to IFS
Phase 2 Introduction to IFS Training: Kevin.

GROUP ONE: Those who exhibited skepticism and/or indifference towards the IFS model they
believed had little relevance to their jobs and/or facility operations.

At the time of the IFS training, Kevin had worked at the correctional facility for a little over 10
years. He related his interest to participate in this study although his attendance during sixteen
integration meetings was sporadic and then nil. He reported finding the IFS model antithetical to
the treatment of inmates and the purpose of a correctional institution.

Kevin related, “I don’t care about inmates. I mean, I really don’t. They are a job...You’re
accountable for the safety and security of every inmate that is on your unit...The second most
important [job] is when...you’re verifying that every inmate is alive and breathing, right?” He
later reflected, “Look at a child. A child starts to manipulate at a very early age. [ want
something. I cry...If I cry, I get the desired result... What makes you think it’s going to stop. And
it travels through life in every form, every facet...I mean, manipulation is something that is a
core part of a human being, in my opinion.”

13 January 2022: Introduction to IFS, Day 1 of 4.
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In the early moments of our first day together, I stated that before we consider how we want to
be in this training, before we introduce ourselves, I’d like to say a few words about us, you and
me. The group sat quietly, attentive, as [ proposed not only is our time together about what each
of them may learn and integrate into their professional and personal lives, it is also about my
own learning and integration. How might I create a training experience that has the potential to
inspire positive change in this carceral facility that engages all of them? There is no power
differential between us. We are all learning and exploring and experiencing together. I
summarized the training schedule and reflected that in the end, all that we do is an experiment in
many ways, and I will record our experiences in my dissertation.

If what we do appears constructive, I will seek to make this training even better. The long-term
objective is to bring this program to other correctional staff and ultimately to other carceral
institutions. I related they play an incredibly valuable role, and I expressed gratitude for the
contribution they will make, no matter the outcome. Perhaps together we will contribute to, dare
I say, a more rehabilitative and redemptive correctional ecosystem in this country.

Introductions around the circle embellished by my questions to spur group conversation and
bonding were eventually challenged. Kevin and others appeared restless and stated they were
ready to move on with the training. He related, “We are used to sitting down and being
instructed, and we are not used to all of this talk.” I acknowledged his concern and gently offered
this training might be unlike others. Nevertheless, I acquiesced and moved on. Concerned that
especially the correctional officers might think it was airy fairy, I asked, does anybody here
practice meditation? One clinician replied he had been meditating for years. He used it in some
of his groups and reported the inmates loved it and frequently asked him if they could do it more
often. I hoped his positive response would give rise to some curiosity among the rest of the

group.

I asked the group to gently close their eyes if they were okay with that, then recited a body-
based, guided meditation focused on the heart. I encouraged them to take a moment to bring
appreciation to this invaluable organ for its important role in keeping us alive. We don’t even
have to think about what it does, and I invited them to place a hand or two on their heart. Could
they feel it beating; did they sense its warmth; could they pay attention to its color? After
noticing physical qualities, could they extend their appreciation to it even more? Asking them to
connect with their heart was a prelude to what I hoped would be the similar experience of
noticing and bringing gratitude to their parts.

After we completed the meditation, I asked the group to notice their body, and how would they
describe it in one word. Content. Peaceful. Kevin replied, Calm. We talked about meditation in
general as a beautiful life practice, particularly helpful to fall asleep at night and/or to enter the
new day from a grounded and centered place. I put forward they could do the practice on their
own, and Kevin responded, “But we wouldn’t have your voice. It’s your voice that is so
melodic.” I offered my thanks and stated, we would begin every class with a meditation intended
to help us get to know and appreciate our parts.

Just after lunch, I played a 17-minute video where IFS founder Dick Schwartz explained the
Internal Family Systems model. Referencing a flip chart on Basic Assumptions of the IF'S Model,
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I introduced the group to the concept that the natural state of the mind is to be subdivided into
parts. We are born with parts and the seeds of parts that develop with us over time. The intention
of each part is life-affirming, and there is no such thing as a bad part. I proposed parts are
discreet, autonomous mental systems with their own range of emotions, abilities, desires and
beliefs about ourselves and the world. It is the many qualities and capacities of our parts that
make us the uniquely beautiful people we are and can be—until we are hurt by adverse or
traumatic experiences that undermine the balance of our internal system.

I explained when we were young and vulnerable, got harmed and felt all alone, a part in our
system took on burdens, i.e., false beliefs and associated negative emotions, from the ordeal. For
example, our part may have taken on the belief that we are unworthy, unlovable, because surely
the cause of pain couldn’t come from the adult whom we relied upon for our very survival. We
must be bad, it must be our fault. Then comes the shame, sadness, fear/terror and helplessness.
As I spoke, Kevin appeared distracted as he slumped in his chair and seemed to peer into the
distance.

I continued, because we can’t function in the world in this troubled state, other parts in our
system, manager and firefighter protector parts, take on roles to keep the burdened part, called
an exile, out of our awareness. As I asked for comments or questions, Kevin appeared indifferent
as he reported, “Hey, I’'m cool, and I don’t need anything. I’m in the present. I’'m good to go. I
don’t worry about the past or future.” The other participants teased he was going to be the
representative hard ass in the group, but I thought maybe not because he appeared to be a pretty

easy going guy.
14 January 2022: Introduction to IFS, Day 2 of 4.

I checked in with everyone following the meditation. Kevin related, “I am really glad that I’'m
taking this course. I am thinking about my personal life, and everything you teach is so helpful.”

We began with the paradoxical roles of manager protector parts in our system. While the
strategies they use span from detrimental to destructive thoughts and behaviors, their intentions
are always noble and in service of stabilizing and protecting our psychic system. I next reviewed
a flip chart entitled Common Fears of Managers. Most commonly, manager protectors constantly
worry that exiles will take over and overwhelm our internal system with pain. Moreover, they
think the triggered exiles will activate the firefighter protector parts that are impulsive, frantic
and destructive as they try to distract us until the exiles quiet down. Managers also fear that if
they lose their jobs, they will lose their value and be eliminated or annihilated from our system.
They don’t see any benefit to revisiting the exiles, believing the damage is done, exiles can’t
change, and there is no point in looking back. I described additional fears and confirmed that all
manager part fears are unfounded.

Kevin clearly engaged more during this second day to ask questions and ponder the IFS
framework of parts. I asked everyone to pair up for our first dyad exercise, and he leaned into the
space between himself and a clinician, appearing earnest and curious. I instructed, think about an
encounter with one of your youth offenders where, in retrospect, you were in an angry or anxious
manager part that may have acted in a way that was less than calm, curious and connected, no
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judgment here! Or it could have been with one of your colleagues or supervisors. Take turns
sharing about how that part handled the situation while the other person just listens. See if you
can identify an underlying fear or motivation driving your part’s behavior. Once you are
finished, the listener will have a few minutes to speak about what hearing your story was like for
them, for their parts. Then switch. During the ensuing group discussion when participants were
encouraged to share about their experiences, Kevin commented about the systemic issues of the
correctional institution administration. He complained, “A bunch of parts in the system aren’t
talking to one another.” I silently noticed his deflection and proposed that IFS might promote
more effective communications across all areas of operation.

24 January 2022: Introduction to IFS, Day 3 of 4.

Following the opening Appreciating our Protector Parts guided meditation, Kevin reported, “I
got nothing,” emphasizing that no parts came up for him at all. I normalized his experience while
a clinician who was part of the group observed that the correctional officer “just couldn’t relate.”
A few others experienced no parts while still others were able to access a part in their system, an
eating part or a humorous part or a part that was anxious about the unknowns of this training, and
they talked about it.

We discussed Danny Smith’s belief that “all behavior has meaning.” I asked if it made sense
when we see people’s actions as coming from parts that dictate their thoughts, feelings and
behaviors. Kevin contended people would never be held accountable for the bad things they do if
they could blame everything on a part of them. Some in the group nodded and some disagreed. I
responded that attributing one’s behaviors to parts in their system does not relieve them of
culpability for their actions. What the understanding of parts might allow us to do is get curious
about the source of inmate behaviors (all behavior has meaning) to inform a more productive
way of interacting with them in a challenging correctional environment.

I went to 4 Little Neuroscience flip chart page to discuss the brain of researcher Arnett’s
emerging adults defined as 18-25 year olds, which included our youth offenders. They are less
capable of controlling their responses, have a limited ability to think about the future in decision
making and are more apt to take risks while focused on sensation seeking. Why might this be so,
I asked rhetorically. Research has evidenced that during the transition from youth to adulthood,
the more impulsive limbic area of the brain dominates behaviors until the more reflective and
integrative prefrontal cortex reaches full maturity, and this does not happen until our mid-
twenties.

I summarized the research of child psychiatrist Bruce Perry et al. (1995) that showed the brain
develops in a use-dependent manner, meaning, neurons wire based on experience. I added the
work of psychiatrist Bessel van der Kolk (2014), “If you feel safe and loved, your brain becomes
specialized in exploration, play and cooperation; if you are frightened and unwanted, it
specializes in managing feelings of fear and abandonment” (p. 56). I asked, could we look at
young inmates in a new way? Kevin sat up in his chair, interjecting, “Hey, I lived in a rough
Arkansas city my whole childhood. There was crime in the streets, and I turned out okay. Who
cares about the inmates, I made choices, they make choices, and they get the consequences.”
Kevin had shared earlier about solid women in his family, and I reflected this makes a profound
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difference toward a child’s positive emotional development. I asked, what might be different
with an alcoholic or incarcerated mom or one who beats you? He did not respond, and I moved
on.

Later, we held a live interview with Eldra Jackson III, formerly incarcerated for 24 years in New
Folsom prison in California. He attributed his rehabilitation and redemption to IFS parts work
during Inside Circle group sessions regularly held there. In response to the question, can we
integrate IFS into operations at this correctional facility, Kevin appeared defended as he quickly
responded, “Hey, we already do our job. We do a great job.” Others in the group expressed
curiosity about how they might incorporate IFS in group work while still others, mostly COs,
appeared skeptical about its relevance to their duties. The perspective of there’s not enough time
to do IF'S was discussed, and I reminded the group it is not just a therapeutic approach but a way
of being and seeing, from Self, and that takes only this moment. Kevin contributed that some
correctional staff who don’t work on the units, i.e., they work in transportation, “you guys don’t
give yourself enough credit...you actually do have time, and you do have moments when you
can influence inmates.” I wondered if a part of him was deflecting again as Kevin had missed the
point that IFS is not just something to do.

25 January 2022: Introduction to IFS, Day 4 of 4.

I revised the previous day’s meditation to accommodate Kevin and others who had reported,
“I’m not accessing anything,” meaning a part. I asked for examples of thoughts that came up for
them during the meditation, and Kevin put forward, “Is this stupid or what? I hate this kind of
stuff.” I asked him to notice that this thought, the voice, was coming from a part of him, and
could he place it in front of him to differentiate, or unblend, from it. I led the group through a
series of steps to get to know their part and validate it, no matter the message. I wondered if they
could be curious and ask why or how the part acquired its beliefs. Kevin repeated that he was
still getting nothing. I offered that perhaps protector parts in his internal system were resistant to
his getting curious about them. I explained that some manager protectors take on stonewalling
roles to dissuade us from going inside where we might discover wounded exiles still in pain.

We explored the second type of protector part in our internal system. Called firefighters because
they seek to put out the emotional flames of triggered exiles, these protectors act out with
reckless abandon to placate or smother the exiles with strategies that are “unprincipled,
impulsive and destructive” (Goulding & Schwartz, 2002. p. 109). I added, it is important to know
that “firefighters’ destructiveness comes from a position of helplessness” (p.119). I listed
behaviors such as substance abuse, self-mutilation, eating disorders, pornography and the
ultimate collateral damage, suicidality. I continued, on the flip side, the fierce and impulsive
firefighters instantaneously activate protective strategies during trauma such as dissociating a
defenseless child during victimization or tendering a substitute form of pleasure that is less
painful. Like managers, firefighters remain frozen in time and continue to implement their
strategies in the grown adult survivor’s life. They fear that abdicating their jobs will result in
either annihilation of the person or of the firefighter itself. I encouraged the group, let’s get
curious about our firefighters.

The participants carried out a dyad exercise where they chose a firefighter protector part that gets
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triggered outside of work. During the subsequent discourse, the group agreed they could really
relate to one another’s firefighters. Without disclosing the nature of these protectors, two women,
one a CO and the other a clinician, appreciated that they shared the same firefighters. One
correctional officer simply stated he felt listened to, and I replied our parts really appreciate
being acknowledged and heard. Another CO stated this was one of the first times he had ever
opened up to someone, disclosing he had trust issues. Annie, his partner in the exercise, came to
me during the lunch break, “I think we need to follow up with him.” He had confided in her that
he hadn’t fully processed during the dyad exercise.

Phase 2 Introduction to IFS Training: Annie.

GROUP TWO: Those who exhibited an openness about and enthusiasm for the IFS model and
expressed an interest to expand the training to their colleagues and throughout facility operations.
At the time of the IFS training, Annie had worked in the correctional facility for about 10 years.

She was pleased to participate in the study and exhibited a strong commitment to attend the
entire program, missing only one integration meeting due to a daylong workshop. She reported
that parts, our natural multiplicity, made sense to her “one hundred percent.”

Annie related, “There are good people that made bad decisions. If you’re going to be effective in
enforcing the rules and you want to have less problems, you need to be able to speak to people
and have good communication skills. I always try to say, ‘I’ll be cool with you until you don’t let
me be cool with you anymore.”” She spoke about a balance between being authoritative and
compassionate with inmates. When asked about being the later, she stated, “Well, just because a
person is in jail doesn’t mean that life stops outside...[and] you can tell based on someone’s
behavior that they’re not acting the same...you may ask that inmate to come out [of their cell]
and say, ‘hey what’s going on?’ and sometimes you just listen to them.”

13 January 2022: Introduction to IFS, Day 1 of 4.

As I introduced the IFS model with the help of a manual (my Small Scale Research Project) and
flip charts, the 12 correctional staff were flush with questions. The idea of our natural
multiplicity with young parts getting wounded when bad things happen to us and protector parts
trying to protect us from the hurt these parts carry was met with incredulity. I had in my agenda
to conduct a demonstration at the end of the day, but at this point, I suggested perhaps the best
way to grasp the model is to experience or witness it. I invited interested volunteers to draw from
a deck of cards, and Annie picked the highest one, the ace of spades. She had no idea what we
were going to do and asked, “Should I pretend?” I replied that no, let’s see if you can just be real.

Annie quickly became tearful when a protector part with resentment around a parent showed up.
An anger protector quickly stepped in to stop the resentment part from sharing a potentially
vulnerable story, so I asked the anger to kindly take a seat. It refused, and I informed the group
that anger often protects other parts carrying sadness. I honored and thanked the protector for its
longstanding efforts to shield Annie from the sad and asked how old it thought she was. Annie
replied, “It said eight years old.” This let me know the anger protector had adopted its job of
protecting a little girl at that age, and I asked for permission to go to her. When the anger part
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refused, I told everyone we never go to exiles without permission from protectors. I proposed,
let’s just stay with this anger part to see if we can learn more about it.

The anger protector shared about trying to safeguard Annie’s internal system from the little girl
burdened with painful childhood experiences. I checked in with Annie to ask when you hear this
anger part disclosing its difficult job all these years, how does that make you feel towards it?
Annie was tearful throughout our session but couldn’t express emotions toward the part, just
observations that came from an intellectual part of her. I returned to the anger protector so it
could tell more of its story, and Annie eventually felt some compassion towards it. Asking her to
let the part feel that compassion helped it to connect with Annie’s true essence, her Self. |
suggested that when we are young, our Self doesn’t have the capacity to protect us like it will be
able to do once we are older. I facilitated a repair by telling Annie that sometimes our Self needs
to apologize to parts for not fully being there. Once it did, I reassured the anger protector it no
longer had to carry the full burden of protecting the little girl, and it replied, “I am just going to
hang out.” I expressed my gratitude, adding that Self can take the lead from here while it relaxes.

Because we did not have time to revisit the resentful protector part or unburden the little eight-
year-old girl, I counseled that Annie could follow up with an IFS therapist. When I asked what
the experience was like for her, she appeared a little sheepish, stating, “I wasn’t expecting to
cry.” Everyone was very supportive, and a clinician brought her tissues, stating, “I just want to
thank you for your courage to be the first one to do this.” Annie followed up that she had been
planning to get some therapy around this parent, so doing our work in the demo was not an issue
for her at all. The clinicians and correctional officers hugged each other on their way out the
door.

14 January 2022: Introduction to IFS, Day 2 of 4.

Following the meditation, we began with what Dick Schwartz calls the centerpiece of the IFS
model, our Self. We considered a montage of photographs from the IFS manual illustrating the
experience of being in Self. A ballerina soaring through the air, a little boy making splashes in a
puddle, two hands tenderly holding one another, and a young man’s radiant face as he stretches
out his body all gave a sense of connection, pleasure and delight. We explored a flip chart page,
Eight C Qualities of Self Leadership that summarized this aspect of our internal system some
equate with our core essence, true nature, spirit or soul. The group considered the eight qualities
of calm, curious, compassionate, connected, courage, creativity, clarity and confidence and how
these could provide a more grounded way of being in their jobs.

I uncovered a flip chart page entitled, Protector Parts: Managers and began, It’s all about safety.
I explained our managers are the proactive protector parts that run our day-to-day lives and are
responsible for keeping us away from pain. They control every situation and relationship to
hinder our discovery of exiles that still carry hurt when bad things happened to us, and we felt all
alone. They also deter or prevent anticipated, threatening situations that might happen in the
present or future. I read from the flip chart that their tactics include risk avoidance, people
pleasing, overachieving, caretaking, rigidity, perfectionism, bossiness, acting judgmental, being
passive or pessimistic. I asked the group if they could add to this list, which led to an absorbing
conversation about workplace examples like controlling, intimidating, being critical and evincing
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superiority. Annie posited many of these behaviors were common to both corrections officers
and clinicians, and others in the group agreed. During the subsequent dyad exercise where each
was asked to identify and speak about a manager protector of their own, Annie partnered with a
clinician and appeared actively engaged.

24 January 2022: Introduction to IFS, Day 3 of 4.

The group agreed to participate in a dyad exercise where they chose one experience in their life
that brought some level of shame. To the extent they were comfortable, they would share their
story and pay attention to what they were experiencing emotionally, physically and in any other
way. After a brief response from the listener, the partners would switch, repeat the exercise and
then we would talk.

Annie’s partner related when he shared his “pretty traumatizing” story, he could be very factual
and straightforward and then he was done. But when he heard Annie’s story and watched her tear
up, “I wound up really feeling some...compassion and sadness for her.” I asked the partner to
explore the parts of him that had showed up. He was able to identify a protector part that had
diminished the gravity of his own story and sensed how it prevented him from feeling any
negative emotions. He felt a shift into another part, or maybe he was in Self, when he focused on
Annie’s tale. She responded that a part of her felt vulnerable while sharing her story, and she
appreciated her partner’s empathy. She added, “Oh, I get it. That ‘C’ quality of compassion,
when we feel that, then we might be in Self.” I affirmed her insight and said that her partner’s
added curiosity and calm, his connecting to her story, these also indicated he was in Self.

The clinical supervisor related, “It makes me really anxious what I’'m hearing when we are doing
this kind of work...I am really concerned about people having stuff come up and not fully being
processed and what might happen later.” This was an opening for me to validate that we can
spend as much time as we want to process whatever comes up during these dyad exercises. She
spoke to the entire group, “Listen, any other trainings we have ever had, we come into the room,
we sit down, we take notes, we got stuff on the board, and then we finish. We’ve never had a
training like this.” I added that IFS is about each of you noticing and experiencing your own
parts. Then maybe you can notice the parts of inmates and understand them better, particularly
the youth offenders who are the focus of my study. I invited everyone to consider what we know
about this population.

I provided a brief lesson on the 1995-1997 Adverse Childhood Experiences Study (ACES)
conducted with over 17,000 participants, ages 19 to over 60. It unequivocally associated a
constellation of 10 negative childhood encounters—emotional, physical and sexual abuse;
emotional and physical neglect; divorce; mental illness in the family; substance abuse in the
environment; violence against the mother; and having an incarcerated relative—with detrimental
adolescent and adult outcomes. A subsequent study with over 64,000 justice involved youth in
Florida who turned 18 during the course of research measured 13 times less likely to report zero
ACE:s (one ACE for each type of experience) and four times more likely to report four or more
ACEs than the general population in the original study.

Revealing another flip chart page, I commented I have heard some of you talk about how the
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youth offenders can be more argumentative, act out, think they know it all. What else don’t you
like about them? Answers included they are assholes, combative, attention-seeking,
disrespectful, demanding, irrational, don't listen. I invited the group to see if we could look
through the lens of IFS to notice if manager and firefighter parts might be using these behaviors
to protect the young men from pain. I posed does anyone see examples of manager parts trying to
help youth offenders maintain some sense of power or control? The group acknowledged that
bravado and many of the aggressive behaviors they just listed could be attempts to compensate
for feelings of helplessness and shame. They explored questions like can you see how firefighter
parts might lash out because an exile gets triggered in a threatening carceral environment? |
provided one example of an inmate’s firefighter part throwing feces at guards. Maybe it was
provoked when the exile it protects got triggered by guards shaming him, reminiscent of his
father making fun of him from the stands every time he missed shooting baskets during a game.

By the end of this discourse about youth offenders’ delinquent behaviors, most of the
correctional officers and clinicians, Annie included, were like, “Well, yeah...right...of course.”
She followed up, “Being more aware of the basic needs of inmates’ parts could inform phrasing
questions or language a little differently that could pacify the exile and not trigger the
firefighter.” I responded, Precisely.

25 January 2022: Introduction to IFS, Day 4 of 4.

Following the dyad exercise about firefighters in our personal lives, I invited the pairs to
participate in a second exercise of identifying a firefighter part that comes out of nowhere and
takes them over when they are at work. It may show up during an altercation with a youth
offender, or maybe it appears during a dispute with a colleague or supervisor. Each of you will
spend a few moments describing this firefighter part to your partner. When does it show up most
often and what does it have you think, say or do? Is there a good outcome? Is there a bad
outcome? Your partner will just listen, and once you are finished, they are invited to express
what it was like for them to hear your story, speaking for their own parts. Then you will switch.

The group talked about how it is unusual for people to just listen. Everyone mostly agreed the
listener is often too preoccupied with preparing how they are going to respond before the speaker
finishes talking. I asked how does it feel when others don’t hear us? Not good, they emphatically
replied. I continued that Dick Schwartz says parts are like little people inside of us, and just like
us, they want to be seen, heard and felt. The clinician who paired up with Annie related feeling
really listened to by her. Annie shared it was easier to find a firefighter at work because she faces
more stressors such as triggered inmates. I asked everyone how they felt about these well-
meaning firefighters, and several clinicians expressed noticing shame as they shared in the
dyads. One clinician disclosed the realization he is unconscious when he responds to threats at
work. He was working in one of the units and berated an angry inmate until he realized that a
part of himself was simply in a bad mood. He added that he adjusted his behavior to bring in “c”
qualities of Self, like calm and curiosity, and that felt better. Later, Annie put forward, “You
know, it’s really about the language...We can share this [IFS] language with inmates and have it
spread throughout the whole system and different programs.” She added the facility could place
IFS material on the electronic pads to reach 1500 inmates instead of 20 at a time in group
therapy.
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I introduced the P.A.U.S.E. model being implemented in K-12 schools in Connecticut by an IFS
practitioner. The acronym stands for a series of steps that facilitate productive interactions
among school administrators, teachers and students. I wondered if the correctional staff could
use this protocol during exchanges with colleagues and inmates. In brief, we pause, breathe and
connect with our Self. We step back, become aware of our internal system and get a fresh
perspective. We seek to understand the other and ask ourselves, where is this other person
coming from? We then search for solutions based on asking, what is needed? What is beneficial
for all? We experiment, wanting to see what can we try going forward? What are we learning?
Some correctional officers stated, “We kind of do a lot of this P.A.U.S.E. stuff already.” One of
the clinicians submitted they could do this model, and she talked about looking at people
differently. Annie related, “Maybe what could be happening here is that we're planting a seed
that they are valued.”

As the last day of our Introduction to IFS training was coming to an end, I reminded the group
that the corrections officers and clinicians would be splitting up for the Advanced IF'S training.
One of the COs asked, “Why are we splitting up?” I explained, because you have different roles,
you will focus on learning different IFS material relevant to your responsibilities. One of the
clinicians replied, “We don’t like the idea that they’re going to do something different, and we
don’t know what they’re doing and they’re not going to know what we’re doing.” Annie added,
“We’ve really liked that we’re all doing this together, and it helps us to communicate better in
our roles as we collaborate, and we really want to stay together.” I replied, / hear you and agreed
to prepare a new collective three-day Advanced IF'S training schedule. The entire group was
enthused, and I emailed Danny Smith to let him know about our new agenda.

Middle: Advanced IFS Training and Integration Meetings
Phase 3 Advanced IFS Training: Kevin & Annie.

I merged the two advanced IFS training manuals I had prepared into one and shortened six days
(three days each for COs and clinicians) into three days total. The group had agreed to target an
advanced IFS training for corrections officers on day one, for clinicians on day two, and we
would finish with a brainstorming session around advancing generativity in their workplace on
our final day three. We reconvened a week later.

01 February 2022: Advanced IFS, Day 1 of 3.

I played the developmental psychologist Edward Tronick’s famous Still Face Experiment video
(n.d.). After actively attuning to her one-year-old little girl, a mother turns her head away and
then back to the child with an expressionless face. The child immediately senses the detachment
in her mother and makes multiple attempts to reengage her. The child exhibits increasing
distress, and in less than a minute, her body contorts as she cries and screams in what appears to
be agony. On the researcher’s cue, the mother returns to her naturally loving and curious self,
and the child quickly recovers from the rupture in their relationship. Tronick narrates they are not
trying to traumatize the child but to demonstrate how crucial the mother’s attunement is to its
elemental sense of safety. I remarked to the group how quickly the child picked up on her
mother’s disconnection and asked everyone to imagine what an entire childhood of emotional
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neglect might look like. Could this or similar experiences from the ACES pertain to some of our
youth offenders? Several mostly female participants declared that watching the video was really
painful for them, and some expressly used words like shocking and horrifying.

I shifted to the associated topic of John Bowlby’s research on early social development in
children and his later collaboration with Mary Ainsworth to establish the groundbreaking
attachment theory. 1 explained that our internal working model, how we see ourselves and how
we perceive others, is determined by our primary caregiver in early life. While Bowlby and
Ainsworth researched the mother/child dyad, other prevalent adults such as the father or
grandparents may play a role too. The securely attached child receives consistent, predictable
unconditional love while the insecurely attached child is cared for by emotionally barren parents
or by those who force unrealistic expectations upon the child. The most maladaptively attached
child lives in a highly chaotic and disorganized family environment where caregivers are the
perpetrators. Attachment styles are often intergenerational, being passed down from parent to
child and subsequent generations.

I proposed to the group that we look at how the attachment model coincides with IFS. If we are
securely attached as a child, our young parts and Self feel safe in the care of the primary
caregiver. As we develop, our Self expresses the “c” qualities over time—calm, compassion,
curiosity, clarity, confidence, courage, connectedness and creativity. We feel worthy, and our
parts grow up to be open, kind, optimistic, flexible, resilient and trusting of others. If we are
insecurely attached as a child, our young parts are not protected by our primary caregiver, might
even be hurt by them, and our young Self is not developed enough to defend us. Parts of us
become exiled and require other parts to protect them. Exiles feel fragile, ashamed, sad, helpless
and unworthy, and we grow up with protector parts that try to keep us from their pain. In so
doing, protectors make us fearful, angry, rigid, defended, hostile, untrusting of others, or
conversely, people pleasing, apathetic, dissociative. I asked the group to consider how we may
understand our own as well as inmates’ behaviors through the lens of attachment and IFS.

One of the clinicians gave an example of an inmate who acted out as a way to receive physical
touch, whether that was being taken down by corrections officers or being strapped to a chair to
hold him in place, “at least there’s some kind of sensory stimulation that they’re not getting or
because they never got it.” She pointed out that while the inmate’s behavior may be interpreted
as bad, he is doing it for a reason. I added it might have been a protector part of him desperately
seeking physical touch for itself or more likely, for the unwanted exile it takes care of. One
clinician talked about how her mom would hold back love and affection for days. She recounted,
“When there was some kind of rupture in the relationship, it would be days...and as kids, we
used to go up to her, to mom, and plead like ‘Mom! Mom! We’re so sorry, so sorry. Please talk
to us!”” I offered my compassion and encouraged the clinician to find an IFS therapist to work
with her burdened little girl.

Following a dyad exercise where each person identified their type of attachment, a male CO
related that growing up, he felt as though he always had to appease or placate his parent and step
parent. I said I am so sorry, this sounds like the insecure attachment called ambivalent/
preoccupied. We sacrifice our own wants and needs with the hope of earning acknowledgement
and approval, ideally love, from our parents, and it shouldn’t be this way. They should love us
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unconditionally. He appeared validated and nodded. Annie shared, “I always thought I was
securely attached. But really looking through the different possibilities, I’'m pretty sure that it
was avoidant/dismissive. Part of that was when I let my parents know that I was gay, and they
did not approve of me at all... They eventually warmed up to me being a lesbian once they spent
time with my partner.”

After watching the Tony Porter (2010) TED Talk about the man box, the group discussed the
ways in which hypermasculinity plays out in the correctional facility. One of the clinicians gave
examples of how aspects of the talk, “like disparaging or talking down to women and seeing
them as objects, does exist here.” She added, “If female COs talk about the guy [male inmate]
masturbating, the guys [male COs] will blow it off. .. ‘Like, well, hey, you knew what you were
getting into when you signed up to work here.”” A clinician confirmed seeing man box behaviors
with men in the associated jail, “that is sort of the main way that men are.” Kevin replied, “It
doesn’t matter the gender, hey, no big deal.” Reiterating similar previous sentiments, he added,
“That stuff doesn’t bother me. I don’t relate to any of that.” I gently offered perhaps one of his
protector parts that believes it’s all good was speaking, and he shrugged his shoulders.

Annie stated, “I see the man box big time in the 18-25 year olds.” She spoke about man box
behaviors like aggression, dominance, power, control; never showing weakness, fear or
vulnerability, as coming from parts. She and the clinical supervisor deliberated about how most
inmates get tablets, and could videos like the TED Talk with the man box be loaded onto them?
The clinical supervisor stated, “Let’s say they’re going to do group therapy, then they would use
the man box bullet points as a lesson.” Kevin countered., “I don’t think people can change. These
guys aren’t going to change. Like they made stupid choices. They came in here, it’s their
problem, and they’re not going to change...Hey, I grew up in Little Rock. I grew up in a shit
place and I didn’t wind up coming to jail. So clearly there’s something that they did that I didn’t
do.” I related we have no idea the extent to which young offenders had trauma, conflict, poverty
and violence in their childhood, and he continued, “No, but you can talk to them until you’re
blue in the face, and they’re still not going to get it.” Shortly, Kevin stood up, announced he had
to get his hair cut and left the room.

Danny Smith came to me earlier in the day to relate that Austin was expecting an ice storm in
two days. By the afternoon, the administration had cancelled all non-emergency activities for
that day, and our third and final advanced class was cancelled too. Due to our inability to
reschedule day three before I left for an IFS retreat, I suggested, “What if we postpone the
clinician’s advanced training to our remote weekly integration meetings that start next week, and
we can finish up with brainstorming tomorrow while we are all here in person?” Danny and
everyone else agreed.

02 February 2022: Advanced IFS, Day 2 of 2.
I proposed we look at ways to operationalize a rehabilitative correctional facility that centers not
on young inmates’ deficits, but on their ability to create positive change. AND what would it

look like to foster a sense of meaning and purpose not only among youth offenders, all inmates
really, but for correctional staff and the administration as well?
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Next, we laid out a simple diagram to indicate how IFS might reinforce interrelationships among
correctional officers, clinicians and inmates and briefly explored generative, Self-led qualities to
achieve greater inmate wellbeing. Could they see inmates as people with positive potential,
understand their limitations and offer curiosity and care in the course of informal and
spontaneous interactions over time? After a brief discussion—some were open to the idea of this
undertaking while others were not—we were prepared for our brainstorming session.

I read aloud from the handout, “A Daylong Brainstorming Retreat: How to Create a More
Generative Carceral Ecosystem Through the Lens of Internal Family Systems.” I shared about an
earlier conversation with Danny Smith where he asked that we put all possibilities on the table
without concern for their plausibility. “Don’t worry about what can and cannot be done,” he told
me, “Just answer the question: what might Del Valle look like in a perfect world?”

We reviewed bullet points in a mission statement I had penned in italics to champion an IFS-
informed correctional facility operation.

e Promote a greater sense of worthiness, gratitude, meaning and purpose at all levels, from
inmates and correctional staff to the facility administration, through a reinterpretation of
ourselves, who we are and why we think, feel, say and do what we do.

o [nstitute a strengths-based paradigm that gives opportunities for inmates to make
amends, demonstrate their inherent value and potential, and receive encouragement and
support to adopt leadership roles.

I asked for feedback as we continued to read through the list, and Kevin came back with, “We
already have a system kind of thing...and we are already overwhelmed and exhausted and don’t
need more to be put on our plate.” I responded, I get there may be some areas where what we’re
promoting may not work... We’re just wanting to respond to Danny’s ask that we “create
whatever it is that you think would help.” I tried to reassure Kevin that we are not worried about
how they’re going to implement our ideas. Today, we are simply crafting Danny’s perfect world.

Annie said she felt two bullet points in the mission statement could be combined into one, and
others appeared curious to see what she might come up with. I replied, how about this, Annie,
you rework the two bullet points, and tell us what you get. Moments later, she came up to the flip
chart and jotted:

e [nspire correctional staff to enhance the wellbeing of inmates with a principal focus on
redemption by designing a nonjudgmental, nonpathologizing, curiosity and compassion-
based approach and language while maintaining sufficient safety and security within a
correctional facility.

The group generally nodded in agreement with Annie, and we took a break for lunch. Back in the
room, we focused on inmates. I presented a flip chart that asked, What do we want them to be or
become? 1 prepopulated qualities that included respectful, compliant, curious, motivated,

hopeful, calm, redeemable and future leaders, like formerly incarcerated Eldra Jackson III with
whom we spoke during the introductory training. I asked, What else? As they answered, I added
to the page: accountability, do no harm, emotionally regulated, responsible, productive and self-

78



sufficient. Kevin stated, “I don’t judge, I do my job...but what about pedophiles?” A clinician
questioned, “When we talk about making amends, how can a pedophile be redeemed? Like, there
are some things that just are beyond redemption.” A corrections officer proclaimed, “A
pedophile goes beyond the pale, and there has to be something inherently wrong with them. They
can’t be helped. There are some people who just prey on little boys.”

I mentioned that Dick Schwartz worked with pedophiles for several years. One CO probed,
“Wait, on purpose, like he wanted to, he chose to do that?” I replied, Yes. Dick relates that he
learned a lot about why protector parts choose the roles they do while working at a treatment
center for sex offenders.

I provided a sample story and follow-up explanation. Imagine a little eight-year-old boy who is
being molested by an older female neighbor every time she comes over to babysit. In response to
her threats, he never tells anyone, not even his parents. Remember that two things need to
happen for a part in us to become burdened- we are (usually) young, vulnerable and get hurt,
plus we have no one to go to for help. His parents tell the boy that the babysitter keeps him safe
when they go out, so a part in him takes on the belief that what she is doing must be his fault, he
must be bad. It is overcome with a sense of fear, sadness, helplessness and shame. As the child
grows up, another part assumes a protector role to prevent this torment from ever happening
again, and it looks around to see who had the power when he was getting hurt. It wasn’t Mom
and Dad, or they would have come to his aid. The protector sees it was the babysitter who
possessed the power and control, so it adopts her pedophilic behaviors. Better to hurt others than
to ever get hurt again.

I added, it’s kind of the same thing with bullying. Kids who are bullied may have a protector part
that becomes a bully as they grow up, even into adulthood. The key is to see that everyone, no
matter what, even people who are perpetrators, are born inherently good with a Self. If we hurt
others, it is because in some way we got hurt, and our protectors are just making sure this doesn’t
happen to us again. At this point, one of the correctional officers asked, “Well, so if you are gay,
like, how does that work? Is that a part?” One of the gay participants immediately responded,
“No, that is not a part. That’s who [ am.” A group conversation ensued, and I added that no
matter our identity, whether we are straight, gay, lesbian, trans, whatever, Self is in everyone. It
is our core essence, a spiritual entity within all of us. The CO replied, “Oh, okay, I get it now.”

Annie returned to the question of how we want inmates to be and shared the following story, “I
was working with an inmate for the first time and he asked, ‘I suppose you already know why
I’'m in here?’ I replied, ‘Actually, I don’t know why you are here.” I don’t even look, and maybe
I will check later.” She added she doesn’t want to have preconceived ideas about people that
might make her judge them in some way. I wondered aloud if this approach may have allowed a
defended protector part of the new inmate to relax. I posited that the protector could have been
anticipating her judgment because this individual was accustomed to being marginalized and
disparaged by our social, judicial and criminal justice systems leading up to this interaction with
her. Annie nodded as she considered this possible explanation.

Mid-afternoon, Danny Smith entered the room. The city had announced a weather emergency for
the next day, and he informed the correctional staff that many of them would get a call to come
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in, “Be expected to take your regular posts.” The group appeared disgruntled as they worked out
logistics with Danny.

For our brainstorming exercise, I split up everyone into three groups of four. I deliberated at
length the night before to create a balanced dynamic within each group, for example, I put Kevin
and another CO highly skeptical of IFS together with the clinical supervisor and Annie, a strong
proponent of the model. Once the groups gathered in different areas of the room, they were each
given a population—correctional officers, mental health clinicians or youth offenders—for
whom they would do a deep dive. Through the lens of IFS, how might new programs, scheduling
enhancements, behavioral trainings, access to beneficial resources or anything else contribute to
a more generative carceral ecosystem. I asked that two persons from each group co-present their
ideas at the conclusion of what became an hour and a half-long activity. I reminded everyone
that Danny wanted them to think and talk outside the box as they considered what could be
different. The entire room came alive with a palpable, fervent energy.

The co-presenters for the group that focused on the inmate population went first. They proposed
inmates be supplied with new tablets uploaded with IFS meditations, Dick Schwartz videos,
Eldra Jackson III and other TED Talks and IFS books. The group also designed a pre-IFS unit in
the correctional facility. Inmates housed there would meet three times weekly for at least two
weeks to help educate, build skills and determine their appropriateness for entry into a new IFS
unit. The group focused on clinicians cried foul and practically shouted that the inmate group
must have overheard them and stole their idea for a dedicated IFS unit.

I invited the co-presenters for both groups to come together to share their proposals, and they
laid out a comprehensive picture of what a specially designated IFS unit would look like. They
described open bay cells, that is, with no outside wall or door to enclose inmates, their lockup
delineated by a wide, painted stripe on the floor. (These cells already exist in some units for
minor offense individuals.) All correctional officers working in the unit would be trained in IFS
and the inmate to officer ratio reduced by half to twenty inmates per two COs. Two IFS-trained
counselors would coordinate with the COs to facilitate daily operations. Group sessions informed
by IFS language would be conducted three times a week, and check-ins and therapy outside of
groups could be available in the Day room daily.

The co-presenters for the group focused on counselors also advocated for meditations during
morning briefings to get them into Self prior to check-ins and therapy with inmates. Interested
counselors from our training could design and carry out IFS trainings for other counselors to
learn the IFS model. They considered also developing IFS trainings for program staff.

The co-presenters for the group focused on correctional officers showcased their ideas last. They
wanted recorded online meditations easily accessible to COs throughout the day. As part of the
employee assistance program (EAP), corrections officers trained in IFS would meet with other
officers, and any who were interested could become trainers in future IFS training programs.
Officers would engage in de-escalation techniques using the eight “c” qualities of Self, i.e., calm
curiosity compassion, connectedness, confidence, courage, clarity and creativity. Lastly, they put
forward that officers establish their own Inside Circle, a regularly scheduled IFS group therapy
program to grapple with collective challenges.
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As we finished up the brainstorming session, I promised to produce a summary of their
presentations and email it to everyone, Danny Smith included, in time for our first Monday
online integration meeting in five days. I had hoped to celebrate their commitment to my
research with a finale of sorts by playing brain researcher Dr. Jill Bolte Taylor’s inspiring TED
Talk, My stroke of insight. But we had run out of time. In our final moments, I thanked everyone
and assured them we would conclude on Monday with the TED Talk. I was touched to hear
Annie say, “You know, before this training, I didn’t know anything at all about TED Talks. They
are so amazing, thank you!” As the correctional officers and clinicians left the room, some came
over to give me a hug. Some didn’t.

Phase 4 Integration Meetings: Kevin & Annie.

Commensurate with the Level One IFS training for licensed therapists is a period of supervised
practice that typically unfolds over the course of a year. To establish a mildly analogous protocol
for not only Del Valle’s participating clinicians but for the corrections officers in a fraction of the
time has never been attempted as far as I know. Ushering my study participants into this
critically important integration phase necessitated their curiosity and commitment while
establishing a convenient schedule. Because we had consolidated the separate advanced
trainings, three days each for correctional officers and clinicians, into three days total and then
forfeited one of those days to an ice storm, much IFS material had been left unexamined.
Moreover, elemental to incorporating the IFS model is to try it out, see what works and what
doesn’t and try it again. I was happy with the original agenda of sixteen two-and-a-half-hour
weekly integration meetings for didactic and experiential learning to follow the IFS training.

07 February 2022: IFS Integration Meeting 1 of 16.

Asking the question, how comfortable are you in using IFS language, produced a lively
discourse. Kevin immediately replied in the negative without explanation. A clinician detailed an
experience the previous week when he was assigned to emergency counseling, “COs reported to
me about a guy in building one who claimed to be suicidal, but they thought he was fine, just
being manipulative. I go to him and I am not in Self, I am triggered. I yell at him to not use
suicide as an excuse to get out of his cell, and I threatened that I would put him into a suicide
isolation cell if he didn’t stop.” Annie stepped in to say, “We’ve identified some examples of
using parts language, like when we hear the words of an inmate who claims to be suicidal but is
probably just attention seeking. We could insert IFS to talk them off the ledge...we can say ‘I
hear a part of you that says it wants to die’...And we can ask, ‘Can we get curious about that
part?’” Some applauded her example while others sidetracked to the topic of lazy correctional
officers who plonk difficult inmates onto the counselors.

28 February 2022: IFS Integration Meeting 2 of 16.
I spoke about gratitude as an important bridge to our Self. I played director, producer and
cinematographer Louie Schwartzberg’s June 2011 TED Talk entitled Nature. Beauty. Gratitude.,

bursting with stunning time lapse images of the natural world. Afterwards, I read aloud from my
notes:
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Could we just take a moment and drop inside, gently closing our eyes if that feels
right...can you notice, feel, gratitude? It’s okay if you don’t. How about a sense of
calm...what about a desire to connect with others, maybe even feel compassion for those
who struggle or are in pain...like our inmates, like ourselves?

Inviting everyone to open their eyes and return to the room, I asked for comments. Annie
expressed feeling a sense of lightness and voiced her appreciation for what she had in this world,
“especially my partner.” A correctional officer related her frustration that her schedule was
continuously getting bounced around because of COVID, and Annie empathized with her. One
clinician stated, “It is hard [to feel gratitude] while in jail with all the stressors, counseling staff,
with groups and then mental health f---ups, and I’'m overwhelmed with the work load.” I
acknowledged that COVID must be an enormous stressor in their jobs while noting to myself
that it likely blunted their capacity for gratitude or compassion.

Hoping to summon their Self and circle back to the inmates, I read from Kahlil Gibran’s Sand
and Foam, “You cannot judge any man beyond your knowledge of him, and how small is your
knowledge” (p. 49). I concurred with the author, We can’t know about others, their full
story...but can we bring compassion to all human beings? Turning to ourselves, can we be
curious about our own parts and all they do to make us the exquisite human creatures that we
are? I proposed we explore parts of us that are in pain and played an eight-minute video on the
making of an exile, hosted by Canadian IFS instructor Derek Scott (n.d.). Afterwards, a clinician
emotionally remarked that he was grateful for the video, and he shared a story. “I was always
pretty energetic in elementary school, and once I got paddled by a nun right outside the
classroom within earshot of the other school kids. And I see now I had a protector part that made
me become a class clown and performer to hide the unbearable shame.” I offered compassion
while validating his insights.

After group members offered their compassion, I asked everyone to pair up for a dyad exercise.
To the extent they were comfortable, the pairs could share about a time when they felt
humiliated. They followed a series of prompts, i.e., did you receive emotional support or not,
what beliefs about yourself did you take on, what parts of you protected you from feeling the
pain? When the group came back together, a correctional officer commented that she uncovered
an early experience she wished to keep private but divulged, “I continue to make wrong
decisions with my parents, and I still feel shame around how I affected them. They forgave me,
but I still feel that shame.”

Annie had paired with me for the dyad exercise and subsequently shared a detailed narrative with
the group. She began, “My family was very poor and mom couldn’t handle dad drunk a lot...
they had a tumultuous relationship. I got used to not making waves, I had to be in a little box,
couldn’t talk, a recurring theme in my house, I had to stay quiet or I got punished.” She
continued, “I found my voice as a young teen and started talking back to my mother, so my
parents punished me by sending me to Catholic school. I was not raised with religion, so I was
very different from the other kids. My memory of experiencing shame was being in a religion
course and I spoke my mind, broadcasting that church was a cult...The school called my mother
who forced me to go to a counselor, and she was a Catholic nun.” Annie added there were so
many incidents in high school when she felt embarrassed. I asked how her internal system

82



organized to protect her from the pain, and she replied that she turned to drugs. She got caught
by her parents freshman year, “but I passed all my classes and was also good at soccer, and that
made me feel better...I stopped the drugs, and in fact, I still play soccer now as do both of my
kids.” I stated it seems like one protector part zoned her out on drugs until she got caught, and
fortunately other protectors and probably her Self supplied worthwhile activities that made her a
good student and accomplished in soccer. Annie agreed.

Before finishing up this exercise, I asked is there anyone who couldn’t recall a memory when
they felt shame? Kevin vociferously responded, “Nope, I got nothing!”

07 March 2022: IFS Integration Meeting 3 of 16.

Danny Smith joined our online meeting. I asked the group if they had examples of using any of
the eight “c” qualities of Self when relating to inmates. One female CO shared about meeting a
new female inmate with a history of self-harm, i.e., cutting and ripping out her stitches. The CO
related the young woman asked if she could clean up the unit, “and it isn’t unusual for inmates to
have an ulterior motive when they appear to be helpful, but I let her do it, and she cleaned it up. I
left her alone and once finished she just went back into her room.” I asked the CO and everyone
else how she might have offered appreciation to the inmate. One clinician commented, “She
could have said ‘thanks so much, looks great,” and I know this might sound childish, but it’s a
win-win.” I added, “These may sound like simple words, but they could mean the world to the
inmate if she’s never heard praise before.” Danny asked everyone how to balance the bad actors
from those who are genuine, “How do you discern the difference?”” The female CO replied, “It’s
about getting to know the inmates, and since this was my first time meeting her, I had to be
curious.” I honored the CO for choosing curiosity and added that, in IFS terms, she was probably
Self-led. One CO stated it is hard to tell about inmates, and officers “get jaded because they’ve
been burned, but if the inmate’s request is reasonable, I try to make it happen.” Danny concurred,
“Yeah, that makes sense concerning getting burned.” Referring to the rigidity of a correctional
facility that we were attempting to change with IFS, he added, “And if you do the opposite, black
and white thinking, that can create a difficult challenge as well.”

I recorded that several correctional staff, primarily those who were less interested in IFS, were
absent, including Kevin.

14 March 2022: IFS Integration Meeting 4 of 16.

I asked, “Does any correctional officer have a story to share about an inmate and trying out
IFS?” Kevin replied, “It [IFS] is more for therapists, we don’t have time to sit and talk, and if we
spend time with one inmate, we’d have to spend time with all the others. We spend most of the
day doing visuals, and we can’t be late so our time is very limited.” I asked for comments, and
another CO stated she has the time, “I work with partners, and I do see there are opportunities to
work with inmates.” I reminded everyone that the use of IFS can be a moment-to-moment
engagement, the choice of creating a Self-to-Self connection with any of its eight “c” qualities
[like calm, curiosity, compassion, courage and connectedness] versus part-to-part where an
inmate’s part triggers us or a part in us triggers the inmate. Kevin argued, “There is no time, it
can be split second, things happen so fast and inmates are so reactive.” Another CO in
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transportation agreed with Kevin and added, “I treat you how you treat me, and we are generally
compassionate.” Kevin maintained, “...It’s not on me, I did nothing to get you here. They are
taking out their frustrations on us.”

Annie said she got a call from an officer who was pissed off by an interaction with an inmate,
and she went to the cell to provide backup. She disclosed, “If I had been in Self, but I wasn’t, and
I tazed the inmate to avoid use of force.” She reflected that she might have handled the situation
differently if she had been responding from Self. Kevin put forward, “You’ve gotta do what
you’ve gotta do. I don’t give a shit about inmates, it’s my job, I just don’t care, I do my job and
then I go home. They [inmates] tell the same stories over and over again. For the fifth time, they
tell me that they have to get on the phone because they’ve just heard that their mom has died, and
I am like, ‘Come on, can’t you come up with a new story?’ It’s so manipulative, and I don’t have
time to get wrapped up in their trauma. Yes, [ am in parts, and if you do something harmful, I
don’t have the time to care.” I remarked I wasn’t asking him to get into the trauma or even care,
but he might be more productive in the grounded and centered state of Self. Kevin replied, “Hey,
we go above and beyond, we come from a place of compassion, but frankly, the bigger an
asshole you can be as a CO, the better.”

One clinician spoke to Kevin, “My sense is that you didn’t get much compassion growing up...It
served you better not to open up.” I observed that Kevin has a part that doesn’t give a shit and a
part that feels compassionate. He stated, “Everybody has a choice. The whole purpose of jail is
to break what is happening, to elicit a different outcome, and that has nothing to do with
compassion.” Annie expressed, “It is always better to be in Self, although that is hard when the
whole system to address people who commit crimes is not designed for rehabilitation.”

21 March 2022: IFS Integration Meeting 5 of 16.
From the opening meditation:

...Let your body be at ease...gently close your eyes...come into the present moment,
allowing mindful, loving awareness as you tune into your body...release if you can any
areas of tension, loosen your jaw...feel the weight of your body and how the earth
completely supports you...let your back be strong and your belly be soft and your breath
natural...let your heart be soft as well to receive whatever arises with a spirit of kindness,
compassion, generosity...you might even breathe in through your heart and out through
your heart...smile from your heart...here in this moment, nothing to do, nothing to fix,
just allowing, listening, being with...if it helps, place your hands on your heart and feel
love and compassion for what your parts are showing you...let your parts know that you
are there, that they matter, and they are not alone...if it feels right, invite them to rest
with you in this space of loving awareness and acceptance...

Once everyone opened their eyes, Annie shared, “There was something valuable about this
meditation, focusing on my heart was really powerful for me. When I asked who was there, a
caretaking part that was weeping showed up...I was noticing that it was taking care of others, my
mom, and I felt tears when I let it know it could relax.” I asked if she could offer this part of her
gratitude for doing so much, and she responded, “That’s a great idea, I’'m so used to an outward
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expression of caretaking and giving appreciation to others, and I can turn that gratitude inward.”
I asked if anyone else would like to share. A clinician who had generally appeared resistant to
IFS related that if she experienced the meditation at night, “she would sleep like a baby.”
Another clinician asked if my meditations were the same as those on IFS apps, and what is the
difference from regular meditations. I explained with IFS meditations, we focus on unblending
[or differentiating] from our parts so we can, maybe for the first time, see or sense and get
curious about them and give them our recognition and gratitude, like Annie just did. Later, we
take time to find out more about who they are and what they might need from us.

I inquired how everyone was doing sampling IFS in their jobs. One clinician tried parts language
with a 19-year-old inmate and reported that “it did not go well.” The young man was four days in
jail, possibly schizophrenic and exhibited suicidal gestures like standing on his bed, tying a
blanket around his neck and jumping off, banging his head on the metal bedframe, “and he kept
blaming everything on everyone else.” One CO validated that the clinician had done her best,
then we talked about what in IFS might or might not work in this situation. Another clinician
suggested the first clinician could identify a part and ask the inmate how he felt toward it, but
this could only happen if the youth offender was in a calm state. I agreed and replied with a few
words about firefighter parts.

These protectors are the ones that spring into action, distracting us from the pain of a triggered
exile, possibly a young part of the inmate burdened by feelings of helplessness and overwhelm
from childhood that reemerged during the arrest and jailing. I reminded the group that
firefighters are highly impulsive, extreme and do not care about collateral damage, for example,
a suicidal part would rather kill us than have us reexperience old pain. I emphasized firefighters
are often dreaded and reviled by other parts in the system because of their destructive behaviors,
so we begin by offering firefighter protectors our gratitude and compassion for the terribly
difficult roles they must play. We ask fearful or angry parts to step back and trust us to work with
the firefighter, and we calmly let it be seen, heard and felt until it settles down. It is remarkable
how protector parts will relax once we acknowledge and validate their good intentions. The
inmate then becomes more emotionally regulated, and the clinician can do their work.

I asked does anyone else have an IFS experience to share? One habitually quiet clinician
responded only, “I am taking it all in.” Another clinician vented about the escalating challenges
of inmate check-ins that require accompaniment by a CO. She explained the plunging numbers
of officers due to COVID are forcing them to switch out more often, complicating the schedule
and her ability “to even think about IFS.” Kevin asserted that it was crazy the past week and,
“It’s very demanding for all of us considering their [the administration’s] excessive expectations.
We have an inmate population on the rise, we are asked to do 16-hour shifts, and we can’t
function. You can see people are worn out, we are short on everything, even [correctional ]
supervisors are being pulled [to run the units].” The clinical supervisor added, “We are short
staffed, there is so much to do in a length of time...and if it was pre-COVID, it would be so
manageable, but not now. I am overwhelmed, and our situation clouds our ability to apply IFS.”
Kevin echoed her sentiment and remarked the facility was seeing more injuries, and assault
behaviors were on the rise.

I empathized with the study participants and was glad, at last, to end a meeting with
neuroscientist Dr. Jill Bolte Taylor’s moving TED Talk. She closed with,
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...I believe that the more time we spend choosing to run the deep inner-peace circuitry of
our right hemispheres, the more peace we will project into the world, and the more
peaceful our planet will be. And I thought that was an idea worth spreading. (17:45-
18:05)

04 April 2022: IFS Integration Meeting 6 of 16.

I began, I wish to remind you that what we are doing [this IFS training program] has never been
done before. We are attempting to see how a novel way of perceiving ourselves and others may
improve an institution that has traditionally been based on penalties and punishments that keep
marginalized individuals from moving forward in positive ways. The IFS framework is not to be
treated like a step-by-step 1, 2, 3 protocol to be memorized and carried out in time, but foremost,
it is a way of being, and that takes only this moment. In response to rumblings of discontent, |
promised to devote much of the meeting listening to what they wanted this integration phase to
look like going forward.

First, omitted because of the ice storm, I played a brief video with Dick Schwartz and Esther
Perel on inner critic parts. These are the protectors in our system that tell us how incompetent,
stupid, lazy, ugly, unlovable and worthless we are with the hope we will try harder to be what
others want us to be. Often, inner critics are simply trying to help us get the unconditional love
and approval that was never forthcoming in childhood. Several clinicians responded they worked
with clients who heard negative parental voices, and I pointed out inner critics may take the
voice of disparaging parents to compel us to change. When we unblend from these voices and
get curious about their good intentions, we discover they are protecting young exiles that never
received John Bowlby’s consistent, predictable, unconditional love, which he called a secure
attachment. We receive permission from inner critics to unburden the exiles they protect, and
once done, the protectors happily give up their exhausting roles and usually choose to just rest.

I invited the group to provide feedback around future meetings when one of the clinicians
belatedly joined us, presenting a directive from Danny Smith. After today’s meeting, he wanted
each of the 12 participants to give him their vote re whether or not they wished to continue the
IFS program. If half or more wished to move forward, we would. Otherwise, I would be asked to
suspend the IFS training. A little shaken, I felt challenged to stay in Self as I remained hopeful
the decision would emerge favorably.

11 April 2022: IFS Integration Meeting 7 of 16.

Upon consent among half of the correctional staff, Danny Smith allowed my research to
continue. In response to participants’ feedback, I added an in-person option in the Programs
building for the convenience of those who were already working in the facility. I also reduced
our meeting time from two and a half to one and a half hours to mitigate their harried schedules.

When I asked this week’s very small group, tell me what you are looking for, one clinician
enthusiastically reported how parts were making sense. He described a trans client in his private
practice who was struggling with his mother because he wanted physician support, and she was
against it. The client described feelings of anxiety around his mom, and the clinician declared he
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could clearly see the anxious part. He was so excited to tell the client, “We can talk to that part in
our next session.” This therapist later stated he wanted to start using IFS more formally in his
practice and to “know the [IFS] protocol in my body versus having to use notes.” I promised to
send resources to better familiarize him with the model and encouraged him to apply for the IFS
Level 1 training.

One correctional officer had complained that his outdated laptop computer was the reason for
missing multiple online integration meetings to the point he might drop out of the IFS program.
His absence caused speculation and skepticism among the other participants around his true
intentions, and Annie commented that he had come to Del Valle with a reputation. She had tried
to be supportive and asked her colleagues to be open-minded about him, “but if he is leaving the
program, it’s just not right...and I’'m done with him. He wasn’t honest with me.” One of the
other COs in the group commented she had observed his volatile behaviors during some of the
trainings and didn’t know if these were serious or not. She recalled times when she felt the group
was short with him and wondered if that had anything to do with his absences.

Annie returned to my original question about what they wanted out of future meetings, stating
she would like a better way to understand her own behavior. She totally got the idea of people in
parts, that made perfect sense, but she wanted to look at her own impulsive behavior, which
might help her to see it in others and notice when they are in parts too. She also related she
wouldn’t mind a refresher on the IFS protocol and requested I resend her the IFS manual. Annie
told the group she would continue to search for occasions to use IFS, although she believed she
didn’t have as many opportunities as other participants. “To keep hearing others saying it can’t
work or it doesn’t work, and I can’t use it, or I don’t know how to try it,” she declared, “They
don’t even give it a try.”

18 April 2022: IFS Integration Meeting 8 of 16.

Annie was the first to arrive in person to the Programs building classroom. Several others were
set up online when the CO who had dropped out of the program a few weeks ago, walked into

the classroom nearly on time. I had sent him non-judgmental, respectful email reminders that I
hoped would create an opening for his parts to feel safe enough for him to rejoin the group.

Annie related she was appreciative of our opening meditations because she was an anxious
person. I gently observed, actually, you’re a beautiful person who happens to have an anxious
protector part. I explained how our parts may adopt a protective role using anxiety to help us
become alert to something that we need to pay attention to. I add here they also distract us from
going inward where we find exiles still harboring pain. I continued, we can update our typically
young and frozen-in-time protectors to learn that we are older now, have more resources and
agency, and we reside in different life situations. Protectors are often surprised by this news,
relieved and willing to relax. However, if they protect one or more wounded parts, we must go to
these exiles and unburden them before the protector is willing to fully relinquish its role.

Annie expressed concerns about spending a few days with her father, and I proposed it’s so

much easier to be with challenging people when we notice their parts. She asked for an example
and at first, I couldn’t think of one. I suddenly remembered and exclaimed, oh wait a minute, yes
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I can. Let me tell you about a neighbor and good friend of mine. She called and tearfully shared
about an abrupt termination of engagement to her fiancé, the love of her life, and we talked for
two hours. I listened, expressed deep compassion and affirmed her feelings. In a conversation a
few days later, I expressed curiosity about her taking full custody of the couple’s dog that
originally belonged to him. To my surprise, she promptly blew up at me and hung up. In so many
words in multiple texts, she called me a traitor and denounced our friendship. She wrote that she
had made a mistake trusting me. All of this and yet, I shared with the group, I never felt hurt,
angry or sad. I responded only with a deep sense of compassion for whatever was unfolding for
her during this distressing time.

The CO who had just returned to the group appeared to be listening intently and said, “Wait. You
were waiting for her to apologize, right?” I replied, no, not at all. I never expected my friend to
apologize because I understood and appreciated there was a rageful firefighter part of her that
was simply trying to help other parts that were deeply in pain. I continued, we never have to take
others’ behaviors toward us personally because we can see the parts that got triggered, flooding
their system. It is never about us, and it is always about them, their parts. I could tell my
response was a surprise to the CO as he looked at me and got quiet. I especially hoped this brief
interaction was enough to impel his return to our weekly meetings.

25 April 2022: IFS Integration Meeting 9 of 16.

The start of the meeting was delayed due to technical difficulties for those who attended online.
Annie previously emailed she was attending a mandatory daylong training that precluded her
participation, and Kevin was absent without explanation. In fact, Kevin had not attended the last
several weeks and was absent from all future meetings.

One sergeant who was frequently absent due to administrative responsibilities shared a story
with our small number of participants. A correctional officer under his charge disclosed he was
quitting his job, and when the sergeant reassured him, “he almost cried.” The sergeant spoke that
having “c” qualities like curiosity and compassion were important when working with colleagues
too, adding, “He wasn’t a talkative guy, but he trusted me enough, and I could console him.” I
proposed that COs can create Self-led interactions without using parts language. I then asked if
the sergeant had taken IFS out of the picture, would he have responded any differently? He
replied, “Not really. I can be tough, and I can also do the ‘c’s. Well, maybe I was a little more
polished.” Another CO chimed in, “More and more, I can naturally see people in terms of their
parts, even if not using the words from IFS.”

02 May 2022: IFS Integration Meeting 10 of 16.

Annie was already in the room at Del Valle when I arrived, while several staff appeared online.
Once we started, she reiterated, “I have seen the benefits of using the IFS model,” adding she has
noticed positive changes in her own system after participating in the demo with me on day one of
the training. A clinician was excited to share how he had used IFS parts with a client in his
private practice and also described he was less reactive to an inmate when able to notice the
young man’s triggered parts.

88



The CO who had pulled out of the program was consistently attending our meetings now. He
hadn’t joined the group discussion yet, so I asked if he cared to share any thoughts. He
responded, “Your meeting two weeks ago with the story about your friend and feeling
compassion for her parts that were so critical of you, and for the IFS model to be that powerful,
that was so profound for me, and it really changed my understanding of things.” I asked, how are
you exploring this insight? He replied, “Looking at my own family, I wonder if it would have
been different...It’s my fault because I get so emotional, and I’m in the court and the judge asks
each of us who we want to live with. My three siblings choose to live with our mom, and I told
the judge I wanted to live with my dad because my greater emotionality left me feeling badly for
him, and I didn’t want him to be all alone. But my father was a truck driver and left me to take
care of myself for days at a time between the ages of eight and 12.”

I reassured him it wasn’t his fault at all for caring about his dad. A clinician reproached the judge
for his lack of insight and acknowledged the CO had to grow up really fast. Another CO added
that the officer’s father was neglectful, and it was dangerous to leave a young boy alone. The CO
reflected he has been estranged from his father for years, and every time his dad tries to reach out
to him, he refuses. “Since my introduction to IFS parts, I discovered a protector that quickly cuts
me out of all relationships...and that part is tired of its role. Maybe I can reconnect with my
dad.” The group offered the CO their compassion and encouragement.

09 May 2022: IFS Integration Meeting 11 of 16.

After a meditation honoring the good intentions of our protector parts, one sergeant gave me a
status report on the current stressors at the correctional facility. He began, “Everyone is
venting...the officers on the C-shift, Sundays, they let me hear all about their issues, and it’s
frustrating for me because there is nothing I can do to help them. Staffing is so low and causes
mandatory extra shifts.” To my question about new CO recruits, he replied, “No cadets are
coming in the pipeline, plus the training is six weeks on the floor followed by nine weeks at the
training academy...I trained one guy last week, then he will move to another building.” I asked if
awareness of parts made sense to him, and he replied, “Yes, guys talk about work and then speak
about their family, like about their wife is sick and getting the kids to school...and while I may
be mean to inmates, not so with COs where I feel empathy, but I can’t get too into parts because
every day it’s something else.” About the state of things, | commented that Danny reported
inmates with mental health issues are at a record high, and Annie responded, “I just don’t know
what will happen.”

Returning to the sergeant, I asked how he was handling the pushback from the COs he is
responsible for. He replied that he just listens. “It’s a management issue, and I can’t make any
changes, I can say something is a good idea, but it won’t go anywhere. I won’t blow smoke up
their asses.” Annie talked about training a male CO, “And we were in the unit of women, and it
was Mother’s day. Emotions were high and women were crying all day and a part of me was
frustrated, and I had a part that was grateful for the training. The guy was even tempered, calm
and collected, and a woman came up to my desk, very loud, crying, focusing her stuff on him,
and he just kept talking to her...So, I had a lot of opportunities to use IFS, and I am seeing
people in parts more and feeling more compassion for them.”
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16 May 2022: IFS Integration Meeting 12 of 16.

A clinician thanked me for the opening meditation, adding, “I gained insight I’ve not had before.
My mom is 84 and a functional alcoholic with stomach cancer and doesn’t taste food, so she
loves to drink because it makes her feel good...Taking her and some friends to dinner before my
performance with an hour to get our table and all the food orders were screwed up, and I was
sitting next to Mom and on edge about how she was doing with all the drinking and no eating to
slow down absorption of the alcohol. During the meditation, I discovered parts reacting to my
mom. The main challenge to me is if I could be in Self with Mom, I can be [in Self] with anyone,
and I guess I will try to center myself.” I reaffirmed that Dick Schwartz says our tormentors are
our mentors, our teachers, and sometimes these are our moms.

Another clinician replied, “That makes me think of a suicidal inmate who was screaming that he
wanted Atavan, making a gigantic mess, so rude and mean. It took a lot to stand by the door [of
his cell] and talk with him, just an asshole, and I’'m trying to keep him from self-harm...I have to
do a suicidal ideation follow-up after this, and how do I separate and not be snarky with him?” I
tendered that maybe she could see how a part of him was screaming to get the Atavan to settle
him down before the firefighter part tried to kill him. I reminded, everyone has a constellation of
parts and some are in conflict with each other. I get how hard it must be for you guys and for
your safety, but remember, these behaviors are just parts. She affirmed my words and replied she
hoped to be centered and grounded when she returned to his cell.

We moved to the topic of how to ease the increased anxiety among prisoners during COVID.
Overwhelmed corrections officers inundated with inmate requests for a counselor begot
beleaguered behavioral health staff, and what could be done to help everybody? With Danny
Smith’s directive to formulate ideas in a perfect world, we had previously talked about
construction of a highly unlikely blue room. Distressed inmates would briefly settle into a
rocking chair in a quiet room painted in a soothing hue to help them decompress and reregulate
their emotions. But what to do now during the pandemic? One clinician related there were so
many counselor requests that it usually takes a week before an inmate sees a therapist. I asked
the group, are you okay with that? One CO answered, “There are 1900 inmates, all who want to
be seen all of the time. And counselors are the pipeline to a psychiatrist with meds.” The
clinician asserted he was in favor of encouraging practices that promoted trauma-informed care,
like was there a way to take care of small stuff before it escalated to the point of needing a
therapeutic intervention? I asked, could correctional staff recognize, acknowledge and respond to
the parts of reactive inmates so they felt seen and heard, and like the hypothetical blue room,
help their parts to calm down? The same clinician proposed that instead of a written request for a
therapist, which has to be entered into a computer system by COs, a special phone could connect
inmates directly with counselors. He imitated a response, ““Hey, dude, we are going to get to
you,” even that would make a difference.” When others expressed incredulity about the idea, he
replied, “Hey, if we can get a blue room, we can get some phones!”

23 May 2022: IFS Integration Meeting 13 of 16.

Regarding the special phone idea, I updated the clinician that Danny Smith was intrigued by his
idea of a more expedient communication between inmates and counselors. The director remarked
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establishing a pilot program in one building would be fairly easy, and the timing was ideal with
their transition to a new phone company open to trying novel systems. I continued, Danny asked
me to ask you to follow up with him if you are seriously interested in the idea? The clinician
replied he had looked into the direct phone idea and found some great examples, and he
emphatically replied, “I would love to do that.” I invited him to share more about the phone idea
for those who weren’t present last week.

In response to frequent complaints among correctional staff about inmate drug abuse, I
summarized a May 11, 2022 New York Times article about the challenging evolution of street
drugs. Paraphrasing excerpts, unlike most of human history where drugs were derived from
plants, the most damaging substances are now manufactured in a lab. Together, fentanyl and
meth helped make 2021 the worst year for drug overdoses in U.S. history, the CDC reporting the
death toll exceeded 100,000 for the first time. Many experts now argue the U.S. needs to fight
the addiction crisis by investing in alternative strategies that focus more on expanding treatment
and harm reduction than on reducing the supply of drugs. As one example, I remarked Portugal
responded to an immense drug problem by decriminalizing all drugs in 2001, and instead of
imprisonment, drug users were provided public health services. The number of drug users and
overdose deaths dropped dramatically as costs to the National Health Ministry plummeted
similarly.

A robust debate ensued. One clinician protested, “The current system in the U.S. enacts
secondary trauma. Drug use is a reflection of childhood trauma and then to come into a
punishing environment like this one adds its own layer of suffering. Countries that meet these
individuals where they are eases them into normalcy and away from shame.” Annie stated, “It
feels weird that a government creates places for them to use drugs. But shame is so hard to shake
off, and if they can get therapy and other resources while still using drugs, I suppose I can get it.”
I commented shame comes from a wounded part, an exile, and all addictions, including with
drugs, are protector parts wanting to distract us from the pain our exiles carry. Annie put forth,
“The problem is that mental health services [like they provided in Portugal] are low in Texas, but
I could see the benefit if we had it.” The clinician replied, “Texas would have the budget if they
expanded Medicaid like they did in California. There is some money, but it’s allocated elsewhere
and grant focused, so agencies have to jump through hoops to get a dime.” On that note, we
moved on to scheduling, and I related we would have meetings through the last Monday in June.

06 June 2022: IFS Integration Meeting 14 of 16.

Following the opening meditation, Annie reflected she gets, “how to not take things personally,
but it’s difficult to get into Self because there are so many stressors when there’s a lot going on.”
A correctional officer shared about a partner she was working with one day when a flustered
inmate threw water at them and called them /azy. She continued, “My partner took it and then
went through his whole job history and let the inmate see how hard he had worked to get his
current job, and the inmate got quiet.” I remarked that her partner was probably Self-led and took
the time to acknowledge and calmly respond to the inmate, and this cultivated an attunement
between them. Reactive parts ultimately relax once they feel seen and heard, and the inmate’s
firefighter protector appeared to do this. I conceded that with COVID, these are not normal
times, but in normal times, can we practice attunement?
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The CO who had rejoined the group related he was absent last week because a lead sergeant quit,
and he had to work extra hours, “and if I refused to stay, there would have been consequences, |
would get in trouble.” I thanked him for his explanation. Annie replied she doesn’t envy the
sergeants who order correctional officers what to do, “It doesn’t feel good.” One of the sergeants
who’d been attending sessions more often agreed with Annie, adding, “There’s no time to get
everything done, and we don’t have anybody else. Three people quit, there is zero support, I have
nine officers and 12 posts and can’t do it, running around and doing officer stuff and sergeant
stuff, and inmates know, increasing the possibility of rioting. I hate having to tell them [COs] to
be vigilant, that we have no support, no backup, no tools, it’s shitty all around, and no light at the
end of the tunnel.”

Two weeks ago, Danny mentioned complaints from some correctional staff about inmates who
make a point of masturbating in front of them. I informed the group, I’d like to look at this
behavior through the lens of IFS, and I will share with you what I said to Danny.

I began, you’ve got a bunch of guys housed in a restricted facility, no access to women, and
they’ve got a lot of free time on their hands, and speaking of hands, of course they are going to
pleasure themselves. I mentioned two Ear Hustle podcast episodes that talk about sex in prison
and offered to send the most relevant one to them, if they liked. I continued, the issue here is how
annoying it is to some of you when they intentionally wait until you see them to jerk off right in
front of you. I said to Danny, if you think about it, it’s like an FU to you guys because unlike
spitting or throwing urine or feces, they can’t get in trouble for it. One officer responded, “They
can get written up for indecent exposure, but nobody takes the time to do that.” I added, and
maybe it’s the only thing they can do in that moment to experience some sense of power over
you. And guess what? It’s just a part. It’s likely a protector part that acts out in response to an
exile that feels helpless, frustrated, angry, maybe sad. Inmates have no control over most of their
lives in here, and this is the one thing they certainly do have control over, right? One female CO
acknowledged my explanation and added, “They think it’s funny, but it’s not.” Annie stated, “It
doesn’t bother me in the psych building [where inmates with severe mental health issues reside],
but in GP [the general population], it’s different because they do it intentionally.” One CO
related that inmates don’t usually masturbate in front of him, a male, “but sometimes it’s
accidental, and you just caught them. I still don’t like it.” I empathized.

Revisiting an earlier topic, one clinician who works at the jail stated she heard about our
discussion last week and declared, “I really love harm reduction...For two years, I worked in
Chicago at a clinic that served people with mental health and substance use disorder issues, and
it wasn’t about AA, it was way more stabilizing. It was about how to let people use drugs in a
safe location, titrate down dosage, provide individual therapy sessions, it served as a drop-in
center for group therapies and other services. We could tell them where to go for additional
resources, like in Chicago, it wasn’t hard to get housing and single room occupancy. Salvation
Army has a huge building with disability housing. We cared for them, would go to the grocery
store for them, helped them to manage their meds, we helped in all areas...The program was
always voluntary, although we did have a section of the building for court mandated people.” I
asked what she learned, and she spoke about barriers to treatment, “We only served adults, and I
really wanted to help kids, to change their minds, and some women would have erratic
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attendance because they would get picked up by their pimps. We dealt with the whole spectrum
of the community.”

13 June 2022: IFS Integration Meeting 15 of 16.

The number of correctional staff attending our weekly meetings had steadily dwindled, but about
half, the ones including Annie who voted yes to keeping the program going, were consistently
showing up as best they could. I reminded everyone we were skipping next week due to a county
holiday, and June 27 would be our final meeting.

Everyone opened their eyes after the meditation, and Annie shared, “I know I have a love/hate
relationship with my anxiety part, so I really liked this meditation about how these protectors
have purpose and meaning...As you were talking about anxiety in the meditation, I became
calm.” I reiterated that protector parts like anxiety, fear and anger usually relax once we
acknowledge them. This is a departure from the mental health industry that tries to get rid of
negative emotions, which never works. In fact, protectors will become more extreme over time if
we evade or attempt to destroy them. I spoke of a former client with anger issues that escalated
into rageful, violent blackouts over time, the reason for his coming to me. We discovered a
firefighter part protecting a young boy whose father repeatedly beat him and told him to shut up
about it. After a childhood of suppressed anger and once out from under the thumb of his father,
the protector acted out with increasing fury to impel my client to find the traumatized little boy.
Once we unburdened the child of pain it had held for decades, the firefighter happily let go of its
extreme role, and the anger/rage issues ceased per the client.

One correctional officer related, “I have an inner critic, and maybe I need it to motivate me, but I
wish it would chill out.” I encouraged her, move toward not away from the part, bring it your
compassion and appreciation for its good intentions, and ask what it is afraid would happen if it
didn’t criticize you. Then listen to what it needs for you to know, and see what happens. I
directed to everyone, the guiding principle with parts is we always ask, never tell them what to
do. When you think about it, we would want the same, and Dick says that parts are like little
people inside of us. The CO responded she was willing to try.

I asked if anyone wanted to share about a job situation that wasn’t working to see if there was a
resolution through IFS. A clinician expressed difficulty counseling people in the general
population who are always seeking favors from her. I considered, they probably have a protector
part that wants to use you to gain whatever advantage it can. May we validate inmates’ reality
and see the protector part is doing its best to advocate for them under unbearable conditions? The
clinician shifted her story to one inmate, “[He’s] an ass, and he says, ‘I am doing this
[threatening suicide] for the theatrics,” he’s f--king with us.” She paused, then reflected, “This is
really challenging for me. But when I can see its just parts, that helps.” I replied, being in Self is
what the Stoics were essentially writing about over 2,000 years ago. There is reality over which
we often have little to no control. And then there is how we relate to reality over which we have
full control. We have choice. Let me ask all of you, why would you choose to expend your
psychic and emotional energy on the actions of others, of inmates, when you don’t have to? One
of the sergeants responded, “I let it go in one ear and out the other,” and we all laughed.
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27 June 2022: IFS Integration Meeting 16 of 16.

Six corrections officers and clinicians showed up for our final integration meeting, and Kevin
and others from group one—those who exhibited skepticism and/or indifference toward the IFS
model they believed had little relevance to their jobs and/or facility operations—were absent,
with one exception. I completed the meditation with several quotes from the Stoics, Marcus
Aurelius and Epictetus, and from Nazi concentration camp survivor, Viktor Frankl, respectively:

“You have power over your mind- not outside events. Realize this, and you will find
strength.”

“We cannot choose our external circumstances, but we can always choose how we
respond to them.”

“When we are no longer able to change a situation, we are challenged to change
ourselves.”

I asked the group if anyone would like to share about their experiences participating in this IFS
program.

The clinician from group one who was present had appeared uninterested and detached during
the very few early integration meetings she attended. Her erstwhile comments disparaged the
inmates, complained about the facility’s handling of COVID and vocalized the purposelessness
of our weekly meetings. It was consequently surprising to see her face show up on the video
screen on our final day. She related that she didn’t want to miss the last meeting. She took no
time to speak about inmates, “I always feel like I have a parental role...I think of children and
toddlers, and there are days when I have to take that breath, get in Self when I want to scream, it
feels that way to me. It’s almost like inmates are toddlers, and there are times when I have to go
back to my office to decompress. It’s like with my own kids, Mommy needs a quiet hour...they
[inmates] will throw a fit, like 40- to 50-year-old children.”

I responded to her. Just imagine the vast majority of inmates, many of whom would test high on
the ACES—emotional, physical and sexual abuse; emotional and physical neglect; violence in
the home; incarcerated family members; substance abuse in the environment; etc. Now think
about how their childhood experiences without safety and love significantly compromised their
brain’s capacity for healthy neural development. These men were marginalized by a society that
provided little to no support and judicial systems that set in motion their path to carceral systems
that imprisoned and punished them. Can we at least get curious enough to imagine what they
have been through? There are so many layers of untreated trauma, can you see how parts of them
might behave in distorted or infantile ways? The clinician’s response was a deadpan stare into
the camera.

One clinician was happy to share, “Using IFS has been a profound experience in my private
practice. I had just come off of this neurolinguistic training that at the end of the day, I saw very
little use for it. I thought with IFS, an eye roll, here we go again, then I had the experience of my
clients responding to it, almost without any prompting at all...I wish the jail would alter its
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policies to support a trauma-informed model and environment...it needs to be altered to support
IFS and needs a serious overhaul. I will continue to use IFS, and I hope it helps at all levels.” He
later conveyed, “I am so grateful to you, this has been a huge value to me...I am really interested
to become more of an IFS practitioner.”

The CO who had returned to the group after a prolonged absence shared, “The biggest thing that
helped me was that IFS made it easier to put myself in their [inmates’] shoes, what they are
experiencing, their frustrations, and I have a greater sense of why they are reactive, and I can
stay more grounded...I got more personal treatment for my own issues that I didn’t expect to get.
The first time, it was just a [dyad] exercise. And then another time, it was Annie and myself. And
I didn’t expect to share about my mother.” I asked if he was okay with that, and he laughed, Yes!/

Another clinician apologized for missing the previous session due to COVID and addressed her
extended absence during the middle half of the integration meetings, “From stopping and then
coming back, I feel that IFS benefitted me in learning to see people in their parts, it was nice.”

One of the sergeants stated, “IFS has provided a different access point, not a traditional one, and
that’s why it was so effective for me. In my role, it is beneficial to have a different way of
talking.”

Annie expressed, “It was interesting to learn more about our colleagues and get to know them on
a deeper level. I feel like we are all connected in a certain way...and I have a completely
different relationship with some of them now, a comradery and mutuality, and I love this
interaction with all of them. I think IFS for correctional officers could be a huge benefit during
debriefing after they have experienced trauma at work...and I would like to see IFS move
forward at all levels, up to the Sheriff...Reflecting on my own firefighter and manager parts and
learning more about myself, I have to say that while it was painful, it was also beautiful, thank
you, Laura.”

End: Phase 5 Final Interviews, Proposed Plans for IFS at Del Valley & ARP Reflections
Post IFS Training Interview: Kevin.

As I stepped through a series of questions to evaluate any changes the IFS training may have had
on Kevin’s professional and/or personal life, he manifested a flat, expressionless affect and
replied, “Honestly, not really.” He related he does not view inmates any differently and believes
they deserve sensible punishment for the choices they made. When asked could he interpret the
behaviors of youth offenders differently, as coming from parts that have good intentions despite
the sometimes disturbing things they do, he answered, “I can’t say that I do.” He reiterated from
the earlier training, “I already try to treat them with compassion,” and he put forward, “Before
IFS, I would say that I am Self-led.” He stated he had no interest to further train in IFS, nor does
he believe that expanding IFS to the rest of the correctional facility would benefit facility
operations.

Post IFS Training Interview: Annie.
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In response to the same list of questions, Annie began, “The training was such an awesome
experience. In the initial meeting, there was so much pushback, but the demo you did with me, I
could see the [IFS] model on me super quick...and so did others, I think.” About inmates, “I see
them differently, they are not fully responsible for their behaviors, they are products of their
environment and how they grew up, like experiencing abuse...[Before IFS], their acting out
wouldn’t make sense, but IFS beautifully explained why in a way that I wouldn’t have otherwise
known... I am more patient, lenient, less annoyed, it’s easier after IFS.” She exuberantly
declared that she’d be interested to continue her IFS training and saw a benefit to expanding it to
the rest of the correctional staff. If her superiors approved, she was very interested to co-lead an
IFS training for others in the facility, emphasizing, “It [IFS] was life changing, and I would love
to help you!”

Proposed Plans for IFS at Del Valle.

For Danny, I read aloud the participants’ comments that I recorded in the final meeting log and
once again offered my gratitude for the opportunity to plan and carry out this research. I
mentioned there were five participants who would advocate for the effectiveness of the IFS
program to the director of the Training Academy whose approval is required prior to its
expansion throughout the correctional facility. Danny responded that he wrote a proposal to fund
a trauma-informed coordinator in the 2023 budget and expressed eighty percent confidence it
would be accepted due to the Sheriff’s commitment to trauma-informed care (TIC). As he aimed
to facilitate TIC throughout the whole agency, that is, to the administration, 911 operators,
nurses, accountants, Human Resources and law enforcement, Danny added, “I can make the
better case for your program because it fits perfectly into the TIC idea. This [IFS training] could
be a natural offshoot.” He related he would likely know about the coordinator position sometime
in late September.

Efforts to pave the way for IFS to be part of future trainings or other operations did not come to
pass. Per email communications in December 2024, Danny related the correctional officer
population was still understaffed, obviating additional IFS training in the near future. In response
to my invitation that he join the first IFS/CJS Brainstorming network zoom, he expressed interest
but related he was too busy instituting a diversion program at Del Valle. The Prison Policy
Initiative website (Wang & Quandt, 2021, July 20, n.p.) states, “Diversion is a broad term
referring to any means of exiting the criminal justice system without a criminal conviction, while
an alternative to incarceration can be offered to someone who has been convicted.” The objective
is to minimize collateral consequences at the earliest point in the criminal justice sequence.
Might Danny consider that IFS strengthens diversion strategies?

ARP Reflections.

Without meaning to appear Pollyannaish, I am hard pressed to identify what I could have done
differently or better with this largest piece of my PhD portfolio. As I considered how it unfolded,
how I or others might do things differently in the future, the unwieldy predicament of COVID
came into focus. The significant loss of correctional officers who quit or retired early over the
arc of the pandemic catalyzed administration demands that remaining officers work mandatory
overtime. The behavioral health staff were correspondingly overtaxed by the surge of perturbed
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inmates constrained by exigent pandemic protocols. While my twelve study participants seemed
relieved to get a break from these stressors with the novelty of our in-person trainings, many
reported exhaustion and appeared overwhelmed, restless and indifferent during the critically
important 4-month-long, weekly integration zoom meetings that followed.

I humbly submit it took flexibility and resilience to meet the challenges faced during this part of
my doctorate. In response to participants’ feedback that the on-screen, zoom meetings felt
tedious and tiring, I added an in-person option halfway through the program. I was heartened that
numerous participants showed up in the Programs building and appeared enlivened to be back in
person. I also reduced the duration of meetings from 2.5 hours to 90 minutes. Prior to this, I
reconfigured the advanced IFS training when an ice storm forced cancellation of one day out of
three such that I tried to make up for the lost learning at the start of the integration meetings. And
prior to all this, in response to their entreaties, I produced yet another agenda and manual last
minute to allow participants to remain together for the advanced IFS training. I felt especially
Self-led throughout the training and had multiple participants comment that I invariably appeared
patient, receptive and kind. I believe teaching about IFS engenders this heartfelt state in my
internal system that emanated to those in my training program.

Regarding what possibly didn’t work, my choice to conduct daily IFS demonstrations was likely
a mistake. The group really appreciated the first demo with a CO who volunteered, hugged each
other on their way out the door and related it was very helpful to their grasp of the IFS model. A
few days later, however, I received feedback that taking people to vulnerable places in the demo
and not fully resolving everything that showed up was potentially detrimental to the participant’s
welfare and might compromise their status (due to their open vulnerability during the demo)
among correctional peers. They were right. What may have been as instructive without potential
fallout, I could have played YouTube video demonstrations with Dick Schwartz and unidentified
volunteers. I also received feedback from Danny Smith that I should end each training day at
least on time if not several minutes early as was customary for correctional staff workshops, a
convention I was unaware of. With that said, I realized that running 10-15 minutes over to
complete a review of a demonstration, for example, was more about my own enthusiasm for IFS
while I didn’t take the needs and expectations of the correctional staff into consideration. I made
sure to complete our training at the appointed time going forward.

Long after conceiving and executing this ARP, the most enterprising lesson for future trainings
dawned. The IFS proposition of our natural multiplicity is a paradigm shift that warrants
exposure and deliberation over time to fully grasp (as do most novel perspectives), so why not
introduce IFS to participants ahead of the training? Selected IFS videos could be uploaded onto
Edovo tablets commonly available in correctional facilities to be viewed prior to workshop
attendance. Correctional staff would enter the training with a basic knowledge of IFS to give
more opportunities for experiential learning key to absorbing the model. This would be
especially critical for condensed workshops like the one I have been asked to carry out by the
Maryland Department of Corrections, detailed in Chapter 6.

Conclusion

In the Applied Research Project, I acquainted the reader with my epistemological approach of
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Social Construction and how it paralleled the Internal Family Systems model. I justified narrative
inquiry as my choice of methodology and defended the unorthodox construction of two
composite individuals to serve as exemplars for the predominant receptions to IFS. After
clarifying that I chose not to burden the reader with myriad personal details associated with
participants in Phase 1 interviews, I chronicled Phases 2-5. I completed this chapter with
proposed future plans for IFS at Del Valle and offered my reflections with respect to this central

element of my portfolio.
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Chapter 5: The Case Study, a.k.a. Report on Professional Practice (RPP)
“The privilege of a lifetime is being who you are.”
~ Joseph Campbell
Introduction

I will hereafter refer to the Case Study as the Report on Professional Practice (RPP) since “CS”
is already in use as the abbreviation for correctional staff. The eventual aim of this research was
to examine the usefulness of a weekly, IFS group therapy program to cultivate generative
outcomes for a small cohort of youth offenders (YOs). I specifically refer to the fifth question
under Guiding Purpose.

Sources for writing this chapter included my Research Space log entries, communications with
David A. Lane, Director and co-founder of the Professional Development Foundation (PDF) and
liaison to Canterbury Christ Church University, Director Danny Smith at Del Valle Correctional
Facility and Dan Wulff, my primary supervisor and on the Board of Directors at the Taos
Institute. However, my primary data collection stemmed from firsthand accounts by Mark
Flores, the clinician from the ARP training who conducted the IFS group therapy program under
my supervision. At my request, Mark reviewed the RPP, and he confirmed, “What you wrote is
accurate.”

I begin this chapter with a brief Summary that gives the reader a glimpse into my state of mind in
the summer of 2022, with a clue that my RPP efforts are going to be left wanting. I employed the
same temporal designations I used for the ARP. This time, the Beginning chronicles my initial
RPP proposal to co-create and co-lead a condensed IFS training for the next cohort of
correctional staff with the help of interested ARP participants and the support of Danny Smith.
The Middle apprises the reader of my final RPP that culminated in the IFS group therapy
program with YOs. The End explicates both the obstacles encountered during recruitment and
the advancements that transpired during the aforesaid program with YOs prior to its premature
cancellation. The chapter concludes with RPP Reflections that I offered for the reader’s
consideration.

Summary

“I don’t have a crystal ball,” I said, “but I do have a deep commitment to effecting positive
change, whatever that looks like for me in this lifetime.” And then I woke up. In the dark, I
rolled over to reach for my phone and typed this thought onto the small, bright screen before I
rolled over again and fell back asleep. The next morning, I read my 3:30 a.m. resolution and felt
heartened by a sense of clarity as I prepared to write up the RPP that did not come to pass as I
had hoped or imagined, twice.

Beginning: Initial RPP

03 June 2022: In response to the idea of a deep dive for this piece of my doctoral portfolio,
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Danny invited me to consider a collaboration with participants from my ARP to produce and
carry out a condensed IFS training program. I suggested co-creating and co-leading a three-day
course with those correctional officers and clinicians who expressed a keenness to expand IFS in
the facility. Collectively, we’d review the original manuals, choose the material most pragmatic
to their jobs and craft a new manual to become the standard for future trainings. Each participant
would choose specific sections to teach with me for the next cohort of correctional staff.

17 June 2022: Danny asked that I give my study participants a break for three to four weeks
before reaching out about the RPP. He added, “Things are getting worse for us but should calm
down once things cool off in the fall.” I recalled his observation that inmate numbers and their
emotional volatility both fell in accordance with Texas’ decline in hot summer temperatures.
Danny also commented that the economy and inflation might favor more people interested to
work in corrections, and there were fifteen officer applicants (out of eighty-five vacancies)
currently in background checks. “A drop in the bucket,” he added, “but it's good to have some in
the pipeline.” The mental health department had also hired four clinicians, “a good

sign,” he hoped.

24 June 2022: For the final weekly IFS integration meeting, I asked Danny if I could mention his
goal to expand the training among correctional staff taught by interested graduates of my
program. I believed this announcement would reward those who expressed excitement about
integrating the model and give them something to look forward to, how gratifying. Danny
responded, “I would prefer to wait until we have the details and approvals.”

I considered Danny’s decision contingent on so many unknowns. He faced a new supervisor, a
Major who replaced the one who had given him full discretion over all programming decisions.
A new Lieutenant was assigned to direct the Training Academy responsible for mandating all
courses for correctional staff. Per Danny, this department’s by the book culture might impose
formidable opposition to the unconventional IFS model. Additionally, the paucity of corrections
officers suggested that selecting even a small number to either lead or participate in an IFS
training might be prohibitive. Lastly, the COVID pandemic had essentially minimized
psychiatric facility/hospital admissions, leaving prisons to become the largest providers of
mental health care in Austin. It felt like a perfect storm that impelled me to empathize with
Danny’s decision not to broadcast any promises he might not be able to keep.

I then reflected on my eagerness to announce an unfaltering IFS training program. A Self-like
part wanted to recompense those who championed IFS, while a less Self-led part would prove to
those who discounted it that IFS had engendered generative sensibilities among those who
remained committed. I felt the latter part’s frustration that half the participants hadn’t given
Internal Family Systems a chance. They attended the earliest of the crucial weekly integration
meetings sporadically if at all. They sat with arms crossed, appeared distracted as they came in
and out of the zoom screen, didn't contribute to the conversation except to complain and quickly
gave Danny feedback that our gatherings were a waste of their time. My less centered part
wanted to show those who dropped out that IFS programs would continue to move forward
despite them. I appreciated the vigor of this part and kindly asked that it trust Self to lead our
final Monday meeting.

100



When I was able to step into my Self, I was reminded, for better or worse, wasn’t the purpose of
this research to see how IFS might be received among correctional staff? I truly appreciated
Danny’s grasp of the IFS model that gave me the freedom to spearhead the first ever IFS training
program in a correctional facility. And importantly, it gave me confidence to navigate the
challenges ahead as I moved into the RPP portion of this doctoral program.

01 July — 29 July 2022: 1 informed Danny that I identified six participants—four COs and two
clinicians—as potential co-creators and co-leads for the proposed IFS training program. He
confirmed his objective to open the training not just to other COs and clinicians, but to
departments across the entire agency. In the next bimonthly meeting, Danny reported “an uptick”
in counselor applications and stated more graduate students were learning IFS. For those whom
he hired, could they participate in the RPP? I replied, “The more the merrier!” In our following
meeting, Danny spoke about bringing IFS to the police as well. He added, “my bosses” believe
we need to bring IFS into the system. I asked to whom he referred, and his response was “the
command staff, the Majors and Captains.” I asked how do they even know about Internal Family
Systems, and I paraphrase his response: They don’t really understand it, but they get it enough to
trust the professionals.

25 August — 23 September 2022: After choosing to meet monthly going forward, I provided
Danny with updates on the ARP Phase 5 interviews with correctional staff in late August. He
requested I put together a brief summary of the RPP to be submitted to his supervisor. I devoted
many hours to completing a comprehensive proposal that I emailed to Danny on September 16.
During our next meeting, Danny and I explored my preparations for the new IFS training that
included a projected 6-month schedule, recruitment of new participants, and his suggestion that I
emphasize the eight C’s of Self, which might be especially relevant and beneficial to correctional
officers.

06 October 2022: 1 reiterated the potential benefits of my RPP to Danny. Correctional

staff instructors could enhance their own understanding of the IFS model as they teach it. New
participants might be more receptive to concepts around our natural multiplicity and its
implications if instructed by their colleagues. Youth offenders, recipients of more restorative
interactions with these correctional staff, might experience a greater sense of agency, wellbeing
and hope. Although Danny reported he hadn’t found the time to meet with his new supervisor,
“with so much going on here,” he restated his confidence that the Major would follow his lead
and support my proposed RPP. He promised to reach out to him soon.

I updated Danny on my start of year four in the CCCU doctoral program, he reaffirmed his
support for the IFS model, and we delved into a productive discussion around its practical
implementation in a correctional facility. I provided reports from correctional staff who had used
IFS language during exchanges with youth offenders to achieve positive results. Danny
challenged me with his own story about a young inmate whose erratic, uncontrollable behaviors
appeared to preclude IFS-informed responses, and he asked me to make the case for its
applicability.

I replied, during acute inmate-CO incidents, the implementation of IFS may be difficult if not
impossible. An inmate manifesting highly chaotic behaviors that require a strong response from
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officers to ensure safety and security doesn't allow for engagement about IFS parts. (Although, if
the COs are “Self-led,” that is, capable of instantiating some of the eight C’s like calm, clarity,
confidence, courage and creativity, they may be better equipped to handle very challenging
confrontations.) I asked, while he provided an example of a disturbance with a highly activated
youth offender, what percentage of interchanges like these regularly occur, maybe about five
percent? He agreed with my estimate. I added, what about the other ninety-five percent who are
capable of self-regulating? Why not begin with these inmates who could be taught the model
with the support of correctional staff and expand the model agency wide as he has repeatedly
suggested? Danny agreed that my strategy made sense and added, “I think the counselors need to
hear, to be given permission, to say IFS isn’t one hundred percent applicable.” I replied I would
be happy to send out this message within the context of the new proposed IFS training program.

11 October 2022: 1 finished the final Phase 5 interviews with the 12 study participants from my
ARP. I completed the RPP proposal, dozens of hours in the making and approved by Dan Wulff,
and I emailed the proposal to Danny Smith. Below, I supply his response and the subsequent
email thread:

I spoke with both the Major and Sheriff this morning, and because of our staffing
situation, we cannot commit to this proposal. I suggest we could do something with the
inmates if you are interested in that. I’m sorry but we need to put our staff first, they have
been through a lot this last year and while things are starting to improve, we won’t see the
impact for at least six months. I know this is going to be disappointing, but let me know if
you want to put aside some time to explore other options. Danny

Hi, Danny~ NO worries, I fully understand their concerns. I have reached out to Dan
Wulff about the ethical issues around my working directly with inmates and will send
David Lane at CCCU an email when I get a chance between therapy sessions. I am
thinking about an IFS training for about a dozen youth offenders, like what I taught
correctional staff, and then assess the outcome, what do you think? Kindly, Laura

I like that idea. Danny

Knowing the unremitting stressors due to COVID, I was not surprised by Danny’s decision. In
retrospect, it seemed inevitable, although my first attempt to carry out the RPP, almost five
months of work, was effectively negated.

Middle: Final RPP

24 October 2022: Danny Smith and I focused on David Lane’s response that my second RPP
proposal would not meet PhD program requirements. David clarified that new participants
(inmates) could not be introduced into a RPP that is meant to emanate directly from the people,
experiences and lessons learned from the ARP.

Danny and I discussed other options to arrive at one that appeared ideal. As the pandemic was

appearing to wane, the administration had elected to reopen the Programs building with a
renewal of group courses and therapies for inmates. Mark Flores, one of the therapists who had
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participated in my ARP, was scheduled to conduct groups beginning 2023. His conspicuous
enthusiasm for the IFS model during the ARP qualified him as the perfect RPP subject to
conduct an IFS group therapy program with emerging adult* inmates. I would mentor Mark and
document his clinical journey as reported to me during regular zoom meetings.

26 October 2022: David Lane approved my new RPP proposal. If I worked only with Mark, it
could be considered an extension of the ARP, and Ethics Panel review was unlikely.

14 November 2022: In our first meeting, Mark appeared both eager and reluctant to run an IFS
group therapy program with youth offenders. He related concerns that while he had used IFS in
his private practice with some success, he wasn’t officially trained in the modality. I reassured
him that with several years of experience conducting outpatient I[FS groups, I could design the
program, write a new IFS manual and serve as mentor throughout his participation in my RPP. I
offered to collaborate in a preparatory meeting for each session followed by a two-hour, post-
session, recorded zoom to review his group notes. I also let Mark know I very much wanted to
learn what running these sessions was like for him.

Monday afternoons for two-hour zoom meetings best suited Mark’s work schedule, which
dictated that group sessions take place earlier in the day. He was open to establishing 18 to 25-
year-olds as the primary criterion for participants with a group size of about ten to a dozen. He
liked the idea of recruiting inmates who volunteered, added on a first come, first served basis.
Our meeting concluded with Mark stating, “I am good on my feet in groups,” indicating he could
handle the intersection of youth offenders and this novel, for him, therapeutic modality.

16 November 2022: In our second of this semester’s monthly zoom meetings, David Lane
requested RPP details to determine if another Ethics Panel review was warranted. Next, for
everyone, he recapitulated the importance of formulating one coherent study from our five
portfolio elements. Of equal importance was our ability to show how our research contributed
new knowledge and practice to our chosen field. I was heartened to hear him emphasize CCCU
administration’s efforts to recruit examiners most qualified in our areas of research.

28 November 2022: 1 provided Mark with a meeting agenda for our second zoom, the highlights
recorded here.

I attached a copy of my current RPP for Mark’s review of the methodology and data analysis
sections. We discussed the timeline and contributions each of us would make, i.e., Mark to
schedule the program in the facility's computer system and organize all aspects of inmate
recruitment while I tailor the original IFS manuals to a young inmate population and develop an
itinerary with a proposed mid-January start. We discussed ethical issues, and I agreed to write
two consent forms: one for Mark as the voluntary participant in my RPP, stipulating his right to
withdraw from my research without negative consequence to his job or professional standing in
the correctional facility and the freedom to remove all documentation he contributed to the study;
the other form for inmates that expanded upon his standard consent form for them. (I added
requisite clauses around anonymity and confidentiality, a freedom to withdraw from the program
without consequence and an option for participants to have their data removed from the study.)

4 See page 10 for Arnett’s (2000) classification of this population.
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We conferred about security levels—minimum, medium and maximum—and which inmates
might benefit most from our program. Mark and I speculated that mediums and maximums
needed the most help and were more likely to be incarcerated long enough to complete most if
not all of the IFS group program.

We agreed that in the weeks prior to its start, Mark and I could use the Monday afternoon
meetings to familiarize him with the weekly session agendas I linked to a revised IFS manual. I
offered to review aspects of the IFS model at his request. Since he wasn’t required to take group
notes in his job, I suggested we talk about how to record in-session details as qualitative data for
my RPP. Lastly, we agreed to 14 weekly, two-hour group therapy sessions with two-hour,
recorded zoom meetings to follow.

01 December — 14 December 2022: 1 emailed my RPP to Dan Wulff for his approval and to
David Lane to be forwarded to the Ethics committee. The panel ultimately determined a new
ethics application was required, which I submitted on December 14.

05 December — 28 December 2022: 1 provide highlights of my collaboration with Mark Flores
during zoom meetings #3-7 as the year was coming to a close:

Zoom #3: | suggested we raise the number of program sessions from 14 to either 15 or 16
as a buffer should a session or two cancel due to bad weather or other unexpected circumstances.
Mark deferred to me, and I chose 16 sessions.

I revised the IFS manual, and he continued the database search for qualified inmates. While he
originally proposed to accept participants on a first come, first served basis, Mark elected to
create a two-step process: review security status to get a good balance of medium and maximum
security inmates, then hold a randomized draw. The first orientation/recruitment meeting was
scheduled for Tuesday, January 3.

I emphasized the importance of showing various IFS videos during his groups, and Mark
promised to look into the technical logistics for this.

Zoom #4: | updated Mark on the Ethics panel application for CCCU, and we perused its
Information Sheet for his feedback.

We reviewed my first draft of the 16-session itinerary to be submitted by Mark once he acquired
a computer code for our program. He provided feedback based on his extensive experience with
youth offenders.

We discussed pseudonyms for the inmates, and Mark suggested single words like bird names he
could effortlessly read on their name tags while taking group notes.

Zoom #5: Mark and I reviewed his recruitment efforts and identified rule outs annotated
in inmate records, i.e., those who were highly emotionally unstable, on heavy medications or
exhibited low cognitive functioning. Most DSM diagnoses would be acceptable, I suggested, as
we interpret these to be protector parts operating within the internal system.
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Mark shared about his use of IFS with clients in his private practice, and I coached him how to
address explicit challenges. We fluidly transitioned into an IFS lesson that lasted for almost two
hours. I emphasized that axiomatic to IFS is our expression of gratitude to all parts for their good
intentions, even when they have us do deleterious things. Also, I cited the Adverse Childhood
Experiences study that correlates early trauma with negative adolescent and adult outcomes (like
their current incarceration).

Mark asked if there were additional written resources for this program, and I mentioned a book
called Freedom From Your Inner Critic. Most inmates probably have a critical voice, a protector
part trying to keep them safe from future judgment and harm. I suggested we could focus on this
protector in one of the 16 sessions.

We explored the psychodynamics of youth offenders, and Mark appeared excited to bring IFS to
this cohort of inmates for the first time.

Zoom #6: Mark and I focused on orientation/recruitment meetings, and I empathized
with his frustration that the inmate population database was difficult to decipher.

We talked about dyad exercises scheduled throughout the program and addressed Mark’s
concerns that bringing two inmates face-to-face to disclose personal experiences might be
emotionally upsetting for some. He came up with a creative idea to start with an innocuous
“dyad icebreaker” in the first session, with the simple task of inmates pairing up to choose their
pseudonyms.

Zoom # 7: In our final meeting in 2022, we spent an hour reviewing specific sections in
the IFS manual, and I asked Mark to provide feedback regarding appropriateness of content and
language. We discussed logistics, i.e., I finalize the IFS manual and deliver flip charts to the
facility while he schedule rooms that can show videos and trim down the 290 medium and
maximum security inmates based on criteria previously identified. We talked about how the
youth offenders could get access to writing instruments for written homework assignments.

02 January 2023: 1 received feedback from an independent reviewer regarding my Ethics Panel
application, and I deviated from the IFS manual to address the reviewer’s questions. As one
example, she wrote: “You've said that it [the IFS program] will include ‘manuals created for my
Small Scale Research Project tailored to the young inmate population.” How exactly will you
tailor it, how do you know you'll get it right and is there any independent verification of that?”

A summation of my reply:

From three IFS manuals, I selected excerpts that appeared relevant and appropriate to
young adult offenders. My knowledge to do so is based on a literature review early in the
doctoral process that identified peer-reviewed journal articles on the neuroscience and
special challenges of emerging adults (18-25 years old) and specifically youth

offenders. I held meetings with Director Danny Smith at Del Valle where we discussed
inmate behaviors, and I heard stories from the correctional staff during the original IFS
training. I regularly listen to podcasts devoted to inmates and youth offenders and have a
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decade of watching TED Talks on marginalized populations, incarceration and related
topics...15 talks listed. Also, I have continuously consulted with Mark Flores for
independent verification of this new IFS manual. Lastly, another layer of support is
available through the Clinical Mental Health Director at Del Valle Correctional Facility.

I also took into consideration the unique objectives pertaining to correctional staff versus youth
offenders. All manuals included psychoeducational and experiential approaches to learning the
IFS model. However, manuals for CS prioritized the didactic to help them reinterpret youth
offender behaviors while that for the young inmates spent more time helping them to access their
own parts and Self firsthand. Upon reflection, I realized I naturally emphasized a greater sense of
compassion in the youth offender manual, like from the very start with the subtitle: “Leading
with a non-judgmental, non-pathologizing, compassion-based path to healing for all inmates.”

06 January — 16 January 2023: 1 provide highlights of zoom meetings #8-11 with Mark Flores
as we awaited the mid-January Ethics committee decision:

Zoom #8: Mark and I met Friday night to continue preparations for the start of his
sessions with youth offenders, now proposed for Monday, January 23.

I emphasized the importance of showing videos during seven out of sixteen sessions and
provided Mark with the dates. He appeared exasperated with the new scheduling system that
precluded his ability to book rooms equipped to show videos, including one of a Dick Schwartz
interview in the first session. Additionally, he related the monumental challenge to review over
two hundred youth offender records as he recognized more exclusions, i.e., those who didn’t
speak English or were likely to be released before the end of the program. I offered him my
compassion and gratitude.

I followed up with Mark that in-session notetaking is crucial to my research and emailed
guidelines, the predominant ones listed below.

IN-SESSION NOTETAKING:

- Use pseudonyms ONLY when documenting youth offenders.

- Practice focusing on the inmate who is speaking while simultaneously taking notes,
alternating eye contact and writing. You can say something like, “That was really
important what you just said; would you mind pausing while I write that down?”

- To track:

Evidence of insights/epiphanies to include verbal responses and behaviors that suggest
person is Self-led, exhibits any of the eight “c” qualities, i.e., calm, compassion,
curiosity, connectedness, confidence, courage, clarity and creativity.

Evidence of resistance/pushback to include verbal responses and behaviors that suggest
person is blended/flooded with a part, i.e., skepticism, frustration, anger and shutdown.

106



- Include your professional observations/interpretations with respect to individuals and/or
the group.

- After each session, take a few moments to reflect upon and record what the session
experience was like for you.

We reviewed the process of participant selection. I related we can choose whatever approach we
want as long as it is documented in my thesis. I asserted we do not want individuals who sign up
just to get out of their cells or look good before a judge, and he asked how to identify those
genuinely interested in self-improvement. I underlined that his presentation during the
orientation meetings was pivotal, and I subsequently sent bullet points for him to articulate,
outlined below.

ORIENTATIONS PRESENTATION:

- ACES- 1995-97 research associating adverse childhood experiences with later negative
outcomes and speak to how these might relate to youth offenders’ own real-life
experiences.

- Bruce Perry’s SNOWBALL EFFECT, that our early lives, secure/safe/stable vs.
insecure/dangerous/chaotic will generally lead us along that same path as we move
forward in our lives...***IFS is an opportunity to break this pattern, turn things around.

- Internal Family Systems is both a therapy and paradigm shift in how we see ourselves
and relate to others in the world. It is profoundly healing and fosters healthy skills that
address challenges in new ways.

- What we are doing is a scientific study to be the first of its kind anywhere. You will be
part of research that may lead to meaningful changes for other inmates just like you, not
only here at Del Valle, but ultimately in other facilities around the country.

- I am looking for those of you who sincerely want to feel better and seek a life of
meaning and purpose, both while you are here and beyond. I ask can you be open,
curious, courageous and committed to learning about a new understanding of who you
are and can be.

- This course will benefit those who consistently attend our weekly sessions and complete
the homework, nothing difficult to do. The program is sixteen sessions long and expects
to run through most of May. Please sign YES on the consent form only if you expect to
be here for that long.

- Any questions? Dialogue with inmates.

- If all of this speaks to you, and you wish to be considered, I ask that you check YES on
the consent form. I will get back to those of you who are accepted into this program. We
will randomly select the final participants. For those of you who are not chosen to
participate this time, know that we hope to repeat this program again. (Mark, I am
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thinking we narrow down to about 20-30 inmates and then you randomly select 12, i.e.,
like drawing names out of a hat?)

We confirmed our weekly Monday 4:45-6:45p recorded zoom meetings once the group sessions
begin. We will focus on Mark’s recounting from memory and written documentation. He
promised to have an update by Monday regarding scheduling classrooms with video access and a
progress report on participant recruitment. I promised to send him a near final draft of the IFS
manual prior to the Monday zoom for his feedback on various sections before it goes to print.

Zoom #9: Mark related that his first recruitment meeting was scheduled for tomorrow
morning at 10am, and I expressed great enthusiasm. He talked about going through the long list
of med/max security level participants, and he appeared excited to report that seven youth
offenders had been selected to attend this first orientation. They were all housed in building 12,
and we discussed the potential advantages of having all participants come from one building with
one of the largest and most diverse populations. I suggested these participants might have more
opportunities to engage around IFS homework assignments and their experiences in group. Mark
agreed.

I had asked Mark to view two videos in the IFS manual to give me feedback. He really liked the
video with a Connecticut school educator who was part of research around the IFS P.A.U.S.E.
model, to be learned and practiced in Sessions #9 and #10 of our program. We both agreed that
the brief Gabor Maté presentation, although powerful at times, had too much of a focus on
religion, so I took it out.

Zoom #10: Mark and I agreed to dedicate an hour on Sunday nights to review the IFS
manual in preparation for the next day’s session once the IFS group therapy program begins. In
the interim, we would use this time to continue our collaborations.

Based on unanticipated impediments to scheduling orientation meetings for inmate recruitment,
Mark and I agreed to postpone the start of group until January 30. I subsequently updated the rest
of the schedule.

In response to the orientation presentation I had emailed to Mark, he assured me he would
emphasize the life-enhancing benefits of the program and request inmates who genuinely hoped
to better their lives.

Zoom #11: We scheduled more orientation meetings, which Mark reported feeling more
confident about submitting into the new Programs computer software.

I reiterated Mark's crucial contribution to in-session data collection for my research and
highlighted written sources of participant input featured in the IFS manual. For example, one
anonymous written homework assignment for Session #7, almost halfway through the program,
invites inmates to answer an open-ended question around anything that has changed in how they
think, feel or act since starting his group. In Session #14, toward the end of the program, inmates
may anonymously answer questions about what they have liked and not liked about the IFS
group therapy program. Do they feel differently about themselves and/or notice how they interact
in new ways with others because of the program? Would they like to participate in a future IFS
group therapy program, why or why not? Do they think the program could be useful for other
inmates, and explain their answer.
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While discussing the written homework assignments, Mark expressed concerns that inmates
might not complete them unsupervised. I appreciated his insight but noted there wasn’t time to fit
them into our chock-full sessions. He suggested we add an extra hour to group on those days,
and I was thrilled by the idea. The additional time would give him latitude for more spacious
exercises and discussions and provide room to address technical difficulties that might arise
when showing videos. Ultimately, we scheduled all sessions to run for three hours.

Mark provided feedback on the flip chart exercises and demonstrated he was adept at explaining
them to inmates. We reviewed the objectives outlined early in the IFS manual, and I reworked
some of the language. I asked Mark to keep me posted on the orientation meetings he was
scheduling for later this week.

18 January 2023: Kris Henker notified me that the Ethics committee had approved my RPP at
their monthly meeting! I enthusiastically reported the news to my fellow doctoral students during
our monthly gathering with David Lane that same morning. I also offered my thanks to the
independent reviewer whose guidance allowed me to expand upon RPP details I believe helped
with the committee’s review. And I later informed Mark Flores that we had permission from all
parties to carry out the first IFS group therapy program ever conducted in a correctional facility.

End: Obstacles and Advances

19 January — 7 February 2023: Participant recruitment
From Mark’s orientation meeting notes and our subsequent zooms (his quotes are in italics):

Challenges abounded during the recruitment of youth offenders, resulting in four delays of the
IFS program. Due to continued staffing issues, the COs who run the Programs building where
recruitment takes place were reassigned to other units, and the building was repeatedly

closed. Meanwhile, Mark expressed frustration that the new scheduling system had many moving
pieces, and the unexplainable disappearance of names he had input thwarted several orientation
meetings. This was resolved over time, and the first three meetings were held on January 30.
Three subsequent days of icy weather mandated that non-essential correctional staff stay home,
and more orientations were canceled.

During this period, Mark shared about some of the inmates who attended the orientation/
recruitment meetings. He described some as dead behind the eyes and speculated it must be
pretty bad in the units. Others were kind of candid, and when asked what they wanted to get out
of the program, one replied, “I have seven kids” ... and another responded, “My dad never got it
together, he got federal [prison], and dad’s side has nineteen kids”...and he wanted to be a
better father. Once more, Mark and I reflected on the ACE study results that abuse, trauma,
violence and insecurity precipitates troubling emotional, mental and physical health outcomes,
ostensibly the plight of these inmates.

Mark spoke about his private practice clients whom he said were completely open to IFS, readily
sharing about a part of them without his prompting. He related that he is learning from our many
meetings, has seen the power of IFS, and when I talk to these guys [his clients] and say this is
going to be woo woo...they don't roll their eyes, and I just try to be matter of fact [about

parts]. Mark added even one of the COs in the ARP training who was so resistant to IFS, never
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said it’s ridiculous. I think he may have gotten something out of it; he treats me one hundred
times better since we did your training. Mark also commented the three most enthusiastic
correctional staff to embrace IFS were two lesbian COs and himself, a gay man. 1 suggested
maybe there is something around his and their necessity as often maligned individuals in society
that may have contributed to greater open-mindedness and curiosity about IFS.

Mark asked how he could justify IFS to inmates who are in for murder and see themselves as
simply bad at the core. I responded that their core is their Self, inherently pure and true and good;
it is their protector part or parts, always with sincere intentions to keep them from hurt, who
committed the violent act(s). Not that inmates should be relieved of responsibility for their
crimes, but IFS provides an opportunity for them to see their parts and themselves in a more
compassionate light. Dick says it is truer for us to see we have a despicable part than to believe
we are a despicable person.

Mark persevered to procure 24 youth offenders from whom he randomly drew a dozen
participants, and three alternates at my request. His first IFS session took place the following
day.

8 February 2023: IFS Group Therapy Session #1
From Mark’s session notes and our post-session zoom (his quotes are in italics):

Mark reported that out of 12 participants, five showed up. One inmate wasn’t sent up by the unit
CO despite a list of names being given to the officer at the start of the day. One who showed up
couldn’t stay due to a scheduling conflict, although he expected to return the following week.
Five lived in two units that went so¢, meaning an inmate tested positive for COVID, and the
buildings went into lockdown. Mark informed me these five wouldn’t be allowed to attend our
second session the following Monday, so I asked him to replace them with the three alternates
plus two more drawn from the remaining names. He resisted, and I defended my decision stating
the program builds from one session to the next, and inmates starting at the third session would
miss foundational material, constraining their ability to fully experience the IFS model. Mark
understood and stated, I/l look at the names tomorrow and see who'’s not in a hot unit...and see
if there’s five people that I can bring up to Programs on Monday.

Inmates chose superheroes or comic book characters for their pseudonyms, selected during the
dyad icebreaker exercise Mark had designed. He then led a body scan meditation and afterwards
asked what it was like for them.

- GOKU, a very talkative individual, replied that “It’s human nature not to relax, so I am
always on the alert. I think I have PTSD,” and Mark acknowledged this possibility.

- HULK, seems like a very affable guy...a tall African American, and he has a great
smile and when he was talking about going inside, he said, “I was saying prayers when
you [Mark] were doing it.”

- SUPERMAN, said he was fighting thoughts in his head the whole time. One of the
thoughts that he was fighting was he wanted to say good morning to his girlfriend.
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- BLADE and JOKER, two inmates who showed up halfway into the session, missed the
early guided meditation.

SUPERMAN had a lot of questions about trauma...and talking about what IFS can help with, he
asked about trauma. Mark reported, [ talked about human beings don’t have a way to discharge
trauma, so we get stuck in our bodies and our psyches, whereas animals out in the wild don’t
have PTSD if they survive a lion attack; they just discharge it, and they re able to keep going. |
said, human beings are very sensitive. Mark reassured SUPERMAN and the others that IFS
could help with trauma.

Mark added he set the chairs in a circle, everybody was very cooperative and into it, and they
listened very intently to the [Dick Schwartz interview] video. Afterwards, Mark stated, these
parts are there to actually help you, even though they re doing all these distractions, like causing
anxiety or depression or substance abuse or whatever it is that they are doing...and so we want
to try to address them with compassion and be curious about them. He observed no one asked
questions because [ think there was just kind of a lot of information. 1 suggested he could replay
the video in Session Two.

Mark and the inmates conversed at length about parts we are born with that can be forced from
their naturally valuable states due to adverse or traumatic experiences. He related that everyone
was respectful and engaged. I complimented Mark, this was due to the adroit way he related to
inmates, and he agreed.

In reply to my question about how this first session was for him, Mark related, I don’t know this
as well as you, so I'm learning as I'm going as well. And it’s meeting a new set of people for the
first time, and so I'm kind of in this particular mode of presenting a very positive and engaging
and kind of, like warm and real persona to try to get people to want to be here...The one kind of
glitch...besides the hot units, which we can’t do anything about...[is] the COs are not getting the
message or they re not picking up the phone. There’s a lot of pushback too...Some people are
incredibly cooperative. Other people have an attitude about it...so they 're just really

understaffed.

13 February 2023: IFS Group Therapy Session #2
From Mark’s session notes and our post-session zoom (his quotes are in italics):

Mark reported three out of 12 participants showed up. He had called the COs to request they
send up the group participants by 11:30am, and some said they were really busy. Then a
lockdown occurred through 11:40am. Mark assumed inmates would arrive late but also called all
the units a second time. One inmate from last week showed up along with two new inmates.
Eight from one unit were no shows. Mark related the session finished early, and I remarked that
it might be a good thing so he could use the extra time each week to do a recap for those who
attended inconsistently. I added that Mark could remind them to read the IFS manual on their
own and bring in questions they may have.

- JOKER, a white guy, and I want to say in his early twenties, he was the only one who
attended the first session.
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- CYCLOPS, [ think Latino...very cute, like small, kind of constricted affect, he didn’t
smile a lot.

- FROZONE, Latino...dark skinned, like 5°10”, he almost looks middle Eastern, really
dark, beautiful, thick, curly hair, dark eyes...he was a little bit more euthymic.

Mark related the three inmates sat quietly, and [ started to do breath observation because I do

get a little bit of anxiety...I'm just kind of like, I need to calm, I need to center...and I was like,
you know what? I'm just going to do this, it’s going to be our meditation because I didn’t know if
the rest of them were going to show up or when. Mark instructed them how to sit and focus on
their breath, and afterwards he asked, so what was that like for you?

FROZONE said, “It was relaxing,” and CYCLOPS related, “When ['m stressed, I inhale for
three, and I hold for three, and I exhale for three.” I was like, that’s awesome. JOKER was like,
“Yeah, I got the tablet, and I found this thing on Tibetan meditation.” And he goes, “I can’t
believe I'm going to say this...I’'m going to say it anyway. I don'’t like people...I worked in
restaurants for six years, and so I really like to block out noises and just do meditation.” So, they
are all sort of like into the meditation, cool, and they all had their different way of approaching
it.

Mark reviewed much of the first session and showed the video again. He related, We talked
about all these different things, but Self, one of the things that I take away from this video is the
idea of Self and how important that is, and that we all have it, and that it’s not something that
can be destroyed, and we were born with it. We 're born with parts too. Mark asked the inmates
what parts of themselves they liked:

- JOKER said the part he likes about himself is that he’s easygoing... “l was going to say
that I am musical.” I said, you can say that too. That’s another part of you, right?
“Nice,” he said, “Yeah...I play the drums,” and I'm like that’s awesome.

- FROZONE said, “I like trying to help people...caring towards other people...in
the unit, somebody asked me for soup,” and he smiled. So, you gave somebody soup. How
did that make you feel? He’s like, “It made me happy.”

- CYCLOPS said, “being understanding and creative, I like to build things...because it
opens my mind to other ways of doing things. Like there’s more than one solution.” He'’s
very flat. He’s constricted. He doesn’t smile at all, but he’s watching and into it.

I wanted to kind of talk about protector parts...and so I actually shared that whole story about
me getting spanked or paddled [by an elementary school teacher, the shame around that and
how he is still triggered by women in authority]...and then I talked about having a reaction to
you [during one of our early zoom meetings]...And I said, the other day, I was actually talking to
the woman who'’s a principal investigator...and she said something to me, and I snapped at her.
And that was a protector part. And I was able to actually, after we finished, get into Self and be
curious about it...I was able to be a little bit compassionate towards it and realized that it was
related to what I just told you about my childhood...You could kind of see like, oh yeah, they re
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nodding their heads...that makes sense. Getting the separation and being curious about it...And 1
Just let it go. So that’s the benefit of doing this work.

Mark set up a dyad exercise for each inmate to choose an IFS “c” quality they wished to attain.
CYCLOPS and FROZONE paired for the exercise.

- CYCLOPS, “I choose calm because part of the reason that I got in jail had to

do with a lot of arguments with my girlfriend, and you just have to change the

way you think...when things don’t go as planned, you always get another shot.”

Mark responded by describing the limbic system as responsible for emotion regulation,
and I proposed he could also talk about the IFS P.A.U.S.E. model as a way to regulate
our feelings and behaviors. We stop, take a breath and drop inside to unblend from the
activated part to let our Self lead the interaction. I reminded Mark he will be teaching and
practicing this model later in the program. Returning to CYCLOPS, Mark observed, se’s
interesting too, because like I said, he’s got this constricted affect, yet he has some
wisdom too. 1 asked how old he is. Mark checked the computer and replied, 4e is 21 years
old.

- FROZONE, The “c” quality that he wanted to discuss was compassion, and I think he
was maybe talking about his girlfriend too. He said, “I get upset, I automatically get mad
and I talk shit”...I don’t remember a lot of what he said, but he’s in it like he wants to
participate. I asked FROZONE’s age, and Mark answered, he is 22 years old.

Mark paired with JOKER for the dyad exercise.

- JOKER chose “Compassion, because I don't feel like there's a lot of compassion in

a correctional facility. I think it would just be more comfortable if people had more
compassion...not that this place is supposed to be comfortable...I will probably need to
work on that because I am looking at a lot of time...I’'m probably going to go to prison.”
I’'m like, oh , wow. Okay. Without Mark’s prompting, JOKER continued, “So, when I was
in 8" grade, this friend of mine, I was over at his apartment, and I turned around and he
said, ‘I'm sorry,” and he took a gun, and he shot his head off.” Oh my god! He watched
this guy put a gun in his mouth and blow right in front of him, oh my god. And he said he
had suicidal ideation after that and that he never told his mother about it...Joker ended
with, “That f---ed me up. I see it every day.”

Mark and I spoke at length about JOKER. And then, I mean...all I've ever seen of him is being
centered. Looking him up in the computer, Oh, shit. Murder. Mark asked if murder was a
firefighter, and I responded, “Yes, that’s a firefighter.” I include here that in an effort to protect
the internal system from the pain of a triggered exile, these particular protector parts are highly
impulsive, extreme, and they do not care about collateral damage. Could JOKER’s exile be that
13-year-old boy who watched his friend take his own life right in front of him? I remarked
JOKER had other parts, and Self, that appeared calm, friendly and centered as Mark had
observed, “and that’s our natural multiplicity.” Mark suggested he might try to ask another
therapist to work with JOKER individually, whom he ascertained is 24 years old.
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I asked Mark how he experienced this session. Mark replied, There are a lot of moving parts.
Like you know, there’s the visuals and videos and a manual. And then there’s the exchange
between myself [and the inmates] ...and kind of being vulnerable a little bit...oh, I think
connectedness is my “c” word [in the dyad exercise]....so ['ve got 23 years of sobriety just this
last Saturday...[To JOKERY], I don’t know if you know this, but the opposite of addiction is really
not sobriety. It’s actually connectedness because they 've done research on lab rats...there is a
button that if they push it, they get cocaine water ...and they just keep pushing this button almost
to the point where they died. Then they added a second phase of the experiment...they had
another button that if [the rats] pushed it, they would be released to go hang out with all these
other rats. Invariably, they would choose socialization...even though they had unlimited access
to cocaine water...But anyway, that’s where human beings get their healing. It’s through
connectedness.

27 February 2023: IFS Group Therapy Session #3
From Mark’s session notes and our post-session zoom (his quotes are in italics):

With release of two inmates, we could expect a maximum of ten participants, and Mark reported
seven youth offenders showed up. BLADE, who had been late to the first session and may have
been precluded from attending the second session, was released from the correctional facility
before the third session. CYCLOPS missed the first session, attended the second, and he was
released prior to the third session. Mark explained that released could mean the inmate had been
returned to the community with stipulations, transferred to a mental health facility or sent to
another carceral institution like state or federal prison. The inmate who showed up for the first
session but didn’t stay due a scheduling conflict returned and chose the pseudonym NARUTO,
and another new inmate selected IRON MAN. The other five attendees were SUPERMAN,
JOKER, GOKU, HULK and FROZONE.

Mark related two new inmates from the second wave of selection declined the program. I went to
give them the manual, and they said they didn’t want to do it. Regarding another inmate who was
new, I gave him a manual...and we got through the meditation and I kind of like checked in with
everybody and I was like, how was that? How are you feeling? And he was like, can I go? And I
am like, go where?...Well I have a visitation scheduled...it was kind of jarring because it’s like
everybody was in this kind of trance state...like very calm and all of sudden he goes, can I leave?
1 said, okay, well you can come back because we are going for three hours. Mark encouraged
him, still unnamed, to take a manual and come back next Monday if not later today. He said he
would, and he returned the following week.

Mark agreed to add two more youth offenders for next week from the remaining pool of potential
participants, bringing the total back to 12. I can go to those two...and be like, hey, I know you’re
kind of like three weeks behind, weve already started this program...I’'m wondering if you would
be willing to join us. We’d love to have your participation, and I can give you a couple of
manuals so that you can look them over in advance...and see what they think. 1 replied it works
as long as we document who showed up when, how many sessions they attended....and in any
case, they’ll get something out of it. He agreed. Clearly, my initial presumption that inmates
missing early sessions couldn’t benefit from the program had been decidedly modified.
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Each weekend, I spent hours to rework the next session’s agenda to include a review of previous
sessions for new inmates. Mark related he spent the first hour conducting that review. He
reported, Right at the beginning of the second hour...I did something a little bit different...
because it was the third time I was watching the [Dick Schwartz] video...I'm going to stop and
start because there’s a lot in here...It’s starting to get a little complicated...so I stopped it, and
then I said, so do you get what he’s talking about now? Because some of them don’t even get the
fact that I am talking about parts at all...I kind of gave an overview...What he’s saying is we re
all born with parts, and we 're born with Self. And the parts take on various personalities so

we re not just one mind, we are multiple personalities.

1 talked about Family Systems therapy, and I talked about the identified patient...and if a family
member is ill or has some mental health problem or substance abuse problem, does that just
affect that one person? And of course, everybody was like, no, it affects everybody...So you
wouldn’t just treat that one person, right? You would treat the entire system, right? That’s what
we re talking about, like a family system...so imagine that system is inside of you and that your
personality is actually a bunch of personalities, like different family members. And if one gets ill
or something, the other ones, they adjust or pitch in or whatever. And so, if you are going to help
that person, you need to help the whole system. That’s kind of like what Internal Family Systems
is. And they re like looking at me with these flat affect, blank stares, and I'm like, I know, but just
go with it right now. You'll get it, believe me.

Mark continued to do a skillful job of explaining IFS parts, this time about exiles. Imagine...
somebody like this little girl who experienced some horrible trauma, and she’s locked away in a
cage somewhere...over time, she would start to lose her mind because no one is listening to her...
and so she’s becoming more and more intense. And I said, if you've ever been in solitary
confinement, it’s like that. Theyre all like, oh yeah, exactly. If you let this little girl out, she’d
probably freak out, right? So that’s kind of what is happening with exiles. And then you get these
other parts that are running around trying to distract you from that exile, to control them [the
exiles]. We’re trying to understand [these other parts]. Like the voice in your head that calls you
a piece of shit or whatever, like, instead of...reacting negatively to it, what if you were curious
about it?...What is it that you want? What’s wrong? Be compassionate towards it. And I bet it
will tell you. And that’s what he [Dick Schwartz] is saying, is that the healing comes from the
curiosity and compassion about the parts. And unburdening them.

Mark told me, They re getting it. They absolutely were getting it. They were making direct eye
contact. They were quiet. There were long pauses where there was direct eye contact. And they
are like you see that they 're making an understanding. 1 responded, “Everything you said, that
feels so good, that feels like them being able to see that essentially ‘I am a good person’ is what
the message is.” Yeah, I am trying to drive that home, he replied. Mark then observed, 4 /ot of
times, they just don’t have any questions... They 're hearing it for the first time and just kind of
taking it in... It’s completely new to anything that they 've ever heard or experienced. But they re
not going “that’s stupid.” They re actually really into it.

With exiles and their burdens of shame being the theme of this session, I included the Brené

Brown TED Talk, “The Power of Vulnerability.” Mark reported, which was the very last thing
that we did...And I have to tell you that it was really powerful ...and they 're getting this
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opportunity to be compassionate with themselves in a way that they may have never been
compassionate with themselves before...And I'm feeling that...vulnerability, compassion. This
new thing is palpable. I could feel it radiating from me, and I could feel it from them. And so,
when it was done, I stood up and we just all made eye contact in silence, and they were all, like,
nodding their heads. We were all looking at each other, like yeah. And I said, pretty deep shit,
right? And they’re all like, “yeah, that was some deep shit.” I think it was GOKU who said,
“We’re human. We’re meant to feel.” And I was like f---. Wow. I don’t know where he heard
that, but that’s amazing, isn’t it? 1 affirmed, “That’s incredible.”

Mark had talked about GOKU and JOKER hugging when they encountered each other during the
first group session. This session, he learned their story. GOKU said he was eighteen when he got
shot. And he was talking about his recovery and what not. “And that guy over there [JOKER], he
took me in, and he took care of me, and he healed me back to health.” As Mark shared this
interaction with me, he recalled GOKU’s story came after a dyad exercise about shame.

Pairing up with JOKER again, Mark learned about his murder indictment, He was talking very
quietly, but he was opening up bigtime, “You may have heard about it because it was in the
news...” He was like, “I did what I had to do because it was self-defense. But that’s a life.” He
was talking about how he was feeling shame because of the crime...and then it was about the
fact that he was an absent father to his three year old...I said, you could always write him letters.
“Yeah, I was thinking about writing...while I'm in prison and letting him know that I was
thinking about him and that I’d never stop thinking about him even though I couldn’t be there.
And one day, he would get those letters and be able to read them and know that I loved him.” [
was like, yeah, I see.

Following the dyad exercise, Mark invited the young men to share about their sources of shame,
and he wrote their responses on a flip chart. A few examples:

- IRON MAN, “How about when you feel worthless?...like when you can’t do anything
right.”

- SUPERMAN, “What about when you have a lack of confidence?”

- IRON MAN, “How about being poor? So, being poor as opposed to poverty, right?
Because poverty is like a concept...like you see poverty in Africa, but if you’re actually
being poor, that can be a very strong source of shame.”

- GOKU, “When...somebody tells you about yourself...if your cellie is nasty...like
spraying, you know, air spray after they leave, and they stink, and then somebody is

joking with them and they say, man, you smell like shit...but they’re not really joking.”

- NARUDO, “Being a coward,” followed by what Mark conjectured to be a specific
personal example, too long to share here.

- HULK, “When you can’t help yourself; when you feel like you can’t help somebody
else.”
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At session’s end, they got the homework, and they re going to go inside and be compassionate.

Checking in with Mark about his experience of this session, I stated, “It sounds like you’re pretty
stoked.” He replied, Yeah, no, I am looking forward to it because you can feel that it’s being
internalized. And I'm looking forward to when there’s a breakthrough...because you can feel, I
don’t know, there’s sometimes a tendency in these kinds of groups where there’s a lot of
bravado, or there’s a lot of playing around because it’s a defense, when you start talking about
feelings and vulnerability and that sort of thing. ['m not getting any of that...Then there are guys
that are very quiet that are just kind of like, staring at me. But I sense that they 're engaged and
getting something from it. FROZONE who'’s really quiet...but I mean, he’s been here each time
he's shown up, so like that’s the other thing. It’s like sometimes it’s the quiet ones that are
getting the most out of it because they re....quietly absorbing. “Right,” I said.

Before the end of the zoom, I said to Mark, “Fostering an understanding that we are all born
inherently good...there is always the opportunity for redemption through the Internal Family
Systems approach to healing.”

06 March 2023: IFS Group Therapy Session #4
From Mark’s session notes and our post-session zoom (his quotes are in italics):

Mark reported 11 of 12 inmates showed up, and I felt overjoyed. I suggested, “We’ve jumped
through hoops now for four sessions...to bring new people in. But at this point, I think we’ve
reached a wall as far as trying to accommodate [catch up] someone who has missed the first four
[sessions].” Mark agreed that even if participants drop out, we will not replace them.

Mark and I reviewed the new inmates I later added to my inmate attendance spread sheet.

- PANDA, Latino, 22 years old, was called last week but refused and didn’t show up [but
decided to attend this week]

- BATMAN, African American, 25 years old, was called last week but refused and didn’t
show up [but decided to attend this week]

- GUTTABABY, [ said who [what super hero] is that? He goes, “I don’t know, I just
made it up,” African American, 23 years old, the last inmate pulled from the box
[randomly chosen]

- VENOM, Latino, 22 years old, He's the one that left right after the meditation [last
week] ...but he didn’t stay long enough to do a pseudonym...so he came back.

Following a meditation and review of the material from Sessions #1-3, Mark focused on
firefighter protector parts. They distract you with things like anxiety and depression and post
traumatic stress disorder and substance abuse. And I say, it doesn’t sound like they are helping,
but they are... So, if you’ve got this thing over here going, hey, look at me, look at me, look at
me, you re not paying attention to the part that’s traumatized in the corner [the exile]. And they
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[the inmates]seemed to understand that. They were like, yeah, but not a lot of verbal recognition,
but like, okay, I get it.

I offered another example to Mark. “Let’s say the perpetrator who did something to you wore a
certain brand of cologne, and years later, maybe even decades later, you’re walking through a
department store, and you smell that cologne. The scent is going to trigger the exile. So that exile
is like, hey, I’m still here! I still have pain! Please notice me!” I emphasized firefighter protector
parts attempt to stabilize the internal system by distracting until the emotional fires of the
triggered exile burn out, and it settles down. I continued that how your firefighter protector
responds to the triggered exile in the department store (or anywhere else) is always extreme. You
may disassociate, become violent, go home and cut your arms or face, or dash to the nearest bar
and drink until you pass out. A key characteristic of firefighters is they do not care about
collateral damage. They would rather kill you than let you reexperience the excruciating pain of
the original trauma. Suicide parts are at the top of the firefighter hierarchy.

Mark asked the newer inmates for examples of parts that you like about yourself.
- BATMAN said, “I like that I learn fast.”
- IRON MAN said, “I like meeting new people.”
- NARUTO said, “I do things full out.”

I commented their answers appeared to highlight character, like how they work, how they
address intention. Mark responded, Their responses are not at all frivolous...They may have
some side conversations that are immature where they re kind of snickering with each other ...
but when I ask them questions, they re very sincere and earnest in their responses.

With this session’s focus on firefighters, Mark played the 11-minute, Eldra Jackson III 2018
TED Talk: “How I unlearned dangerous lessons about masculinity.” His opening:

Big boys don't cry. Suck it up. Shut up and rub some dirt on it. Stop crying before I give
you something to cry about. These are just a few of the phrases that contribute to a
disease in our society, and more specifically, in our men. It’s a disease that has come to
be known as toxic masculinity. It’s one I suffered a chronic case of, so much so that I
spent 24 years of a life sentence in prison for kidnapping, robbery, and attempted murder.
(00:05-00:43)

I had shown this TED Talk to correctional staff for the ARP, and we held a live zoom with Eldra
on day 3 of that training. In a pre-ARP interview with me, Eldra related, “Parts work is a big
piece of what is done in Inside Circle,” referring to an inmate program that introduced him to IFS
and which he now organizes and runs locally and remotely around the country. He explained to
me, “For me, it was a big piece of recognizing the parts, acknowledging them, caring for them,
nurturing them, not judging or labeling them good or bad...then finding out what they need,
what purpose they serve because they all serve a purpose” (E. Jackson, personal communication,
June 10, 2020).
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Mark reported most of the inmate responses that session revolved around the Eldra Jackson TED
Talk. Like, I knew it was going to be really powerful for them...there was interaction, there was
like back and forth.

- GOKU was very responsive. He said, “I related to Eldra. That’s who I was and what 1
was taught to do” ... He really was like, “When that’s all you know...I grew up with my
dad who was a gangster. If your environment is what it is, then I know they say that you
have choice, but you just kind of are a product of your environment, basically.”

- FROZONE, he’s really quiet...I'm like you haven’t said anything, have you? And he’s
Just kind of, like sitting there...And you get that he is engaged, but he doesn’t say
anything...I try to connect with them on some level individually.

- GUTTABABY said what he took away from it was [regarding his own children], “I
would say make sure that they know it’s okay to have emotions...It’s not where you come
from, it’s your belief” ... his mama said, you got to make a choice...meaning, like, how
you 're going to live your life.

Mark observed, There were a lot of the black guys that were like, yeah. That’s GOKU,
GUTTABABY, IRON MAN, I think the HULK, they were all, like, very responsive because
they’re black and so is he [Eldra]. And some of the Latino guys, it’s interesting, the Latino guys
are kind of quiet. Like NARUTO, PANDA, VENOM, FROZONE, SUPERMAN. They 're all pretty
quiet. The black guys are louder...And the one white guy is really quiet. And that’s JOKER.

Mark stated, / was just trying to get their comprehension of what they were listening to. What
happened to him [Eldra] that allowed him to change, to actually heal himself? And they were
like this and that and the other. Then I said, but he said he had to question why he thought
something, right? I can’t remember who said it, but they were like, yeah, he got vulnerable. And
1 said exactly...He allowed himself to be vulnerable in that group [Inside Circle], right? We had
a little bit of a discussion about it. It was so back and forth that I didn’t have an opportunity
to...it’s really difficult to sit down and write something while you are trying to engage them. 1
validated Mark’s frustration, “Yeah, I know. It is a challenge for sure.”

- BATMAN, and with his neighbor, he’s very animated, laughing, kind of cutting up the
whole time. But when he looks at me, he’s very kind of serious and consternated. And
I’ll look at him, and I'll say, you have a question? And he won'’t engage in that way. So
there's some kind of intimidation about maybe authority...something like that. But he’s
very kind of friendly...and he’s talking a lot...He sat in the back row, and this was his
first time in the group.

- SUPERMAN, [said he had done the homework], he said, “Yeah, at the end of the night,
I went in and checked in, and I talked to my different parts”...I said what was that like
for you, and he’s like, “It was good.” I said, yeah, you can do that all the time.

Mark gave them homework for next week, and they were all like thank you. They were really
grateful and respectful. It was a really good group.
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I checked in with Mark about his experience of this session. He responded, What I'm really
struggling with is being able to take notes when I'm trying to engage in a free flowing
conversation with the group. What makes me great is my ability to engage with them in a very
spontaneous, casual way...And it’s really good data because I'm getting a lot of responses, but
I’'m not able to capture it. I just can’t negotiate the page and the interaction. So, I'm going to
always err on the side of the interaction because that’s what’s most important. 1 validated his
perspective while responding that data for my research is equally important. We revisited some
notetaking strategies I previously outlined in an email, and I validated his valuable contribution
to this study.

14 March 2023: IFS Group Therapy Session #5
From Mark’s session notes and our post-session zoom (his quotes are in italics):

When I asked Mark to tally the number of inmates who attended the session, he replied, So, it
was a mixed bag. He proceeded to report the sporadic arrival of inmates over the course of the
afternoon. Mark related, I get in there. The room is freezing, freezing.

- GUTTABABY and JOKER arrived before 11am...and they are like, oh my god, it’s
freezing in here. And I am like, I know...and they can’t change it. It’s like the whole
upstairs.

- BATMAN walked in around 11:45am.

So only three guys showed up, and I'm like where the f--- is everybody. Because I got
confirmation from...all of the unit officers, yeah, no problem. We got it. So, I go out to the desk.
One of the Programs officers says two guys are in another group and will come by later. Mark
calls the units again and the woman in charge of Programs is standing right there, and she goes,
we go through this every day, all of the time...He concedes, I can’t do anything about this, so 1
go back in.

Mark takes the three inmates into a meditation, They re all antsy...BATMAN’S foot was like
doing that thing where it was bouncing really fast throughout.... GUTTABABY did close his eyes,
but JOKER and BATMAN were fidgeting around. Afterward, JOKER reported “I was just
thinking about a lot of stuff.” GUTTABABY said, “I fell asleep”...and I was like, that’s great.
BATMAN stated, “I’'m just frustrated right now, but I don’t want to talk about it.” I was like, all
right, that’s okay. Mark would learn why later.

No one reviewed the several pages in the IFS manual for homework, and Mark replied, That’s all
right. So, let’s talk about this. What is the importance of homework...because you are not getting

graded on this, and you 're not going to get a certificate, and I’'m not testing you on any of this.

- GUTTABABY, “So, you get to ingest the material in your own time if you re doing the
homework.” Exactly, that’s great.

- JOKER, “To create self-improvement.” I said, okay, cool.
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- BATMAN, “You learn from what you learned in class.” I was like, okay, good.

Mark and I agreed these youth offenders might decide to do the homework going forward.
Manager parts that protect our exiles were the focus for the day, and Mark had the inmates turn
to a page of photographs representing how these protectors might appear. He asked them to look
at the pictures in the manual and see if your eyes might gravitate towards one in particular...
What kind of emotions do they evoke in you?

- JOKER, identified with one photograph of a guy who appeared stressed, e goes, “He'’s
got a lot of shit going on.” I was like, yeah, right.

- BATMAN, he goes, “The money....a picture like that makes me want to go out and get
it.” And I said, what about the picture is a reflection of a protector part? And BATMAN
said, “It’s stability.” I was like...right.

- GUTTABABY, “I was looking at...the poker pieces...it’s like a gambling addiction.
1t’s like a protector.” And I was like, bingo. He doesn’t have as much bravado as GOKU,
but he’s also really smart. He’s just quieter. I said, well, why would it be protective? And
he goes, “Because it distracts.” And I was like, oh my god, yeah...I think he’s getting it.
They 're all getting it. And at the same time, they 're still so activated by their
environment.

- VENOM, had a coinciding group for the first hour...he must have gotten there around
maybe 12:30pm or so.

- GOKU and NARUTO, [ said, so why are you so late? He goes, “This is the time that
they let us come out.” I was like f---, man...I actually don’t understand why they let
Corrections do this.

Mark continued, so I had to catch the group up that came in on what we were doing...and the
particular protector part we re talking about are called managers. He asked these inmates the
same questions about the pictures in the IFS manual.

- NARUTO, says he was looking at the chips because of gambling, and similarly,
“People drink and smoke...like video games...it’s a distraction from what’s going on
around you.” And he also got that independent of GUTTABARBY.

- GOKU, “I look at the money for me...You feel better...People act differently around
you...when you have money.. It’s a confidence booster, but it’s superficial.” So that’s

interesting that he gets that.

- VENOM, “Money can distract you to commit a crime. They say money is the root of all
evil.” Some of them are getting it really intuitively.

Mark focused on the preemptive nature of managers as opposed to the reactive firefighters. So,
what does that mean, preemptive? He provided the example of a preemptive strike against the
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enemy in the military ...what does it do? It can destroy their equipment...could prevent them
from organizing...it’s so [the enemy] can’t come out on the battlefield organized and ready to
go. That’s what manager parts do. They act in a way to prevent you from ever feeling the
feelings that you are trying to avoid....it’s different from firefighters, because [they] are there to
put out fires. They are reactive. They re not preemptive.

Mark interjected a story to me about BATMAN. Batman said, “Hey, can I go to the bathroom?”
And I said, sure, and called out one for the bathroom...[The Programs CO] called for his
return...and then BATMAN came back in, and he goes, “Hey, can I talk to you for a second?”
And I was like, oh, yeah, sure. Excuse me guys. So, we went out in the hallway, and he goes, “It’s
not the class. I am just not here right now. I can’t concentrate...l just got sentenced. So, I picked
up five years at TDC.” And I was like, oh, I'm so sorry. “But I promise you I will be back next
week.”...He put his hand out to shake my hand, and I said, do you want me to come check on
you? And he said, “Yeah.” Mark explained that TDC is the Texas Department of Corrections, all
carceral institutions in Texas...He’s going to prison.

As Mark reviewed a flip chart about managers, the group discussed why this part might be bossy
or judgmental.

- GOKU said, “People do that for control, to control every facet of your life...maybe
growing up, they didn’t feel in control.”

- GUTTABARBY said, “Yeah, like police. All of them have been bullied, you could just
tell.”

That’s where we kind of got into this...discussion about how people who are bullied end up being
bullies, because I read that story [in the IFS manual]. He observed for them...You re able to see
that even people who are...in authority may have had trauma and then developed protector
parts, i.e., manager parts...officers or corrections officers, so they could power trip, possibly...In
understanding that...you re being empathic towards them by understanding that they are just as
much a product of their managers as you are, as anybody is...So, they re kind of like, “I guess

”»

we are.

Mark asked, Let’s say in the last month of your life, can you remember a time when you behaved
in a way to acquire or maintain control over your environment?

- NARUTO, spoke about growing apart from his girlfriend, engaging in a kind of
minimalization of their relationship, and so he’s kind of like, “Yeah, I don’t really care
anymore.” Mark suggested, So that could be a part of you that’s kind of not wanting to
feel the hurt and that’s kind of making light of it. NARUTO agreed. Mark continued,
There might be some potential that the manager is afraid of the reality of the situation of
the relationship, like you said, it’s a “minimizer manager part.” [NARUTO replied,]
“Yeah, it feels pretty spot on.”

Later, Mark asked, What’s a hierarchy? And then GOKU said, “It’s a social paradigm.” [ was
like, what did you just say? He goes, “it’s a social paradigm.” Unbelievable! This brought up a
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discussion between Mark and me around the inmates’ intelligence. I'm like, they 're smart, but
they act like they re not. They act thug, but they re not, they re really smart guys. 1 suggested
that he could have a conversation with them around the parts of them that play dumb, how and
why. I said, “What a manager will [sometimes] do is try and make us small or invisible...so that
we may be less threatening to others [or to shield us from judgment, conflict and/or
punishment]...The other thing when you think about this...[Mark], you’re giving them an
opportunity that they’re not getting anywhere else...There’s nowhere else where people respect
them and engage them in a really healthy way and are curious about them...so, then they’re able
to show up in a new way.” Around my suggestion about looking at parts who play dumb, Mark
replied, / want to do that, yeah.

- SUPERMAN, walked in about 1:37pm [because] he was in a conflicting class.

- IRON MAN and PANDA, were sent to lockdown. There’s lots of different reasons [for
lockdown] ... fighting, disrespect to staff, not following orders, the most common one is
refusing housing. They refuse to go back into their cell, and a lot of times, it’s on
purpose...because they have some conflict with their cellmate...the response is
disciplinary...lockdown is disciplinary... and they have to stay in their cell. They 're not
allowed to go to programs.

Mark completed the session with a dyad exercise where youth offenders identified one of their
own manager protector parts.

- GOKU, shared about a CO who took his tablet for three days, “I was kicking the door
cussing out the law. [ wanted an explanation!” Mark observed, It’s not very preemptive,
and that sounds more reactive than anything...it sounds more like a firefighter. “Like a
firefighter? Yeah,” [GOKU replied]. I was like, yeah, okay, remember that these
[managers] are supposed to be parts that are protecting you and so...they are going to
do things ahead of time. Validating Mark, I said, “It’s where does [the behavior] fit in the
sequence, right?” I refashion the question here, Is it a manager part that tries to prevent us
from accessing or activating an exile, or is it a firefighter part that acts out affer an exile
becomes triggered? It sounds like a young part of GOKU was unfairly punished at some
point, and it became activated by his interaction with the CO; then a firefighter kicked
and cussed to distract from the exile.

- JOKER, shared about a female officer overseeing haircuts, whom they all agreed had
bullied the inmates about what styles were acceptable and which were not...and he said,
“I'm not dealing with her shit.” I asked JOKER, So what is the manager part, and he
said, “I was avoiding punishment.” I was like exactly. So, the manager part of you said,

it’s not worth dealing with her shit as a way of avoiding punishment? “That’s exactly
right,” [JOKER replied].

1t feels like NARUTO and JOKER kind of understood more what manager parts were whereas
GOKU was talking about things more in a reactive way. I commented that with GOKU,
“...when you’re in that reactive way, you’re in a part. Whereas NARUTO and JOKER...they
were a little bit more kind of in Self”...Mark replied, Yeah, I think they were. I suggested Mark
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could help the inmates to notice when they are in a part versus in Self, a way to become more
self-aware, and he agreed.

I checked in with Mark about his experience of this session. He responded, I'm not sure what the
other groups [i.e., anger management] they might be engaging in are, but I do feel like this is
unique in the way that it promotes thoughtfulness. It promotes a sort of analysis, a curiosity.
Mark also reflected on how he responds to inmates’ comments, stating they seem to compete for
his approval, That’s a balancing act, right, to really validate, but not so...you get to that place
where they suddenly feel like...I scored a point...because they 're all little boys inside, and they
want their dad to approve of them.

20 March 2023: IFS Group Therapy Session #6
From Mark’s session notes and our post-session zoom (his quotes are in italics):

When I asked Mark about the inmates in attendance, he replied, JOKER, HULK, BATMAN,
SUPERMAN, GOKU, VENOM, PANDA and NARUTO. FROZONE...is no longer in jail, and
GUTTABABY was in court. They did the meditation from Chapter 6 in the manual, and Mark
quoted their remarks afterward, like “calm,” “feeling relaxed,” “I felt my body go numb; it felt
good,” and “I became aware of my heartbeat.”

Mark reviewed the Adverse Childhood Experiences Study (ACES), and they all nodded their
heads...I said, our brains are wired based on experience. And when we were abused, neglected,
hurt, terrified, it makes sense that we struggled in relationships and didn’t learn how to move
through the world in a healthy way. He described a TikTok video with a psychologist who stated
there’s a presumption that trauma has a hierarchy...that’s actually not true, that trauma is
trauma, period...GOKU said, “What if you ve experienced trauma, but you don’t see it as
that?”...Mark responded, Remember we talked about that last week, that sometimes if
somebody’s been raped or sexually assaulted, they might say, yeah, well, it wasn’t that big a
deal...it could be a manager part minimizing.

Shifting to firefighter protector parts, Mark related they, too, are trying to help us, but the way
they do it is...self-destructive. So, it’s a contradiction. I went up to the flip chart for firefighters,
and we 're just kind of like going over the bullet points, the one that says heroic, impulsive and
frantic.

- JOKER said, “self-harm”...because he was alluding to the fact that it distracts you
from emotional harm [held by the exile].

And then we talked about the example of why might an exile get triggered.

- GOKU said, “You could be triggered by a smell, or you could hear a song or a person’s
voice.” I said exactly...all the senses, you could feel a certain thing, and it could trigger
you. And then he got into a discussion about panic attacks, saying, “I used to have really
bad panic attacks...as a result of being shot.” Mark suggested we can mitigate panic
attacks, but it’s almost impossible to do if you 're not with a therapist, because when
you're in a panic attack...it’s a firefighter that’s totally flooding you...Just so you know,
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we can go back to that panic attack part, ask it to promise not to overwhelm the person,
and we can get to find out more about why it did what it did.

Mark conducted a dyad exercise where inmates shared with their partners about a firefighter part
of them. Once they finished, Mark asked what was it like to listen to your partner, and they re
like, “Oh, I totally got what he was saying. I totally related to it.”

- HULK said, “I walked away from a disrespectful CO before I got in trouble.” And I
was like, is that a manager or is that a firefighter?...And it seemed like most people
thought that it could be both, but I think we agreed that it was probably a firefighter.
That even though it was avoiding, it was in reaction to something. We agreed that it

was a firefighter because it wasn’t done preemptively.. If it’s reactive, obviously it’s

the firefighter. 1 did not mention it to Mark, but I imagine this part was a manager
protector who preemptively disengaged to avoid potential conflict with the CO, which
might have triggered an exile. Or it could have been his Self that responded with some of
the eight “c” qualities like calm, clarity, courage and confidence. In a therapy session, we
can always invite up that part (or Self) and just ask.

* NARUTO had said that what happened to him was that he got disrespected and a
firefighter got violent. He said something about settling dominance and so he got into
a fight with somebody in the unit. Mark reiterated, So, a firefighter part [of him]
settled his dominance. “Yeah.”

- GOKU said, “When I first got here, I had a cellie who thought and acted like they were
a gangster, and I had to get on his ass...I got aggressive with him.” And I said, What
was the firefighter protecting? And he said, “I was protecting my pride.”

- PANDA was asked by Mark what firefighter got triggered, and he goes, “What’s a
firefighter? And I was like, wait. So, I said, We 've been talking about this all class. 1
said, so what’s a firefighter, guys, can someone tell him what a firefighter is?...They kind
of just blankly looked at me like they didn’t want to try to do that...and so I just said, It’s
the protector part that jumps in when you feel something, right? 1 suggested to Mark that
maybe Panda wasn’t paying attention, and the clinician replied, No, he seemed like he
was paying attention. They all seemed like they were paying attention. I made eye contact
with all of them...there was no resistance. He and I agreed there could be any number of
reasons why PANDA missed the substance of what Mark had been talking about the
entire session.

I later looked into PANDA'’s attendance record. He entered the group therapy program in the
fourth session, missed the fifth session due to a lockdown, and attended this sixth session. To put
his confusion into a broader context, PANDA missed the first three sessions in which Self and
our parts, including firefighters, were introduced and repeatedly explored. And this session was
only his second one.

Reviewing Mark’s documentation, it took several weeks for most youth offenders to comprehend
the concept of Self and parts. (If memory serves me correctly, it took several consecutive days of
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training for correctional staff in the ARP to do the same, even if they didn’t believe in it.) It
made sense PANDA would be asking what a firefighter is when he essentially missed most of
the foundational IFS framework. More importantly, if the program had been allowed to continue
to its end, sixteen sessions, I assert there would have been plenty of time for PANDA to catch up,
differentiate the three simple parts of our internal system and explore his own parts (and Self)
like the others.

Mark confirmed that for the homework, inmates would notice if and when they were flooded by
a firefighter part and could choose to share about it in next week’s discussion.

I checked in with Mark about his experience of this session. He related, I don’t think they 're very
clear about the pain that the firefighter is preventing. | mentioned we did a session on exiles and
their pain toward the beginning of the program, and Mark stated his preference not to focus on
exiles again because there’s more potential for triggering. 1 responded, ““...in an environment
like this, when your back is constantly up, and you’re always on guard, there may be a barrier to
inmates actually acknowledging, connecting, identifying, discussing something as vulnerable as
an exile.” He responded, So, I could see how it might work on an individual basis if [ were to
have an individual session with them and say, hey, I'm curious, we ve talked about exiles in this
program. 1 replied, “Okay, I am going with what you are feeling, which is maybe we don’t need
to spend more time with the exiles.”

At the end of our sixth zoom meeting, Mark related, People are asking about it. I guess word is
getting around in the community, in the population, and people want to do IFS. They must be
talking about it. Totally taken aback, I asked, “What do you mean?” He replied, The clinical
supervisor approached me a couple of days ago. She said, “Is your group a closed group?” And
1 said, yeah, it’s a closed group. (An open group allows participants to join any time while a
closed group begins and ends with the same individuals.) She’s like, well, people are wanting to
take it.

30 March — 04 April 2023: Suspension of the IFS group therapy program

Danny Smith emailed to let me know he wanted to pause the IFS group therapy program, stating
the facility just wasn’t able to provide a level of attention and access to inmates at this time. He
emphasized their operations needed to prioritize safety and security above all other
considerations such that he could not ask the staff, “already stressed,” to do additional work
associated with continuing Mark’s group. In a follow-up zoom meeting with Danny, he
elaborated “the officer crunch,” his inability to monitor the program and the overall stressors
around carrying out the weekly group were just too much for now. He indicated there were
complexities that had to take precedent, but “nothing was off the table for January 2024.” I put
forward my interest to restore the program with a new cohort of youth offenders at that time and
thanked him for the opportunities he had placed into my hands.

My greatest regret is that I didn’t insist on one additional session for Mark to provide closure
with the young men who agreed to participate in my research. As if they hadn’t been abandoned
on some level already by parents, family, society, I wondered had this cancelled IFS program,
admittedly with legitimate cause, left them feeling rejected and unwanted once again? Maybe
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through my own unacknowledged disappointment, I was blinded to the potential of their dashed
redemption. Maybe a protector part of me had minimized the possible harm to them that only
came to light as I wrote up this RPP four months later.

I checked in with Mark, my RPP participant, six months after the IFS program was paused

by Danny Smith. I recorded our zoom session and produced a transcript from the website
VEED.IO that I read multiple times. I initiated our conversation with a summary of topics to
follow, starting with the practicalities and logistics encountered while conducting the group, his
thoughts about IFS, youth offenders and how the IFS model impacted his life, especially
professionally. I summarize his feedback and our exchanges below.

e Mark related, “As far as practicalities of homework in the jail, that’s always problematic
just because the jail environment isn’t really conducive to that kind of discipline...The
practicalities of using multimedia in our case proved to be a little bit difficult because we
had difficulty getting onto YouTube at times. The interface with the remote control and
volume and that sort of thing was contentious at times.”

e Mark stated, “So the nature of this sort of time limited study put additional pressure on
the learning process, I think. Whereas if this was something that [ was going to be
teaching over a long period of time, we would have taken smaller bytes and maybe
explored it in a much slower way. I could see spending a whole month on the idea of
multiplicity, just sort of giving the participants an opportunity to acclimate to the idea
that this is kind of where we are going and really explore the resistance...it was a lot of
information to undertake in a very short amount of time.” I suggested the 16-week
program would have provided more generous time to explore IFS and added that a
continuous IFS group therapy program would be ideal.

e Mark observed, “The IFS group was at times difficult to make happen only because there
wasn’t a lot of flexibility. With other groups, if somebody is not able to make it, it’s not
crucial...Like, for example, in DBT [Dialectic Behavioral Therapy], it wasn’t as
important that they make every group in sequence.” I write here Mark’s point is well
taken. Worth consideration is the potential restructuring of sessions from a linear to a
spiral curriculum based upon the concepts of Jerome Bruner (1977). Basic aspects of the
IFS model would be continuously reviewed and expanded upon over time to
accommodate all group members wherever they are in their attendance and learning.

e Mark speaking about the ethnic groups among youth offenders, “The Latinos were very
quiet, their affects were kind of constricted in some ways. They didn’t verbalize a lot and
separated themselves in the room from the African Americans, it just happened
naturally...The black guys were much more verbal and their volume was louder...It was
hard to tell whether or not [Latinos] were engaged or whether they were intimidated...[or]
maybe there’s a kind of quiet respect that the Latinos afford the teacher...whereas there’s
less of that with the African Americans...we’ll never know.”

e Mark declared, “It’s always fun to sort of introduce something new...I feel like because
I’'m not an IFS expert or practitioner that I’'m not as quick on my feet to give them
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relevant examples or ask them questions that might lead to more understanding...If your
goal is to try to adapt this model to other environments...the degree to which [the
practitioner] already knows IFS...and their practice of it is the degree to which they’re
going to be able to be more engaged with the class. That’s part of what my strengths are,
engagement when I get in front of people...helping people process emotions or history or
whatever.” I commended Mark , “I think you did amazing.”

Mark related, “People really benefit from [IFS]...when they have parts of themselves that
are feeling anguish or fear or keep repeating things in their lives ...and they wonder, why
does this keep happening to me?” I reminded Mark he had essentially addressed these
concerns during orientation meetings when he asked why they wanted to take part in an
IFS group therapy program. He agreed and added, “I never went back and said, ‘So
remember when we had that first conversation before you even signed up for this thing,
and I asked you, what would you like to get out of something like this?...So use that as
your barometer. Bring that into the room each time, prime yourself for the real benefit of
what this can give you...sitting with what you said back then.””

Mark expressed the challenge for correctional staff to implement the idea of parts in an
acute situation with reactive inmates, “to explain that they were just in a part, that [isn’t]
going to really make a difference...It’s really [the correctional staff] who need to
understand it.” I agreed, “We can be proactive and teach them [the staff] in advance that
we all have different parts of us, and they all have a reason for what they do [Danny’s
“all behavior has meaning”™]...to bring it all together in a way that it becomes a standard
model of understanding how we interact, how we relate, how we think of ourselves and
others.” Mark responded, “I think that would be great in an ideal world. I don’t know
how you are going to make that work.” I replied, “You’ve got to start somewhere, right?”
He nodded, smiled and tentatively concurred, “I agree.”

Mark related that his private practice clients were most successful when they used the IFS
language, “when they said things like ‘there’s a part of me this,” or ‘there’s a part of me
that,” and they’re explaining some sort of trauma experience...and then when they are
able to do it and see some relief or some shift, they’re like, ‘wow, that was really
great’...That really resonates with me.”

RPP Reflections

I begin with a summary of the structural and environmental factors that hindered facilitation of
my Case Study. The prevailing COVID pandemic effectively minimized psychiatric facility/
hospital admissions, leaving prisons to become the largest providers of mental health care in
Austin. Contrasting the burgeoning population of inmates at Del Valle was the precipitous drop
in correctional staff that led to the Sheriff’s cancellation of my original RPP proposal with COs
and MHCs.

The final plan for an IFS group therapy program with youth offenders led by Mark Flores came
with its own predicaments. During initial preparations, he expressed frustration with an inmate

128



population database that was difficult to decipher. He related the onerous challenge of reviewing
over 200 youth offender records as he continued to come up against preclusions to their
participation. He reported exasperation around a new scheduling system that deterred his ability
to book rooms specifically equipped to show videos for seven out of sixteen sessions. Staffing
issues resultant from icy weather that mandated non-essential correctional staff to stay home
caused the Programs building to close, which plagued Mark’s efforts to hold orientation/
recruitment meetings. The scheduled start of our IFS group therapy program was delayed four
times.

Once group therapy commenced, Mark reported issues with COs delivering registered
participants to Programs on time, if at all. He related some COs were resistant or reported they
were (understandably) just too busy. Lockdowns in Aot units due to COVID infection required
inmates to remain in their cells for days at a time. Sporadic attendance by youth offenders or
their release from the correctional facility over the course of the program made it difficult to get
a thorough picture of IFS benefits to their mental health and wellbeing. Ultimately, the premature
suspension of the 16-week program after six sessions was explained by Danny Smith that an
officer crunch, his inability to monitor the program and overall stressors around carrying out the
weekly group were just too much for now.

Turning to what was working per Mark Flores’ session notes and our weekly post-session zoom
meetings, I perceived consistent behaviors among the participating youth offenders. Yes, at
times, they may have appeared immature and disruptive, fidgety, gave blank stares or missed the
core topic. Most often, however, they appeared open, curious, serious, invested and capable of
vulnerability in the safe container the clinician provided by sharing vulnerabilities of his own. At
times, they surprised Mark with their intelligence, insight and compassion. They were committed
to the IFS sessions to the best they were able despite external obstacles over which they had no
control. They persevered.

I submit the youth offenders were drawn to Internal Family Systems therapy because of its non-
pathological, non-judgmental and compassion-based approach to healing. Unique to IFS is its
sentiment that we are born inherently good with a Self (our soul, spirit, Atman, God within), and
we are naturally multiple. Parts and the seeds of parts that develop over time allow us to be and
become the distinct, beautiful humans that we are and can be, until we get hurt. When wounded
parts, exiles, are taken from their naturally valuable states when we were vulnerable, violated and
all alone, other parts step in to prevent the associated pain from flooding our internal system. It is
these latter parts, protectors, often young and frozen in time and always with good intentions,
that have us experience and/or do detrimental things. In the short time that he had, Mark helped
youth offenders experience their true essence as good, and they exhibited compassion for
themselves. Due to the short duration of the program, he had little to no time to explore
unburdening pained exiles or redeeming the hard-working protector parts.

I followed McAdams’ descriptive and interpretive schema of narrative inquiry through the voice
of my RPP participant, Mark Flores. His self-reports and observations of the participating youth
offenders animated the story to document the impact of Internal Family Systems over the course
of six group therapy sessions. While perceptible outcomes toward generativity were observed, |
posit the strongest evidence for its value arose from those inmates outside of the program. As
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Mark reported, word got out, and a notable carceral population eagerly sought an opportunity to
attend IFS group therapy.

In the Case Study/Report on Professional Practice, I acquainted the reader with my efforts
toward an initial RPP and presented the factors that terminated the program before its inception
due to staffing concerns. I followed with a narrative around a substitute RPP in collaboration
with one of my ARP participants, clinician Mark Flores. After chronicling six IFS group therapy
sessions with youth offenders, I documented the termination of this program along with Mark’s
reflections about his experiences from a zoom conversation six months later. I completed this
chapter with my own reflections.

130



Chapter 6: Overall Reflective Account
Knowledge

The possibility that generativity may be cultivated among correctional officers, mental health
clinicians and youth offenders in a correctional institution through the implementation of IFS is
the aim of this study, the first of its kind to my knowledge. The categories to characterize the
specifics of generativity that I outlined by the five questions in the Guided Purpose are answered
below. I abide by the recommendation of Elliott and Timulak (2005) to ground categories in
concrete examples, providing one or two for each category.

1) May Correctional Staff (CS) who train in the IFS model gain a comprehension of the
multiplicity paradigm: “a conceptual view of the human mind as plural, or naturally subdivided
into a multitude of subpersonalities,” referred to as parts (Schwartz & Sweezy, 2020, p. 282)?

I learned while about half of the correctional staff eschewed the idea of parts, the other half were
open to what IFS refers to as our natural multiplicity, and they freely articulated stories about
interacting with their own parts. During a dyad exercise, Annie shared it was easier to find a
firefighter at work because she faces more stressors such as agitated inmates. I asked everyone
how they felt about these well-meaning firefighters, and several clinicians expressed feeling
shame as they shared in the dyads. One clinician disclosed the realization he is unconscious
when he responds to threats at work. He was working in one of the units and berated an angry
inmate until he realized that a part of himself was simply in a bad mood. He added that he
adjusted his behavior to bring in “c” qualities of Self, like calm and curiosity, and that felt better.

2) May CS assimilate their understanding of the IFS model to attain, for their own benefit and
the benefit of incarcerated youth to the advantage of the correctional institution, a Self-led state
of mind? This leads to “feeling centered, calm, and light, with a pervasive sense of well-being...
confidence and openheartedness. [There is] a greater sense of choice” (my emphasis) (Schwartz
& Sweezy, 2020, p. 44).

During the IFS training, integration meetings and Phase 5 interviews, a majority of correctional
staff described experiencing qualities of Self. Two correctional officers who were partnered
recounted several tales where they employed IFS language to attain a Self-led state, and this
helped them to resolve conflicts in their personal relationship and brought them closer together. I
asked the group if they had examples of using any of the eight “c” qualities of Self when relating
to inmates. One female CO shared about meeting a new female inmate with a history of self-
harm, i.e., cutting and ripping out her stitches. The CO related the young woman asked if she
could clean up the unit, “and it isn’t unusual for inmates to have an ulterior motive when they
appear to be helpful, but I let her do it, and she cleaned it up. I left her alone and once finished
she just went back into her room.” The female CO added, “It’s about getting to know the
inmates, and since this was my first time meeting her, I had to be curious.” I honored the CO for
choosing curiosity and added that, in IFS terms, she was probably Self-led.
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3) May CS adopt the IFS view that defective thoughts, beliefs, feelings and behaviors in youth
offenders are a natural response of intrapsychic parts in their system to protect these young men
from earlier wounding and pain such that criminal or deviant behaviors may be reinterpreted?

Several correctional staff voiced their fresh understanding of youth offender behaviors once
learning about parts, i.e., they had a better comprehension why these men did what they did and
felt a greater compassion for them. Certain correctional staff described a shift toward curiosity
and some understanding (if not compassion) while in the midst of interactions with challenging
inmates. The participating clinician from the RPP particularly demonstrated his ability to
interpret the youths’ sometimes defective behaviors as coming from well-meaning protector
parts. This allowed him to stay curious and effectively provide the young inmates with a sense of
safety and acceptance crucial to a productive therapeutic relationship during IFS group therapy
sessions.

4) May CS design and carry out (with the assistance of this researcher) methods utilizing IFS
principles, perspectives and therapy to effectuate healing and enduring rehabilitation and
redemption of incarcerated youth while bringing benefits to their own wellbeing?

Several CS expressed enthusiasm to co-create and co-lead with me a model IFS training for
colleagues for my RPP as the next step in IFS implementation. (Implementing this program was
quashed due to correctional staffing concerns.) The brainstorming session on the final day of the
advanced training produced numerous proposals to promote generativity that included: 1) the
formation of designated IFS units run by IFS-trained correctional staff providing IFS group
therapy and associated resources to inmates, 2) the introduction of inmate tablets uploaded with
IFS videos, meditations and related reading materials, 3) IFS meditations focused on the eight
“c” qualities of Self dispersed online daily to enhance Self-led conduct and generativity among
correctional staff, and 4) regular Inside Circle groups to benefit correctional officers. To my
knowledge, none of the aforementioned proposals came to pass.

5) May Youth Offenders experience their natural multiplicity and instantiate a generative stance
through curiosity and compassion for themselves and others, some level of Halsey and Deegan’s
“hope, contentment, self-esteem and the like” (2017, p. 62), with the potential for reducing
recidivism?

I submit a recapitulation of the RPP for the reader’s review:

In the first session, Mark set the chairs in a circle, everybody was very cooperative and into it,
and they listened very intently to the [Dick Schwartz interview] video. Afterwards, Mark stated,
these parts are there to actually help you, even though they re doing all these distractions, like
causing anxiety or depression or substance abuse or whatever it is that they are doing...and so
we want to try to address them with compassion and be curious about them. He observed no one
asked questions because [ think there was just kind of a lot of information. 1 suggested he could
replay the video in Session Two.

In the second session regarding Mark’s ask that they identify one of the eight “c” qualities of
Self they’d like to improve upon, Joker chose “Compassion, because I don'’t feel like there's a
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lot of compassion in a correctional facility. I think it would just be more comfortable if people
had more compassion ...not that this place is supposed to be comfortable...I will probably need
to work on that because I am looking at a lot of time...I’'m probably going to go to prison.”

After the third session, Mark stated, They re getting it. They absolutely were getting it... They
were quiet. There were long pauses where there was direct eye contact. And they are like you see
that they 're making an understanding...A lot of times, they just don’t have any questions...

They 're hearing it for the first time and just kind of taking it in...It’s completely new to anything
that they 've ever heard or experienced. But they re not going “that’s stupid.” They 're actually
really into it.

With exiles and their burdens of shame being the theme of this session, Mark showed the Brené
Brown TED Talk, “The power of vulnerability.” He reported, which was the very last thing that
we did...And I have to tell you that it was really powerful...and they 're getting this opportunity
to be compassionate with themselves in a way that they may have never been compassionate with
themselves before...And I'm feeling that...vulnerability, compassion. This new thing is palpable.
1 could feel it radiating from me, and I could feel it from them. And so, when it was done, I stood
up and we just all made eye contact in silence, and they were all, like, nodding their heads. We
were all looking at each other, like yeah. And I said, pretty deep shit, right? And they re all like,
“Yeah, that was some deep shit.” I think it was GOKU who said, “We're human. We re meant to
feel.” And I was like f---. Wow. I don’t know where he heard that, but that’s amazing, isn’t it?

Mark concluded, I am looking forward to it [the rest of the group therapy program] because you
can feel that it’s being internalized. And I'm looking forward to when there’s a breakthrough...
because you can feel, I don’t know, there’s sometimes a tendency in these kinds of groups where
there’s a lot of bravado, or there’s a lot of playing around because it’s a defense, when you start
talking about feelings and vulnerability and that sort of thing. I'm not getting any of that.

In the fourth session, Superman related he had done the homework, “Yeah, at the end of the
night, I went in and checked in, and I talked to my different parts.” Mark asked what that was
like, and he responded, “It was good.” Mark replied, Yeah, you can do that all the time.

After the fifth session, Mark contemplated, I 'm not sure what the other groups [i.e., anger
management][they might be engaging in are, but I do feel like this is unique in the way that it
promotes thoughtfulness. It promotes a sort of analysis, a curiosity.

In the sixth and final session, Mark conducted a dyad exercise where inmates shared about a
firefighter part of them. Once they finished, Mark asked what was it like to listen to your partner,
and they re like, “Oh, I totally got what he was saying. I totally related to it.”

Possibly the clearest evidence for the usefulness of IFS to bring generativity to YOs came in our
post sixth session zoom meeting. Mark related, People are asking about it. I guess word is
getting around in the community, in the population, and people want to do IFS. They must be
talking about it. Totally taken aback, I asked, “What do you mean?” He replied, The clinical
supervisor approached me a couple of days ago. She said, “Is your group a closed group?” And
1 said, Yeah, it’s a closed group. (An open group allows participants to join any time while a
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closed group begins and ends with the same individuals.) She’s like, well, people are wanting to
take it.

To intend some balanced account: Mark reported, They may have some side conversations that
are immature where they 're kind of snickering with each other...but when I ask them questions,
they 're very sincere and earnest in their responses. No one reviewed the several pages in the IFS
manual for homework, and Mark replied, That’s all right. So, let’s talk about this. What is the
importance of homework...because you are not getting graded on this, and you re not going to
get a certificate, and I'm not testing you on any of this. They each contributed their grasp of its
benefits. Then there are guys that are very quiet that are just kind of like, staring at me. But |
sense that they re engaged and getting something from it. FROZONE who'’s really quiet...but I
mean, he’s been here each time he's shown up, so like that’s the other thing. It’s like sometimes
it’s the quiet ones that are getting the most out of it because they re....quietly absorbing.

While participating youth offenders were clearly benefitting from IFS, there was no discussion
about what it would be like for them once they returned to the community and how they might
engage in a generative way that precluded future criminal behavior. The program lasting only six
of 16 anticipated sessions simply did not allow enough time. (Later sessions, like session #14,
invited reflections that might have indicated how they were thinking about their lives post-
incarceration: “Do you feel differently about yourself since before this IFS group therapy
program?” and “Do you notice any differences in how you interact with others as a result of this
IFS group therapy program?”’) Consequently, I cannot provide evidence that a potential reduction
in youth offender recidivism was indicated.

Conclusion

In this final chapter, I returned to my Guiding Purpose from Chapter 1 and submitted an
historical review of my research for the reader’s consideration. Following this conclusion, I
provide implications for future IFS practice and research.

It must be said my research outcomes were definitively attenuated by the long arc of the COVID
pandemic. I witnessed the aggravated demands placed upon my ARP study participants by an
administration bereft of adequate staffing that worsened over time. To be clear, there were
several correctional staff whose doubts about IFS would not have turned in more salutary
circumstances. Others, however, specifically emphasized they would have been more engaged
with the training, practice and implementation of IFS pre-pandemic. Subsequently, participating
youth offenders were cut off from my 16-week, RPP group therapy program after only six
sessions based upon the same staffing concerns. Although indications of its benefits were
apparent, the full impact of IFS on this incarcerated cohort could not be altogether determined
from this truncated inquiry.

In the final moments of penning this thesis, I speak for my own parts and Self. My principal
manager part is disappointed that clarity of purpose, untold effortful hours and an abiding pledge
to propitiously conduct unbiased research were undermined by circumstances beyond its control.
A less prominent part expresses sadness that it could have been different, and the potential for
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the incorporation of IFS to prevail over Foucault’s “penalty par excellence” (1977, p. 232) is
only partially indicated from this investigation. Alternatively, my Self knows the Stoics and owns
the long view. Not only can we choose our response to unfolding affairs, but simply transmitting
elevated intentions into the world matters in unknowable and incalculable ways. AND my work
does not end here, to be described in the following section.

Implications for Future Practice and Research

The nation’s criminal justice system is at an inflection point. As the needle moves toward harm
reduction and diversion programs, and specifically, the decriminalization of youth, cessation of
prosecuting and sentencing minors as adults and ending youth life sentences without parole
(Staudt, 2024, p. 4), my pursuit to operationalize IFS in carceral institutions continues. I
summarize the endeavors presently under way.

IFS founder Dick Schwartz and his wife Jeanne Catanzaro have wholeheartedly supported my
research at Del Valle. At their request, I reached out to Fritzi Horstman of Compassion Prison
Project (https://compassionprisonproject.org) who is emphatic about the prospect of bringing IFS
to inmates. In our August 2024 zoom, I made the case that Internal Family Systems would be
highly beneficial for correctional officers as well. (I chose to focus only on correctional officers
going forward as they have one of the highest stress levels in comparison to other professions
and they effect the most impact on the welfare of inmates.)

Fritzi subsequently presented at the annual IFS conference in October and urged that IFS be
brought to COs as well. Around that time, I supplied Fritzi with thirty IFS videos to be uploaded
onto Edovo tablets for inmates in about a thousand prisons around the country. On January 27,
2025, Fritzi emailed Dick Schwartz and me to report the IFS videos had been successfully
uploaded and were now /ive on Edovo tablets. They reached about one million inmates around
the country and received a “Best of Edovo™ award.

Fritzi later connected me with the Director of Community Investment for the MD Department of
Public Safety & Correctional Services who requested that I develop an IFS training program for
not only correctional staff but all admin as well, managing 13 prisons around the state. Starting
January 2025, I developed a 12-week program: a 3-day, in-person workshop followed by eleven
integration meetings on zoom, laid out in an IFS manual revised from those I previously wrote
for this research. Contacting over 300 IFS therapists in Maryland and Washington, DC via IFS
list serves, I accrued a group of enthusiastic volunteers for proposed dates in July and August.

An update: As summer 2025 approached, the Director reached out to report the current
administration’s strategies to gut government departments, including those associated with
corrections, necessitated my IFS training to be placed on temporary (or permanent) hold.

In January 2025, my reaching out to Steve Spitzer, Founder of Jericho Circle Project and
featured in my literature review, led to a discussion around bringing IFS to inmates for the first
time as part of their Inside Circles. At his request, I helped lead a 2-day IFS workshop at a
medium security prison in Massachusetts mid-September. While there, I had an opportunity to
propose the Maryland IFS training program to the Superintendent for his correctional officers.
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Please see Appendix C for additional endeavors that I carried out and plan to carry out, resultant
from this Taos Institute/Canterbury Christ Church University research.
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Appendices
Appendix A
Additional Videos Shown During the ARP Trainings

Dick Schwartz Interview: What is Internal Family Systems? (17:06)
https://www.youtube.com/watch?v=Ym80762U7uc&t=83s

“How Culture Makes Us Feel Lost - Dr. Gabor Maté On Finding Your True Self Again” (5:11)
https://www.youtube.com/watch?v=TIjvXtZRerY

2015 Networker Symposium Keynote Address with Dick Schwartz on Healing the Exile (6:02)
https://www.youtube.com/watch?v=JukxvZkUDXc&t=7s

Ed Tronick, PhD: “Still Face Experiment” (2:49) https://vimeo.com/208008888

Additional Videos Shown During ARP Integration Meetings and RPP/CS Group Therapy

Louie Schwartzberg 2011 TED Talk: “Nature. Beauty. Gratitude.” (9:30)
https://www.ted.com/talks/louie_schwartzberg_nature beauty gratitude?subtitle=en

Jill Bolte Tayler 2008 TED Talk: “My stroke of insight” (18:24)
https://www.ted.com/talks/jill_bolte taylor my stroke of insight?subtitle=en

Brené Brown 2010 TED Talk: “The power of vulnerability” (20:02)
https://www.ted.com/talks/brene_brown_the power of vulnerability?subtitle=en

Derek Scott IFSCA Presentation: “IFS Q&A #2 How an exile gets it role.” (8:40)
https://www.youtube.com/watch?v=k1DgwuKntBA

Dick Schwartz & Esther Perel 2018 Conversation: Understanding our inner critic (5:52)
YouTube. https://www.youtube.com/watch?v=NUKMNgJB_kw&t=42s

Appendix B

In Collaboration with Compassion Prison Project:
An Internal Family Systems (IFS) Program in Maryland Correctional Institutions

IFS-informed Inside Circles for Correctional Officers: A 12-week Program
“Through their tone and demeanor, efficiency and fairness in responding to situations,
willingness to show and cultivate respect, and, most pertinently, capacity to impede or facilitate

efforts toward ‘rehabilitation,’ officers are uniquely placed to influence prisoners’ lives.”
~ Halsey & Deegan, 2017, p. 53
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PURPOSE: A program to provide correctional officers with didactic and experiential training in
Internal Family Systems (IFS), modeled after successful Inside Circle programs for inmates
featured across the country.

OBJECTIVES:

e To examine the evidence-based IFS model to grasp the impact of trauma on our psychic
system and learn about our natural multiplicity.

e To alleviate work stressors and resultant strains that include job dissatisfaction,
powerlessness, burnout, tedium, absenteeism and departure.

e To provide opportunities for personal reflection, processing and communal inquiry through
videos, written materials, confidential group conversation and dyad/triad exercises.

e To build skills and practices to effectuate more constructive responses during routine and
demanding interactions with inmates and others in a correctional institution.

e To foster a felt sense of our own (and others’) inherent goodness.

CURRICULUM: A hybrid style learning approach for 15-18 correctional officers will begin with
a weekend long, in-person IFS workshop. Additional Integration circles will be held weekly on
zoom for a total of 12 weeks.

PRE-WORKSHOP REQUIREMENTS: Correctional officers will be asked to view six videos
on Edovo tablets to familiarize themselves with the IFS model, accompanied by supplemental
written materials and questions to help them assess their understanding of IFS.

WEEK 1: A 2.5-day, (15-hour), in-person workshop; Held in a quiet and confidential room large
enough for a circle of up to 18 correctional officers plus up to 6 instructors and space for arranging
chairs for dyad or triad (2-3 persons) exercises. Required technology includes equipment to play
IFS videos and TED Talks for group viewing and subsequent discussion. Microphones requested.

WEEKS 2-12: Weekly 90-minute Integration circles on zoom; To review and expand upon the
IFS material learned during the workshop; To engage in cooperative conversation around
participants’ experiences incorporating aspects of the IFS model into their work, i.e., to deconstruct
IFS-informed discourse with inmates and others to see what worked, what didn’t, and how to
modify future engagements; To explore how to reinterpret inmate behaviors through an IFS lens.

PROGRAM LEADS: In-person workshops and the initial zoom meetings will be led by myself,
Laura Leslie, LCSW, PhD pending and Lara Krawchuk, LCSW, with the support of local IFS
practitioners. Area therapists will conduct remaining zoom meetings while in touch with me for
the duration of the program. There is a robust community of IFS practitioners in MD eager to be a
part of this program, and the plan is to scale the pilot rapidly within the MD correctional system.

Appendix C
Additional IFS Undertakings Resultant from Taos Institute/CCCU Research

In the course of compiling videos for Fritzi, I discovered two IFS practitioners with excellent
video series appropriate for inmates and correctional officers: Tori Olds, PhD
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(https://www.youtube.com/watch?v=3bNHkg4ZPpA) and Conor McMillen, Life Coach
(https://www.youtube.com/watch?v=CNq5Y3eYS-E&t=268s). Both responded emphatically
they would be honored for their work to be viewed in carceral systems around the country.
Incidentally, while I found them online, they both happen to reside in my current home town of
Austin, Texas!

I conducted the first IFS/CJS (Criminal Justice System) Brainstorming Network zoom in
December 2024, inviting several individuals with a mutual interest to revitalize this country’s
penal system. Attendees included Fritzi Horstman and Walter Long, attorney for men on death
row in Texas who notably introduced me to this doctoral program. We had a constructive
conversation around topics that included Fritzi’s expanded ACE survey results and a review of
her multiple resources for inmates, Walter’s longstanding work at the Pelansky unit in Texas and
my thesis completion and 2025 agenda for associated IFS endeavors.

In response to Eldra Jackson III’s account of his work conducting Inside Circles with
correctional officers, I emailed him in January 2025 to request his guidance to systematize the
same program in other carceral systems.

In response to assertions by Francis T. Cullen (prolific criminologist whom I referenced in my
thesis) that our country’s correctional system has undergone a sea change “that may create
opportunities for fresh ideas and innovative practices” (Cullen et al., 2020, p. 323), [ emailed him
in January 2025 to introduce him to IFS as one answer to his longstanding generative objectives.

My 2025 and Beyond To Do List

e Email Danny Smith re an in-person meeting to consider future undertakings that include
merging IFS and the diversion strategies he is currently evaluating for Del Valle

e With regard to an invitation on their Prison Policy Initiative (PPI) website, inform the
organization of my IFS research and seek a potential platform to publicize IFS in carceral
institutions.

e Schedule a zoom with PhD Supervisor Dan Wulff around publishing aspects of this PhD
thesis so that others may choose to further my innovative research objectives with similar
studies of their own.

e Attend an American Correctional Association conference in preparation for a long-term
goal to present about IFS programs in correctional institutions at a future convention.
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